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The Latrobe Council is pleased to present its annual report for 2018/2019 

 

 

 

Audience for this Report 

This report is intended to provide open, accurate 

and transparent information to a broad range of 

stakeholders, including our residents and rate 

payers, local businesses, non-government 

organisations, our partners and other government 

departments and agencies.  

It also aims to fulfil Council’s statutory 

responsibilities under the Local Government Act 

1993 and other legislation. 

Aims of this Report 

This report outlines how Council is meeting the 

strategic objectives identified and prioritised in its 

strategic plan Our Place, Our Plan which was 

developed through consultation with the 

community. It is this framework that guides 

Council’s decision making, particularly on the 

provision of major infrastructure and services 

within the community.  

The report details the extent of Council’s 

operations and services delivered to the 

community throughout the financial year. It also 

details how Council is governed and managed; it 

introduces our Councillors and staffing structures 

and provides detailed information on the financial 

performance of Council.  

How to use this Annual Report 

This annual report begins with an overview 

detailing Council highlights of the financial year, 

set-backs and its challenges.  

The report looks at Our Council including a 

municipality profile and information on our 

councillors. We review Our People - who make up 

our Council, their responsibilities and general 

staffing information. We assess Our Performance 

in relation to community engagement, planning 

and accountability and the strategic plan. 

Corporate Governance is reviewed detailing 

governance management and statutory 

information and finally the Financial Reports that 

include detailed statements that fulfil Council’s 

statutory requirements. 

Throughout this report we have included a number 

of tables and graphs to present information as well 

as useful and informative facts to provide a 

snapshot of our council and our local community.  
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Council has established a vision and set 

of values which form the foundation of 

Council and its planning for the future.  

Our Vision 

Council’s vision is for the Latrobe Council area to 

be known as a friendly and welcoming community 

which is recognised for: 

• The high quality of life enjoyed by 

residents and visitors within an attractive 

built environment including the historic 

township of Latrobe. 

• The preservation of the rural character 

and rich soils of the area which enable the 

agricultural and associated rural sector to 

be a key component of our integrated 

economy. 

• The uniquely beautiful natural 

environment including the seaside 

settlement areas around Port Sorell which 

are responsibly managed for future 

generations. 

• The efficient, responsive and adaptive 

local government which provides strong, 

visionary and consultative leadership. 

 

Our Values 

These are the values that guide our choices and 

actions as we implement our vision for the area. 

Leadership – Council is committed to provide 

the highest standard of community leadership 

and performance. 

Community participation – Council 

encourages community participation and 

values the contribution made by each person. 

Lifestyle and Environment – Council is 

committed to provide, encourage and 

promote the area’s natural and developed 

attributes to enhance the quality of life within 

the community. 

Employee Management – Council values the 

contribution of its team and is committed to 

the ongoing well-being and development of its 

employees. 

Asset Management – Council is committed to 

the effective and efficient management of its 

physical assets. 

Regional Co-operation – Council advocates 

regional co-operation. 

Mersey Lea Cows © Kelly Slater 

Counci l  a ims to make the Latrobe area a  better  p lace to  l ive,  work and v is it  by  improving community  wel lbeing,  
economic growth,  good governan ce and management,  and enhancing the natura l  and  bui lt  env ironment  
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A message from the Mayor  

 

It seems like only yesterday that I was submitting 

my contribution to the 2017/2018 annual report 

but here we are again after another year that’s 

flown by and yet again so much has happened in 

our municipality and our Council. 

Our Council organisation has undergone a complete 

restructure and we now have one organisation 

serving the Latrobe and Kentish Municipalities.  

Along with the restructure we are transitioning to a 

new IT platform and there is a significant financial 

and resource commitment required to take the 

organisation forward into the future.  Our 

partnership with Kentish is very much built around 

mutual trust and a continuous improvement ethos 

that is, and will continue to, provide services and 

infrastructure to both communities in a cost 

effective manner. 

I take this opportunity to thank the staff and 

management team for their commitment and 

support during the transition stage and to 

acknowledge their efforts during what has been a 

very difficult and trying period.  That being said, it’s 

been an exciting twelve months and so much more 

is planned in the years to come that we as a Council 

are keen to see delivered for our community both 

now and into the future. 

The municipality remains the fastest growing Local 

Government area in the region and one of the 

fastest growing in Tasmania.  Residential 

development is continuing through a phase of 

strong growth and we are seeing considerable 

investment from our local business community as 

well.  Construction of the BioMar Fish Mill 

processing plant at Wesley Vale is well underway 

with an expected completion date early in the New 

Year along with an associated increase in local 

employment opportunities.   

Agronico Coolstores at Tarleton have recently 

completed another significant expansion with more 

development proposed on the site in the near 

future.  Likewise, we are seeing many small 

businesses continue their strong growth and a 

number of newer businesses established which 

augers well for future employment and economic 

benefits in our municipality. 

In terms of planning for the future, Council has 

completed a review and updated the Port Sorell 

Strategic Plan and is currently engaged in, and 

working through, the local provisions within the 

proposed Statewide Planning Scheme.  We are also 

engaged with many stakeholders in the review of 

the Local Government Act and doing our best to 

ensure that the new legislation is supportive of 

Local Government but also provides the necessary 

oversight and compliance regimes that our 

community expects.   

The period since the most recent Local Government 

elections has been the busiest I have experienced in 

my 8 years on Council.  During this period the 

demand on elected members has, in my view, been 

unprecedented.  I am certain new Councillors in 

particular have found their roles more demanding 

than they could have reasonably envisaged but to 

their credit, they are working collaboratively, 

constructively and in the best interests of the 

community we are elected to serve.   

The Latrobe Council is quite rightly held in high 

regard within the Local Government sector in 

Tasmania and we have worked hard to forge a 

strong and productive relationship with both our 

Mayor 

Peter Freshney 
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State and Federal counterparts.  In many ways we 

tend to fly under the radar and not attract too 

much attention but I believe that has been a 

strength of this Council over the past decade in 

particular. 

In terms of local infrastructure, the Wild Mersey 

Mountain Bike Trails are a continued focus as we 

progress to the final phase of construction and, at 

the same time, try to address issues that have been 

identified and highlighted by members of the 

mountain biking fraternity.  The Warrawee Reserve 

has been inundated by enthusiasts from across the 

state, interstate and overseas and our expectation 

is that this growth will continue to underpin 

significant economic development in both the 

Kentish and Latrobe Municipalities going forward. 

Similarly, during the reporting period, significant 

planning and design work has been undertaken on 

the shared pathway from Latrobe to East 

Devonport and our community very much looks 

forward to the construction phase of this project 

commencing in the New Year.   

Likewise, preliminary design is completed and 

detailed engineering design has commenced on the 

Latrobe Township Flood Mitigation Project.  Council 

is expecting construction to commence in the 

2020/21 summer season.   

Significant work has also been undertaken and is 

continuing at Perkins Park and Bosworth Park in 

Latrobe and a priority has been given to developing 

plans and opportunities for an upgrade and 

expansion of facilities at Port Sorell’s Camp Banksia 

Precinct. 

Council and our community continue to benefit 

from the astute leadership of Tasmania’s most 

experienced General Manager in Gerald Monson 

and our elected members, in particular, are grateful 

for his experience and guidance during what will 

later be reflected on as one of the most critical 

periods in the evolution of our community and 

Council. 

It would be remiss of me to not again reflect on the 

contribution of so many community-based 

organisations and clubs throughout our community 

and the work they undertake to ensure the social 

fabric on which our municipality has been built, 

remains a strong priority. Similarly, I’d like to 

acknowledge and thank the many volunteers, who 

together impact in such a positive way, on the lives 

of many of our residents.  Sadly, volunteering is not 

the priority it once was for our wider community 

but I would encourage anyone reading this report 

to seriously consider in what small way they may be 

able to contribute to making the Latrobe 

Municipality an even better place in which to live, 

visit or do business. 

This report is appropriately a reflection on the past 

year but also reflects on our challenges and 

opportunities that lay ahead. I am convinced that if 

we continue to work together and prioritise the 

greater good over self interest we can continue to 

build a great future for our municipality and those 

that chose to live here. 

 

 

Peter Freshney 

MAYOR
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A message from the General Manager 

 

The last twelve months was very challenging as 

Council completed the restructure of the inside 

workforce at the same time as starting to 

implement a new information technology system 

which will, when fully implemented, streamline the 

operations of both the Latrobe and Kentish 

Councils. 

I take this opportunity to thank all Council 

employees for the manner in which they have 

responded to these challenges. The Latrobe and 

Kentish Councils now operate as one organisation 

with two elected Councils representing the 

interests of their communities. This is a unique 

situation for Australia and is aimed to obtain the 

economies of scale benefits of amalgamation whilst 

retaining local representation which is so valued by 

the community. 

The Council area continues to be one of the fastest 

growing regions in the state with significant 

population growth at both Latrobe and Port Sorell. 

While this has some advantages it also comes with 

significant challenges to ensure adequate 

infrastructure is available to meet the needs of a 

growing population. Two major projects which have 

required significant resources over the last twelve 

months are the continued progression of the Wild 

Mersey Mountain Bike (MTB) Trails Project and the 

designing of the works which will flood protect 

Latrobe into the future. 

The initial stage of the Wild Mersey project located 

at the Warrawee Reserve has been very successful, 

supported by the local community and visitors to 

the area. Tasmania is quickly becoming a mountain 

bike destination and the continuation of the Wild 

Mersey project into the Badgers Rangers will 

complement the world class tracks located at 

Derby, Maydena and St Helens. 

I am pleased to advise that Council continues to be 

in a sound financial position and finished the year 

with an underlying operating surplus of $1.1 

million. 

The continued prudent financial management will 

be a necessity for many years as Council faces 

significant challenges with rehabilitation of the 

former Port Sorell tip site, improved waste 

management infrastructure and upgraded 

stormwater systems to meet the increasing 

population. 

Council is very fortunate to have loyal and 

dedicated employees and I acknowledge their 

efforts and thank them for their passion and 

commitment to serve their community. This has not 

waivered despite the many challenges we have 

faced as the new organisation structure has been 

implemented and the shared services program 

progressed. 

I am very confident that when the new technology 

is fully implemented and with the rationalisation 

and purchase of modern plant and equipment for 

the outside workforce, that the Latrobe and Kentish 

Councils will be a model to be followed in other 

areas. 

Once again, I believe the Mayor, Councillors and 

everyone working for the Council can be proud of 

their achievements detailed in this report, 

particularly given another very difficult year that we 

have all been through. 

  

Gerald Monson 

GENERAL MANAGER 
FLGMA; B.Bus (Pub Admin) JP 

 

General Manager 

Gerald Monson 
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O U R  A C H I E V E M E N T S  

 

 

Latrobe and Kentish Councils have partnered to 
obtain funding to deliver a $4.1M world-class 
mountain bike experience that links the towns of 
Latrobe, Railton and Sheffield.  
 
The Councils have completed the first stage of the 
Wild Mersey MTB Trails.  The tender for stage 1 
was let to two different trail building companies.  
Next Level Mountain Bike Pty Ltd built the trails in 
Warrawee and TrailScapes Pty Ltd built the trail 
between Warrawee and Railton plus the trails 
above Goliath Park in Railton. 
 
The network includes many beginner trails, a small 
number of intermediate and technical trails for the 
more experienced riders, a taster of what’s to 
come in stage two in Kentish. 
 
To compliment the trails a Pump Track was built at 

Goliath Park in Railton with the assistance of 

$5,000 sponsorship from Bendigo Bank (Sheffield 

and Railton Districts Community Bank Branch).  In 

addition, a trailhead facility which includes toilets, 

showers and washdown bay was built at Goliath 

Park.  The trailhead facility at Warrawee will be 

opened in 2019/20. 

 

 

 

 

 

  

Opening of Warrawee Stage 1 of Wild Mersey Trails © Gerald Monson 
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Minimising Flood Risk in Latrobe 

The severity of the June 2016 flood event and its 

impact on Latrobe triggered a high level of concern 

amongst Councillors, residents and commercial 

property owners regarding the flood protection of 

the Latrobe township. 

Council engaged Entura to conduct a flood analysis 

and develop options to protect the Latrobe 

township from flooding, like that experienced in 

June 2016. At the June 2018 meeting Council 

received the Entura report “Minimising Flood Risk 

in Latrobe – Hydraulic Modelling and Levee 

Options Assessment Report – 1 June 2018”. 

At the August 2018 meeting Council considered 

public feedback and confirmed its intention to 

progress Option D. 

In summary Option D consists of: 

1. A 350 m long flood barrier behind houses at 20-

42 Gilbert Street; 

2. A 600 m long flood barrier downstream the 

Mersey River Bridge, along Gilbert Street and River 

Road varying in height up to a maximum of 

approximately 2 metres; 

3. A 200 m long flood barrier along Kobie Lane. 

Height of the barrier is approximately 1m; 

4. Enlargement of Victor Street Bridge opening and 

provision of water impermeable handrails up to 

the height of 5.8 mAHD; 

5. 700 m long (ie 2 x 350m) flood barriers along the 

left and right Kings Creek banks upstream of Victor 

Street. Average height of the barriers is 

approximately 1 m; 

6. Kings Creek embankment stabilisation and flow 

enhancement from Sheehan Walk to Gilbert Street 

and similar to completed works at Kings Park; and  
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7. Several emergency spillways and/or fuse plugs 

along the Kings Creek levee and Kobie Lane levee. 

A fuse plug is a collapsible section of the levee 

installed to breach in a controlled manner during 

emergency. While it can reduce levee height 

(compared to spillway), it may require better 

maintenance than a spillway. 

Option D will require dam approval and a hazard 

assessment for events rarer than the design event 

(ie. when levee overtops). Detail design will ensure 

that hazards for such rare events with proposed 

levees do not exceed existing hazard conditions 

(ie. without levees) for the same rare events. 

 

Council subsequently engaged Entura to undertake 

the preliminary design work which is now 

complete and has been through a period of public 

consultation. Council has now contracted Entura 

to undertake the Detailed Design component of 

the Latrobe Levee project. 

Council appreciates the contribution of $1m from 

the State Government towards the project costs, 

estimated to be approximately $5m, and the 

commitment from the Federal Government for 

funding of $3.4m under the Federal Government’s 

Community Development Grants Program, which 

was confirmed by The Hon. Dr John McVeigh MP 

on 16th August 2018. 

Australia Day Awards 

Each year, Latrobe Council invites the community 

to think about who has made a significant 

contribution to the Latrobe Municipality and 

nominate that resident or organisation for 

recognition in its annual Australia Day Awards. 

There are three categories open for nomination - 

Citizen of the Year; Young Citizen of the Year 

where nominees must be aged from 14 to 30 years 

and Community Event of the Year. 

  

Ashtyn Dennison, Adrian Ryan, Nancy Maney & Wayne Jaffray 
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Nominations for the Citizen of the Year Award are 

commonly of very high quality and reflective of the 

impact of the person’s contribution; how long they 

have been involved in the community and the level 

of excellence demonstrated in their chosen field.  

This year’s recipient, Wayne Jaffray, like many 

others in our community, comes from a family 

where community service has very much been part 

and parcel of everyday life, living and working 

predominantly all his life in Latrobe. 

Wayne’s football career began in mini-league, 

which was started in Latrobe by Wayne’s mother 

Sue. 

Wayne went on to play school football then with 

the Latrobe Football Club ultimately playing 204 

senior games and three NTFL representative 

matches along with 59 games for Devonport in the 

State-wide league. He received Life Membership of 

the Latrobe Football Club in 1998 and was 

inducted in to the NWFL Hall of Fame in 2014. 

On completion of his playing career, Wayne took 

up coaching, mentoring many a young player.  Off 

the field, Wayne became the custodian of the 

Latrobe Football Club’s History Room, assistant bar 

manager and chief cook and bottle washer.  He has 

also been a committee member and is currently 

the Caretaker of the Latrobe Recreation Ground. 

He has attended several national master’s Football 

carnivals as player, administrator and supporter 

and is a Life Member of the Tasmanian Masters 

Football Association. 

A hip replacement threatened to derail Wayne’s 

sporting career however bowls provided a viable 

alternative and he quickly moved up the ranks to 

the Premier League, culminating in winning a State 

Premiership.  Wayne’s off-field skills again came to 

the fore with administration and bar management 

filling the gaps in a very busy life.  Wayne soon 

became a key player in many a fundraising and 

social function which ultimately resulted in a 

revamp and modernisation of the Latrobe Bowls 

Club facility. 

Much of Wayne’s life has been lived in the public 

domain but few would be aware of Wayne’s work 

with youth, particularly those in challenging 

circumstances.  He has always been keen to help 

people in need but is extremely caring of our 

young, taking them under his wing and teaching 

them life skills while at the same time providing 

them with a sense of self-worth and belonging.  

Wayne has influenced many a young life and his 

genuine compassion and caring for others is a truly 

admirable personal trait. 

The award for the Young Citizen of the Year went 

to Miss Ashtyn Dennison.  The qualities sought in 

this category are based on the impact of 

contribution, the level of excellence and time 

committed to their pursuits; all qualities that 

Ashtyn possesses.  

Ashtyn is a self-motivated student, formerly of 

Latrobe High School and this year studied at Don 

College.  Her leadership and commitment to the 

wider community has long been evident across a 

wide spectrum of activities and pursuits over her 

relatively young years. 

While at Latrobe High School, Ashtyn was School 

Captain; represented students on the Latrobe High 

School Association for two years and was 

prominent not only in academia but also sports 

which extend to football umpiring, athletics, Surf 

Life Saving and touch football. 

She has also been recognised for her public 

speaking, having been awarded the Latrobe Lions 

Youth of the Year Award and participating in the 

regional finals. 

The Community Event of the Year Award seeks to 

recognise an event held within the Latrobe 

Municipality over the past year that has had a 

significant, positive impact; involved the 

community and exemplifies those attributes and 

values that underpin our way of life. 

The 2019 Award was presented to the Latrobe 

Cemetery Working Bee Committee for the conduct 

of community working bees throughout the year 

and the commitment of its hard-working 

volunteers who have contributed since the 

inception in 2003. 
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The working bees were initiated following 

significant vandalism to the Latrobe Cemetery in 

2003.  At that time there were very few people 

being buried at the cemetery and consequently 

minimal personal investment in it. 

An invitation was extended to the community to 

assist with tidying up the cemetery via regular 

working bees.  Over the years since, many locals, 

sporting and community groups as well as 

individuals living outside the Municipality, have 

turned up five times a year with their lawn 

mowers, rakes and other implements to freely give 

an hour of their time. 

The working bees are scheduled to coincide with 

significant occasions such as Easter, Mother’s Day, 

Father’s Day, the November long weekend and 

Christmas; when locals and people that now live 

away from Latrobe are perhaps home visiting and 

have an inclination to visit loved ones interned at 

the Cemetery. 

Along with general grave maintenance, this group 

of volunteers have been involved in developing a 

plan for the site for Council’s consideration, 

improving the entrances, installing seating, 

painting posts, planting trees and have plans to 

establish a “babies flower bed” in the infant’s 

section. 

The Community Event of the Year Award was 

received by Mrs Nancy Maney and Mr Adrian Ryan 

on behalf of the committee. 

Development across the Municipality 

The 2018-19 financial year has seen continued 

growth in the housing market throughout the 

Latrobe Municipality plus a significant increase in 

the value of Commercial/Industrial buildings. 

In the 2017-18 financial year, 

commercial/industrial buildings were valued at 

just over $21m; the 2018-19 saw this jump to over 

$30m. 

This significant increase is attributed to the 

establishment of fish feed production facilities at 

Wesley Vale by Biomar, the development of 

Agronico grading potato factory and cool store at 

Spreyton and Nichols Poultry expansion at 

Sassafras. 

Collectively, Latrobe Council approved 178 

development applications with a value of 

$69,613,766.  That’s 1.3 applications per working 

day in the 2018-19 financial year. 

With such sustained growth comes additional 

demands on community infrastructure and 

services and a need to balance diverse interests for 

the benefit of all. 

Resource Sharing Progress 

Latrobe and Kentish Councils, guided by their 

Municipal Alliance Committee, continue to embed 

resource-sharing as the key service delivery model 

across the two councils.  During the 2018/19 

financial year the following progress was made: 

• Transition to the new common indoor staff 

structure 

• Continued implementation of the Technology 

One Ltd common IT system across the two 

councils 

• Improved ways of working for Council’s 

operations crews including fortnight-by-day 

plans to reduce reactive work and 

rationalisation of plant usage across the two 

councils 

• Mapping selected processes to enable design 

of improved common business processes 

across the two councils 

• Implementation of general principles for the 

allocation of resource-shared costs across the 

two councils 

• Continuation of sharing Planning, 

Environmental Health and Building services 

with West Coast Council under a formal 

arrangement. 

The continued implementation of shared services 

and the cloud base Information Technology system 

is a key part of modernising the operation and 

services provided by both the Latrobe and Kentish 

Councils. 
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Elderly Persons Affordable Housing 

Project 

Council formed a partnership with Housing Choices 

to submit a proposal under the Regional Supply of 

Social Housing initiative offered by the Tasmanian 

Government to construct 4 units on land owned by 

Council off Hamilton Street, Latrobe. 

In addition to the 4 units in Hamilton Street, 

Housing Choices were successful with their 

application to construct 12 houses on a large site 

in Fairlie Street and 7 houses in Walpole Crescent, 

Latrobe. 

The contribution from Latrobe Council towards its 

4-unit construction equated to just over $500,000 

of a project valued in excess of $865,000. 

Council’s partnership with Housing Choices has 

been successful to date and may have attributed 

to Housing Choices being successful in obtaining 

funding from the State Government to construct 

23 homes in Latrobe under the regional supply of 

social housing. 

The construction of the 23 houses coordinated by 

Housing Choices is providing an economic stimulus 

to the local area and further adding to the quantity 

of houses and units available for lower income 

families. 

Latrobe Council now boasts 64 quality one- and 

two-bedroom community and elderly persons 

social housing units for the actively independent. 

  

Hamilton Street Affordable Housing Development © Michelle Dutton 
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O U R  C H A L L E N G E S  

 

The two major challenges facing the Council over 

the next 3-4 year period are rehabilitation of the 

former Port Sorell Tip site and the implementation 

of the Technology One software system. 

Former Port Sorell Tip site - Rehabilitation 

The estimated cost to rehabilitate the former Port 

Sorell Tip site is between $10-20 million. This can 

have a major impact on the financial sustainability 

of the Council in future years and Council is 

seeking a substantial contribution from the State 

Government to assist with the rehabilitation costs 

on the basis that the use of the site by industry 

outside of the Council area, is likely to be the key 

reason why elevated levels of specific 

contaminants and pollutants are now being 

detected. 

The Port Sorell former landfill site is situated on 

the corner of Alexander Street and Hawk Hill Road, 

Port Sorell.  The 15 hectare site was the local 

landfill accepting household garbage and industrial 

waste from 1973 until 1995.  It is highlighted that 

the State Government of the day approved for 

waste from outside the Latrobe Council area to be 

deposited at this site with seemingly little 

understanding of the potential implications of 

these waste types being deposited. 

Council has engaged IPD Consulting Pty Ltd (IPD) to 

advance preparing the site for the identified end 

uses and prepare cost estimates to undertake this 

work. 

The Preliminary Site Investigation (PSI) for the site 

has been completed and Council is part way 

through a Detailed Site Investigation (DSI) that will 

allow the Environmental Protection Authority 

(EPA) to prepare an informed and appropriate 

Investigation Notice (IN) for Council to undertake 

rehabilitation of the site. 

Remediating any landfill site is a carefully 

considered and costly process.  This site is made 

somewhat more difficult from a rehabilitation 

perspective as: 

• In line with usual practice at the time and 

during the period when the landfill was 

operating there are minimal, if any, reliable 

detailed records of the waste deposited, 

including that from surrounding industry; 

• It has a large surface area but shallow waste.  

Capping a small deep site is more cost effective 

than a large shallow site; 

• The site has and is continuing to become 

surrounded by urban development; and 

• It currently is the site of the Waste Transfer 

Station for the greater Port Sorell area and 

finding an alternative suitable site in the Port 

Sorell area is proving difficult. 

IPD’s approach to site rehabilitation included: 

• Understanding the Site History & Background; 

• Consideration of the Landfill Sustainability 

Guidelines 2004 (Tasmanian Government); 
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• The Tasmanian Environmental Protection 

Authority’s (EPA) expectations and modern 

standards; 

• Proposing a modified approach to 

rehabilitation, to provide a targeted, risk-based 

assessment; and 

• Reasonable and affordable rehabilitation to 

work towards the Sykes Plan ensuring public 

safety and minimizing environmental harm. 

Two key points from previous reports are 

summarised below and may become more 

complex (ie costly) to understand and resolve: 

1. Landfill Site Sediment and Water 

A range of contaminants were found, similar to 

what would be expected of an old landfill site. The 

presence of hazardous materials (including traces 

of PFAS and dioxins) in landfill leachate and 

sediment is not uncommon in Australian landfills, 

and for this particular landfill they are potentially 

indicators of industrial waste which requires 

identification and further assessment. 

Leachate has the potential to move offsite via 

watercourses and/or ground water.  Containing 

movement will be a key component of the 

rehabilitation project. 

Preliminary testing offsite revealed a majority of 

results below guidelines for drinking and 

recreation with some results showing above 

guidelines on specific measures, particularly 

relating to environment protection and aquatic 

species protection. 

Until a Detailed Site Investigation is completed, 

DHHS have recommended precautions such as 

restricting drinking of creek or bore water and the 

use of town water or rainwater supply for food 

production. 

2. Landfill Gas 

Landfill gas (methane) was found onsite, 

consistent with the decomposition of organic 

material in residential waste landfills.  Some of the 

landfill gas seeps will require modifications to be 

made to the site usage, such as restricting 

potential ignition sources in close proximity. 

Although only one offsite sampling point indicated 

a trace of landfill gas which was below the 

guidelines (storm water drain, side entry pit), the 

presence indicates the potential for migration and 

therefore will require containment and 

management throughout the rehabilitation 

process. 

Sykes plan for Passive Recreation Use after the former Port Sorell Landfill site has been rehabilitated 
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The following recommendation was endorsed by 

Council at the August 2018 Council meeting 

regarding the project: 

Acknowledge that the redevelopment and reuse of 

the site will take at least 5 years to complete and is 

expected to cost in the order of $6m to $12m 

dollars and Council explore options to fund the 

project with the State Government. 

IPD are working through the current DSI to meet 

EPA expectations.  Following the Detailed Site 

Investigation, a rehabilitation plan will be 

developed to allow the former landfill site to be 

redeveloped.   

Council are actively engaging with the EPA in a way 

that will help expediate what may be a long and 

costly project.  Learnings from this project are 

expected to significantly assist the EPA in working 

with other landfill site owners across the state.  

The Investigation Notice (IN) and future 

Environmental Protection Notice (EPN) are issued 

by the EPA as the regulatory authority.  The 

Director of EPA is aware of Councils concerns in 

relation to this project and the implications of the 

findings when dealing with other landfill sites 

across Tasmania. 

This project is likely to be the largest undertaken 

by the Latrobe Council and should not be 

underestimated.  It will require continued and 

considerable external expert assistance to deliver.  

There is potential for new information to arise 

throughout the project, and site solutions will 

need to be flexible to enable a successful long 

term outcome.  There will be significant 

stakeholder engagement due to the location of the 

site, its past use, its current use and the 

expectations of the community based on the 

adopted Sykes Development Plan. 

One System Implementation 

Latrobe and Kentish Councils are currently 

implementing a new Information Technology 

application to support their shared back office 

function.  

The new system is TechnologyOne's One Council 

application. 

The table displayed below summarises the 

solution's features and benefits: 

Key 
Feature 

Feature 
Description 

Benefit to Latrobe 
and Kentish Council 
Stakeholders 

Who 
developed 
the 
software? 

TechnologyOne 
Limited, a 
leading ASX 
listed 
Australian 
company, who 
provides 
software to 
over 300 
Australian and 
New Zealand 
Councils.  

Latrobe and Kentish 
Councils will be 
supported into the 
future with software 
that addresses all 
major Australian Local 
Government 
requirements. 

Where is 
it hosted? 

It is hosted in 
the Cloud in 
Amazon's 
Australian Data 
Centres. 

We need limited IT 
assets on site to 
operate the system.  
It is continuously 
improved by the 
vendor with new 
features to keep us 
cost effectively up to 
date into the future 

How is it 
accessed? 

Users can 
access the 
system securely 
by password via 
an Internet 
browser. 

The system can be 
accessed at the office, 
at home, or on the 
road via mobile 
Internet accessible 
device. 

What 
functions 
does it 
address? 

It covers all 
major back 
office functions 
including 
Finance, 
Reporting, 
Asset 
Management 
and 
Maintenance, 
Accounts 
Payable, 
Accounts 
Receivable, 
Rating, 
Compliance, 
Customer 
Requests and 
Document 
Management. 

All major back office 
functions are covered. 
All functions are 
managed in an 
integrated fashion.  
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Implementing this system aims to achieve the 

following organisational goals: 

1. support an increasing resident desire to do 

business with Councils via the Web using fixed 

and mobile computing devices; 

2. supports administrative productivity 

improvements by automating current paper 

based processes; 

3. delivers enhanced financial and non financial 

reporting capabilities to better manage council 

functions; and 

4. will support smart city initiatives in the future 

The following modules have been implemented to 

date: 

a. Document Management  

b. Finance  

c. Payroll  

d. Asset Management. 

The cap stone Property and Rating Module will be 

implemented over the two and half year period 

commencing in quarter three of next calendar 

year. 

This project is a major initiative that has required 

the involvement of every council employee. Key 

staff particularly in finance and infrastructure have 

been dedicated to this project all but full time over 

the last 18 months. We are grateful for their 

ongoing hard work as the tangible benefits flowing 

from this project’s successful implementation will 

be realized by residents and council employees 

alike in the coming years. 



 

  21 | P a g e  

THE YEAR IN REVIEW  

 
Financial Overview 

REVENUE & EXPENDITURE SOURCES 
 

Recurrent Revenue 

 

Recurrent Expenses 

 
 

FINANCIAL RESULT COMPARED TO BUDGET 
 

Revenue Expenses Operating Surplus 

$15.7m 

 

$12.7m 

 

$3.0m 

 

 9%  -2%  $1.5m 

Council's underlying operating surplus was $1.1 million after adjustments for capital grants received specifically 
for new or upgraded assets, non-recurring or once off items. 

 

 

Rates and charges 53%

Statutory fees and fines 2%

User fees 8%

Grants 13%

Interest 2%

Other income 17%

Investment revenue from Water Corporation
3%

Share of net profits of associates 2%

Employee costs 29%

Materials and services 32%

Depreciation and amortisation 28%

Net loss on disposal of E28t 1%

Other expenses 10%
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UNDERLYING RESULT 

  

  

Actual Budget Actual 

2018/19  2018/19 2017/18 

    $'000 $'000 $'000 

Recurrent revenue 13,825 13,189 13,365 

Recurrent expenditure 12,740 13,155 12,769 

Underlying Surplus 1,085 33 596 
 

 
 
Comparison of Income Statement to Original Budget 

  
Actual 
2019 

Original 
Budget 

2019 
$Variance % 

Variance 
Comments 

$'000 $'000 $'000 

Income 
    

  

Rates and charges 7,372 7,266 106 1% 
Favourable variance due to 
supplementary rates from new 
properties. 

Statutory fees and fines 285 273 12 4% 
Favourable variance due to increased 
compliance activity. 

User fees 1,119 914 205 22% 
Favourable variance mainly due to 
higher fee income for Port Sorell Landfill 
Site and Building Services. 

Grants 1,796 830 966 116% 

Favourable variance mainly due to 
$843,551 of the 2019/2020 
Commonwealth FAG funds being 
received in advance. 

Contributions - cash 26 0 26 100% 
Contributions received not anticipated at 
time of budget preparation. 

Interest 275 187 88 47% 
Favourable variance mainly due to 
higher investment balances partly due to 
capital expenditure timing delays. 

Other income 2,311 2,220 91 4% Minor favourable variance. 

Investment revenue from 
Water Corporation 

383 382 1 0% Minor favourable variance. 

Capital grants received 
specifically for new or 
upgraded assets 

1,349 401 948 237% 

Favourable variance mainly due to the 
receipt of a $1m State Flood Mitigation 
Grant not anticipated at the time of 
budget preparation. 

Capital grants received 
specifically for renewal of 
assets 

220 220 0 0%   

Contributions - non-
monetary assets 

319 1,450 -1,131 100% 

Unfavourable variance due to the value 
of sub-divisions taken up being less than 
anticipated at the time of budget 
preparation. 

Share of net profits/(losses) 
of associates and joint 
ventures accounted for by 
the equity method 

312 312 0 0% No variance 

Total revenue 15,767 14,454 1,313 9% Overall favourable variance 

The calculation of Council’s underlying result is shown at note 10.5 to the Financial Report.  
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Actual 
2019 

Original 
Budget 

2019 
$Variance % 

Variance 
Comments 

$'000 $'000 $'000 

Expenses       

Employee costs 3,753 4,255 -502 -12% 

Favourable variance due to: 
- several vacant positions for long 
recruitment periods 
- movements in leave provisions 
- higher capitalised wages 
- resource shared wages costed 
directly to Kentish Council in the new 
finance system from April 2019. 

Materials and services 4,127 4,340 -213 -5% 

Favourable variance due to reduced 
expenditures for contracted road 
maintenance works/ materials, 
consultancy services and fleet 
maintenance. 

Impairment of debts 43 0 43 100% 
Unfavourable variance due an 
increase in the estimate for 
potentially uncollectable debts. 

Depreciation and 
amortisation 

3,508 3,060 448 15% 
Unfavourable variance mainly due to 
under-estimated roads depreciation. 

Finance costs 7 19 -12 -62% 
Favourable variance interest over 
estimated. 

Other Expenses 1,214 1,294 -80 -6% 
Favourable variance due to a number 
of minor expenses being less than 
budget. 

Net gain/(loss) on disposal 
of property, infrastructure, 
plant and equipment 

88 0 88 100% 
Unbudgeted loss on infrastructure 
assets written off. 

Total expenses  12,740 12,968 -228 -2% Overall favourable variance 

 

Comparison of Capital Expenditure to Budget 
 

Capital Works Areas 
Original 
Budget 

Adjustment 
to Carry 
Forward 

Q1 
Budget 
Review 

Final 
Budget 

Actual 
Expenditure 

Carried 
Forward 

to 
2019/2020 

Budget 
Variance 

Roads, bridges & street 
infrastructure 

1,678,436 -212,825 207,605 1,673,216 1,520,516 397,353 -244,652 

Stormwater & drainage 614,001 0 110,000 724,001 676,231 76,131 -28,361 

Buildings 1,331,098 13,260 288,742 1,633,100 1,169,488 502,109 -38,497 

Land improvements 953,697 7,870 1,185,519 2,147,086 1,596,655 603,563 -53,132 

Plant, equipment & 
other 

568,278 194,956 138,917 902,151 503,192 409,289 -10,330 

Total Capital Works 5,145,510 3,261 1,930,783 7,079,554 5,466,082 1,988,445 -374,972 

Represented by:         
Asset renewal 1,710,614 112,984 1,078,245 2,901,843 1,688,179 816,017 397,647 

New/upgraded assets 3,434,896 -109,723 852,538 4,177,711 3,777,903 1,172,428 -772,620 

Total Capital Works 5,145,510 3,261 1,930,783 7,079,554 5,466,082 1,988,445 -374,972 
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Land 

Improvements 

CAPITAL BUDGET VARIANCES EXPLANATION 

 

Total unfavourable capital expenditure budget variance 
 

$375,000               
 
 

CAPITAL BUDGET VARIANCES EXPLANATION (Cont.) 
 

$245 
thousand 

 

$28 
thousand 

 

   
The unfavourable overall budget variances are mainly 

due to increased costs for Kerb and Channel 

construction projects at Lewis/Benny/Hamilton 

Streets in Latrobe ($177,000 over budget) and at 

Joyce Street ($49,000 over budget) and Kermode 

Street ($17,000 over budget) in Port Sorell. 

This unfavourable budget variance is mainly due to 

extra costs to pipe the open drain at Laura and 

Bradshaw Streets. 

$38 
thousand 

 

$53 
thousand 

 

 
 

  

This unfavourable budget variances are mainly due to 

additional contributions by Council towards the cost 

of four new Elderly Persons Units in Hamilton Street 

Latrobe. 

This overall unfavourable variance is made up of 

various relatively small budget variances that in total 

represent a variance of around 3% from the original 

budget. 

 

  
  

  .27 
7.4% 
more 
than 
budget 

Roads, 

bridges 

& streets 

 

Stormwater 

Buildings 

Install of kerb and channel along Hamilton Street © 

Clinton O’Keefe 
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Capital Expenditure by Asset Class 
 

 
In measuring financial sustainability, it is important to distinguish between expenditure on new and upgraded 

assets and expenditure on existing assets. This distinction is graphically represented below; 

 
MAJOR CAPITAL EXPENDITURE 
 

 

Roads, bridges & street infrastructure, 
$1,521,000, 28%

Stormwater & drainage, 
$676,000, 12%

Buildings, $1,169,000, 
22%

Land improvements, 
$1,597,000, 29%

Plant, equipment & 
other, $503,000, 9%

Asset renewal, 
$1,688,000

New/upgraded 
assets, $3,778,000

Capital Expenditure by New and Existing Infrastructure

$181,000

$202,000

$225,000

$288,000

$289,000

$307,000

$463,000

$527,000

Latrobe flood mitigation

Kerb & channel - Joyce Street

Port Sorell foreshore path

IT software upgrade

Port Sorell Golf Club - drainage improvements

Kerb & channel - Lewis/Benny/Hamilton
Streets

Building 4 Units - Hamilton Street

Wild Mersey Mountain Bike Development
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Management Indicators 
 
The Local Government (Management Indicators) Order 2014 (S.R. 2014, No. 36) prescribes and defines the 

financial and asset management sustainability indicators that councils must report on in their annual financial 

statements. The calculation of these management indicators is outlined in Note 10.5 of the Annual Financial Report 

included in this Annual Report.  

 

The following graphs and commentary show Council’s performance against these indicators over the past four 

years compared to suggested benchmark results.  

 
It is noted that the projected figures for 2020 to 2022 are subject to review, with Council’s Long Term Financial 

Plan to be updated early in 2020. 
 

Underlying Surplus Ratio 
 
This ratio measures the percentage by which Council’s ‘controllable’ income sources and ‘operating’ grants vary 

from day to day expenses (including depreciation). It serves as an overall measure of financial operating 

effectiveness.  

 

Sustainability should be assessed over a medium to long-term timeframe, so it is the average ratio that is the most 

relevant measure of Council’s performance. On average, over the past four years, Council’s results were within 

the benchmark range however the projected results over the next three years are trending downwards and 

towards the lower end of the benchmark range.  

 

  2015 2016 2017 2018 2019 2020 2021 2022 Av. 

Underlying surplus 
ratio 

5.18% 5.73% 4.22% 4.45% 7.85% -0.03% -0.26% -0.18% 3.37% 

Benchmark min. 0 0 0 0 0 0 0 0 0 

Benchmark max. 10% 10% 10% 10% 10% 10% 10% 10% 10% 

To assess sustainability          

  $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 

Underlying surplus 
(excluding income to 
fund new or upgraded 
assets) 

595 666 516 594 1,085 -4 -34 -24 424 

Recurrent Income 11,486 11,628 12,227 13,365 13,825 12,825 13,038 13,314 12,714 

           

  Projected 

  Actual 

 

-2.00%

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

2015 2016 2017 2018 2019 2020 2021 2022

Underlying surplus ratio Benchmark min. Benchmark max. Average
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Management Indicators 
 
Net Financial Assets/(Liabilities) Ratio  

 
This ratio indicates Council’s capacity to meet its financial obligations from its operating activities. Council’s trend 

of maintaining positive ratios indicates that it has no net debt and that its ability to sustain additional debt is 

significant.  

 

Council’s ratio for this measure reduced during the 2019 financial year due to a $10.8 million increase in the 

provision for rehabilitation of the site of the former Port Sorell Landfill.  The projections for 2020 to 2022 show 

the potential for this ratio to further deteriorate to be below the benchmark level however these projections are 

subject to review, with Council’s Long Term Financial Plan to be updated early in 2020 . 

 

  2015 2016 2017 2018 2019 2020 2021 2022 Av. 

Net Financial Liabilities 
ratio 

40% 14% 23% 30% -44% -68% -104% -116% -28% 

Benchmark - min 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

Benchmark - max -50.0% -50.0% -50.0% -50.0% -50.0% -50.0% -50.0% -50.0% 
-

50.0% 

To assess the level of debt held by Council       

  $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 

Net Financial Assets 
(Liabilities) 

4,550 1,575 2,850 4,034 -6,112 -8,753 -13,511 -15,434 -3,850 

Recurrent Income 11,486 11,628 12,227 13,365 13,825 12,825 13,038 13,314 12,714 

        

  Projected 

  Actual 

 

 
 
 
 
 
 
 
 

-140%

-120%

-100%

-80%

-60%

-40%

-20%

0%

20%

40%

60%

2015 2016 2017 2018 2019 2020 2021 2022

Net Financial Liabilities ratio Benchmark - min Benchmark - max Average
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Asset Sustainability Ratio 
 
This ratio measures whether assets are being replaced at the rate they are wearing out. Council’s projected 

average ratio of 56% for the 8 years ending in 2022 is below the benchmark, however Council aims to match its 

asset renewal expenditure with actual asset renewal demand as identified by its asset management plans rather 

than the long-term average as indicated by this benchmark. It is expected that at some time in the future, Council’s 

asset renewal expenditure will exceed the benchmark to compensate for the current below benchmark 

expenditure. 

 

The projected figures for 2020 to 2022 are subject to review, with Council’s Long Term Financial Plan to be updated 

early in 2020. 

 
  2015 2016 2017 2018 2019 2020 2021 2022 Av. 

Asset Sustainability 
Ratio 

62% 64% 102% 34% 51% 56% 59% 23% 56% 

Benchmark 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Indicates if assets are being renewed at the same rate as they are being consumed  

  $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 

Capital expenditure on 
renewal of existing 
assets 

1,774 1,696 3,022 1,178 1,774 2,114 2,233 897 1,836 

Depreciation expense 2,850 2,651 2,967 3,438 3,508 3,748 3,785 3,823 3,346 

 

  Projected 

  Actual 

 

 
 

 
 
 
 
 
 
 
 

0%

20%

40%

60%

80%

100%

120%

2015 2016 2017 2018 2019 2020 2021 2022

Asset Sustainability Ratio Benchmark Average
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Asset Consumption Ratio  
 
This indicator shows the average proportion of ‘as new’ condition left in Council’s infrastructure assets. When used 

in conjunction with the asset sustainability ratio, Council’s asset consumption ratio indicates that on average the 

council’s infrastructure is only around 36% into its expected useful life which explains why there may not currently 

be a high demand for asset renewals. 

 

  2015 2016 2017 2018 2019 2020 2021 2022 Av. 

Asset Consumption 
Ratio 

68% 67% 101% 64% 64% 68% 67% 66% 71% 

Benchmark 60% 60% 60% 60% 60% 60% 60% 60% 60% 

Indicates the average proportion of as new condition left in assets     

  $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 

Depreciated 
replacement cost of 
assets 

116,650 118,333 182,411 125,454 128,238 138,445 139,928 140,964 136,303 

Current replacement 
cost of assets 

172,123 176,000 181,158 194,785 201,306 204,079 208,317 212,153 193,740 

 
  Projected 

  Actual 

 

 

 
 
 
 
 
 
 
 
 
  

0%

20%

40%

60%

80%
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120%

2015 2016 2017 2018 2019 2020 2021 2022

Asset Consumption Ratio Benchmark
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Asset Renewal Funding Ratio 
 
Asset management plans for each of Council’s major asset classes were completed during 2014/15 allowing the 

Asset Renewal Funding Ratio to be calculated from that time. The current projected capital renewal outlays in 

Council’s Long-Term Financial Plan exceed the projected expenditure demand as reflected by Council’s Asset 

Management Plans.  

 

  2015 2016 2017 2018 2019 2020 2021 2022 Av. 

Asset Renewal Funding 
Ratio 

0% 102% 105% 120% 122% 109% 109% 109% 111% 

Benchmark min 90% 90% 90% 90% 90% 90% 90% 90% 90% 

Benchmark max 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Indicates financial capacity to continue to provide existing levels of asset-based services  

  $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 

Net Present Value of 
ten year projected 
capital renewal outlays 

n/a 9,200 9,492 10,878 10,025 10,045 10,045 10,045 9,961 

Net Present value of 
ten year projected 
capital renewal 
expenditure demand 

n/a 9,045 9,044 9,044 8,235 9,186 9,186 9,186 8,989 

 

  Projected 

  Actual 
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Braddon By-
Election 

Chocolate 
Winterfest, Latrobe 

Teenage Apex 
Fashion Awards 

Port Sorell Spring 
Fair 

Truly Tasmanian 
Craft Exhibition and 

Sale 

Latrobe Lions 
Christmas Parade 

and Carols in Kings 
Park 

Community 
Information 

Evening – 
‘Minimising Flood 

Risk in Latrobe’ 

 NWFL Grand Final 
Sacred Circle 

Dancing (Oct – Mar) 
Latrobe Businesses 

on Parade 
Port Sorell Lions 

Carols 

Community 
Information 

Evening – Port 
Sorell Strategic Plan 

Review and The 
Camp Banksia 
Master Plan 

 Table Top Gaming Garage Sail Trail 
Hobart Hurricanes 
Indigenous Game 

Sassafras Christmas 
Community Concert 

  
Mersey Cat Fanciers 

Show 
Local Government 

Elections 
Remembrance Day 

Services 
St Luke’s Festival of 

Carols 

    
Boxing Tasmania 

Tournament - 
Latrobe 

Party Plan 
Christmas Shopping 

Night 

     
Dogs Christmas 

Party 

     
SCAT Latrobe 

Boxing Day Carnival 

     
PSSLSC Market by 

the Beach 

            

PSSLSC Market by 
the Beach 

Latrobe Flower and 
Vegetable Show 

(CWA) 

Sassafras Heritage 
Farming Weekend 

Targa Tasmania 
Lunch Stop and 
Moriarty Stage 

Shearwater Mulled 
Wine in May 

Latrobe Bulb Sale 

Penguin Island 
Swim 

Van Diemen 
Antiques & 

Collectable Expo 

RAW Mental Health 
First Aid 

Choir in the Club 
Cradle Coast 

Mountain Bike 
Autumn Series 

Van Diemen Band 
Concert 

Henley-on-Mersey Concert in the Vines 
Tasmanian 
Symphony 
Orchestra 

Latrobe Federal 
Band pre-ANZAC 

Day Concert 

Jonny Shannon 
Anti-Bullying Forum 

Latrobe High School 
Freecycle Party 

Latrobe Lilium Show Mersey Cat Show 
Delta Therapy Dog 

Walk 

ANZAC Day Services 
– Latrobe and Port 

Sorell 
  

Port Sorell Lions 
Australia Day 

Waterslide & Aussie 
Car Show 

Early Days of 
Wesley Vale 
Exhibition 

Port Sorell 
Community 
Information 

Evening 

   

Port Sorell History 
Exhibition 

Hobart Hurricanes 
Junior Super Clinic 

    

City Networks Fun 
Day 

     

August September October November December 

January February March April May June 

July 



 

   
 

 

 

OUR COUNCIL  

Moriarty Field © Kelly Slater 
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Our municipality 

The Latrobe Municipality covers an area of 600.5 

square kilometres at the eastern end of the North 

West Coast of Tasmania.  The Council area 

includes the towns/localities of Latrobe, Tarleton, 

Wesley Vale, Moriarty, Northdown, Port Sorell, 

Shearwater, Hawley Beach, Squeaking Point, 

Thirlstane, Harford, Sassafras and Merseylea.  

No of electors 8,724 

No. of rateable properties 6,395 

Length of sealed roads (km) 228 

Length of unsealed roads (km) 60 

No. of bridges 35 

Our Population 

As at 30 June 2018, the Australian Bureau of 

Statistics estimated population of the municipal 

area was 11,329.   

Our History and Heritage 

Latrobe township is named after Charles Joseph La 

Trobe who in 1846 was lieutenant-governor of Van 

Diemen’s Land (Tasmania). In 1851 he then 

became the first governor of Victoria. Latrobe 

boasts the country’s oldest continuously playing 

brass band (established in 1872), the famous 

Latrobe Bicycle Race Club Wheel Race which has 

been held for over 100 years and it is also the 

birthplace of competitive wood chopping. 

Port Sorell is located on the Rubicon River. It was 

established in the early 1820’s and named after 

Lieutenant-Governor William Sorell who arrived in 

Hobart Town in 1817. Originally developed as a 

fishing and sealing port by the Van Dieman’s 

Company, it was the oldest European settlement 

on Tasmania’s north coast and, by the 1840’s it 

had grown to be the largest town on the coast. It 

declined with the development of Devonport and 

most of its early history was wiped out by 

bushfires.  

Today during the summer period the population of 

the picturesque area doubles with visitors taking 

advantage of swimming, fishing and boating.  

The rich farmland in Sassafras, Wesley Vale and 

Moriarty provide poppies, fruit and vegetables and 

livestock for both the local and overseas market. 

Our municipality includes the Warrawee Reserve 

and Narawntapu National Park, a home to many 

types of Tasmanian wildlife in its native habitat. 
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The Latrobe Council is established under the provisions of the Local Government Act 1993. 

Council is made up on nine elected members who each serve a four year term, with elections 

held on an ‘all in all out’ basis. The term for the popularly elected Mayor and Deputy Mayor is 

also four years. Local Government elections were held in October 2018. 

   Mayor Peter Freshney 

Term of Office:  
2011 – 2022 

Deputy Mayor Graeme Brown AFSM 

Term of Office:  
2014 – 2022 

Councillor Michael McLaren 

Term of Office:  

1999 – 2002 &  

2003 – 2022 
 

Committee Membership: 

❖ Port Sorell Advisory Committee 

❖ Cradle Coast Authority 

Representatives Group 

❖ LGAT Annual and General 

Meeting Representative 

❖ Mersey Leven Emergency 

Management Committee 

❖ TasWater Owner 

Representatives Committee 

❖ General Manager’s Evaluation 

Group 

❖ Municipal Alliances Committee 

❖ Latrobe High School Liaison 

Officer  

❖ St Patrick’s School Liaison Officer  

 

 

 

 

 

  

Committee Membership: 

❖ Axeman’s Hall of Fame Management 

Committee 

❖ Latrobe Cemetery Committee 

❖ Latrobe and Districts Youth Centre 

Management Committee 

❖ Latrobe Council Audit Panel 

Member 

❖ Australia Day Awards Committee 

❖ General Manager’s Evaluation 

Group 

❖ Municipal Alliances Committee 

❖ Wild Mersey Mountain Bike Trails 

Advisory Committee 

❖ Review of Council Owned Land 

Committee 

❖ Pardoe District Fire Committee 

❖ Latrobe Primary School Liaison 

Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

Committee Membership: 

❖ Aged Persons Unit Advisory 

Committee 

❖ Australia Day Awards 

Committee 

❖ Community Development 

Grants Committee 

❖ Dulverton Regional Waste 

Management Authority 

Representative Committee 

❖ General Manager’s 

Evaluation Committee 

❖ Latrobe National Trust 

❖ Latrobe Neighbourhood 

Watch 

❖ Axeman’s Hall of Fame 

Management Committee 

❖ Municipal Alliances 

Committee 

❖ Rubicon Coast and Landcare 

Group 

❖ Review of Council Owned 

Land Committee 

 

 

 

 

 

 

 

 

 

M: 0417 287 006 

E: mayorfreshney@latrobe.tas.gov.au 
M: 0417 598 116 

E: crbown@latrobe.tas.gov.au 
P: 6426 2777 

E: crmclaren@latrobe.tas.gov.au 

 

As leaders in the community, Councillors acknowledge the importance of high standards of behaviour in maintaining good 

governance. Good governance supports each councillor’s primary goal of acting in the best interest of the community. 

mailto:mayorfreshney@latrobe.tas.gov.au
mailto:crbown@latrobe.tas.gov.au
mailto:crmclaren@latrobe.tas.gov.au
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   Councillor Garry Sims 

Term of Office: 1994 – 2022 

 

Councillor Gerrad Wicks 

Term of Office: 2014 – 2022 

 

Councillor Lesley Young AO 

Term of Office: 2009 – 2022 

 

 

Committee Membership: 

❖ Banksia Facilities Management 

Committee 

❖ Port Sorell Performing Arts 

Development Hub 

❖ Elderly Persons Units Advisory 

Committee 

❖ Moriarty Hall Committee 

❖ Australia Day Awards 

Committee 

❖ Community Development 

Grants Committee 

❖ Andrews Creek Primary School 

Liaison Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Committee Membership: 

❖ Bells Parade Development 

Committee 

❖ Latrobe Cemetery Committee 

❖ Latrobe Sport and Recreation 

Committee 

❖ Port Sorell Caravan Park 

Management Committee 

❖ Australia Day Awards 

Committee 

❖ Community Development Grants 

Committee 

❖ Kings Park Working Group 

 

 

 

Committee Membership: 

❖ Banksia Facilities Management 

Committee 

❖ Latrobe and Districts Youth 

Centre Committee 

❖ Latrobe Council Audit Panel 

Member 

❖ Community Development Grants 

Committee 

❖ Kentish and Latrobe Community 

Road Safety Partnership 

Committee 

❖ Kings Park Working Group 

❖ Sassafras Primary School Liaison 

Officer 

 

M: 0419 139 053 

E: crsims@latrobe.tas.gov.au 
M: 0488 325 590 

E: crwicks@latrobe.tas.gov.au 

M: 0419 326 250 

E: cryoung@latrobe.tas.gov.au 

 

As leaders in the community, Councillors acknowledge the importance of high standards of behaviour in maintaining good 

governance. Good governance supports each councillor’s primary goal of acting in the best interest of the community. 

mailto:crsims@latrobe.tas.gov.au
mailto:crwicks@latrobe.tas.gov.au
mailto:cryoung@latrobe.tas.gov.au
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   Councillor Vonette Mead 

Term of Office: 2018 – 2022 

Councillor Sommer Metske 

Term of Office: 2018 – 2022 

Councillor Shayne Allison 

Term of Office: 2018 – 2022 

 

Committee Membership: 

❖ Latrobe Sport and Recreation 

Management Committee 

❖ Port Sorell Caravan Park 

Management Committee 

❖ Wild Mersey Mountain Bike 

Trails Advisory Committee 

❖ Review of Council Owned Land 

Committee 

❖ Geneva School Liaison Officer  

 

 

 

Committee Membership: 

❖ Banksia Facilities Management 

Committee 

❖ Latrobe Tree Planting 

Committee 

❖ Port Sorell Memorial Hall 

Controlling Authority 

❖ Australia Day Awards 

Committee 

❖ Port Sorell Primary School 

Liaison Officer 

 

 

Committee Membership: 

❖ Port Sorell Performing Arts 

Development Hub  

❖ Port Sorell Advisory Committee 

❖ Community Development 

Grants Committee 

❖ Kentish and Latrobe Community 

Road Safety Partnership 

Committee 

❖ Review of Council Owned Land 

Committee 

❖ Cement Australia Railton 

Community Consultation 

Committee 

❖ Port Sorell History Group Liaison 

Officer 

❖ Port Sorell Men’s Shed Liaison 

Officer 

 

M: 0407 055 180 

E: crmead@latrobe.tas.gov.au 
M: 0409 622 710 

E: crmetske@latrobe.tas.gov.au 
M: 0409 792 648 

E: crallison@latrobe.tas.gov.au 

 

As leaders in the community, Councillors acknowledge the importance of high standards of behaviour in maintaining good 

governance. Good governance supports each councillor’s primary goal of acting in the best interest of the community. 

mailto:crsims@latrobe.tas.gov.au
mailto:crwicks@latrobe.tas.gov.au
mailto:cryoung@latrobe.tas.gov.au
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RETIRED COUNCILLORS  

 

The following Councillors did not re-stand in the Local Government elections that were held in 
October 2018. 

 

 

 

   

Deputy Mayor Rick Rockliff AM 

Term of Office: 1987 – 2018   

 

Councillor Dayna Dennison 

Term of Office: 2010 – 2018   

 

Councillor John Perkins 

Term of Office: 1991 – 1994,  

1995 - 1999 & 2002 – 2018 

  

Committee Membership: 

❖ Australia Day Awards 

Committee 

❖ Latrobe Audit Panel Member 

❖ Community Development 

Grants Committee  

❖ General Manager’s Evaluation 

Committee 

❖ Henley on Mersey Committee 

❖ Bells Parade Development 

Committee 

❖ Latrobe Sport and Recreation 

Management Committee 

❖ LGAT Annual and General 

Meeting Representative 

❖ Municipal Alliances Committee 

❖ Port Sorell Performing Arts 

Development Hub 

❖ Sassafras Primary School Liaison 

Officer 

  

 

 

 

 

 

 

 

 

 

 

 

Committee Membership: 

❖ Port Sorell Advisory Committee 

❖ Ports Sorell Men’s Shed Liaison 

❖ Port Sorell History Group Liaison 

❖ Port Sorell Memorial Hall 

Controlling Authority 

❖ Australia Day Awards 

Committee 

❖ Port Sorell Primary School 

Liaison Officer 

 

 

 

Committee Membership: 

❖ Port Sorell Caravan Park 

Management Committee 

❖ Community Development Grants 

Committee 

❖ Cement Australia Community 

Consultation Committee 

❖ Latrobe Primary School Liaison 

Officer  
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OUR PEOPLE  

Construction of Bosworth Park, Latrobe 
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Council’s organisation structure was reviewed during 2017/18 and after significant consultation with elected members and staff, a new structure 

was agreed upon to deliver efficient, effective and continually improving services across both Latrobe and Kentish Councils in a customer focussed 

way. 

Latrobe Council’s new organisational structure consists of three departments – Operations, Infrastructure and Assets and Customer & Business 

Services. Each department is led by a Manager who reports directly to the General Manager. The General Manager is directly accountable to the 

Mayor and Councillors. Transition to this new structure began in June 2018 and continued during 2018/19. 

Senior Leadership Team 

The General Manager, together with three service 

managers deliver high level leadership to the 

organisation. The General Manager and Senior 

Leadership positions are resource shared with 

Kentish Council. 

General Manager – Gerald Monson 

Areas of responsibility include; Organisation 

leadership, Council’s operational and service 

delivery performance, strategic planning, 

organisational support for elected members.  

Customer and Business Services Manager – 

Andrew Cock 

Areas of responsibility include; Statutory planning 

services and building and plumbing control, 

environmental and public health services, animal 

control, community development, tourism and 

economic development, finance, rates, 

information technology, records management, risk 

management coordination, business 

administration support and customer service.  

Infrastructure & Assets Manager – Jonathan 

Magor 

Areas of responsibility include; Emergency 

Management, natural resource management, 

council infrastructure including roads, bridges, 

drainage, parks, reserves and buildings.   

Operations Manager – Jason Bellchambers 

Areas of responsibility include; Maintenance and 

renewal of council infrastructure including roads, 

bridges, drainage, parks, reserves and buildings.   

Remuneration of Senior Employees 

Section 72 (1) (cd), 72 (4) & 72 (5) Local 

Government Act 1993 

Annual Remuneration No. of 

Employees 

$140,001 - $160,000 1 

$220,001 - $240,000 1 

Total annual remuneration is defined as the total of 

the: 

• base salary payable to the employee 

• amount of employer superannuation 

contributions to the employee’s contribution 

• gross value for the use of a fully-maintained 

motor vehicle provided to the employee 

• value of any other allowances or benefits 

paid or payable to, or provided for, the 

benefit of the employee. 

Kentish Council reimburses Latrobe Council for an 

appropriate portion of the cost of Latrobe senior 

employees who also provide management services 

to Kentish Council. Where senior employees are 

employed by Kentish Council and hired to Latrobe 

Council, they are not included in the above table, 

but are included in the equivalent table in the 

Kentish Council Annual Report. 

 

  

 

S E N I O R  L E A D E R S H I P  T E A M  

 

OUR PEOPLE 



 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 O R G A N I S A T I O N  S T R U C T U R E  –  2 0 1 8 - 2 0 1 9  

OPERATIONS 

Jason 

Bellchambers 

STRATEGIC PLANNER 

Sharon Holland 

Sharon Holland 

GENERAL MANAGER 

Gerald Monson 

INFRASTRUCTURE & 

ASSETS 

Jonathan Magor 

Community 
Development 

Economic 
Development 

Tourism 

Visitor 
Information 

Cultural Events 
and Festivals 

Youth Services 

 

Waste 
Management 

Street Cleaning 

Buildings & 
Facilities 
Maintenance and 
Capital Projects 

 

COUNCIL 

DEVELOPMENT 

& 

REGULATORY 

SERVICES 

Jan Febey 

CUSTOMER & 

COMMUNITY 

SERVICES 

Darrin 

Cunningham 

FINANCE & 

PEOPLE 

Kim Barker 

Development 
Assessment 

Building Control 

Plumbing 

Environmental 
Health 

Compliance  

By-laws and 
Statutory 
Nuisances 

Animal Control 

Public Health 

 

Financial 
Management 

Rating 

Payroll 

Accounts Payable 
and Receivable 

Purchasing 

Human Resources 

Risk Management 
and Work Health & 
Safety

 

Engineering Services 

Technical Design and Services 

Road and Drainage Design 

Asset Management Planning 

Waste Management Contract 
Management 

Budget, Scope, Commission 
and Coordinate Contracts for 
Building & Facilities 

 

BUSINESS 

SUPPORT 

Louise 

Maconachie 

TOWN 

SERVICES 

Marc Chisholm 

CIVIL 

CONSTRUCTION 

& 

MAINTENANCE 

Dennis Ball 

GREEN SPACES 

Sam 

Blackwood-

Beattie 

Customer Service 

Administration 
and Executive 
Support 

Committee 
Secretarial 
Support 

Records 
Management 

Information 
Technology 

 

CUSTOMER AND 

BUSINESS SERVICES 

Andrew Cock 

Plant Operators 

Roads, Footpath & 
Drainage 
Construction & 
Maintenance 

 

Maintenance of 
Parks, Ovals and 
Gardens 

Tree 
Maintenance 

 

EXECUTIVE ASSISTANT 

Sarah Cairns 

COMMUNITY & STAKEHOLDERS Positions are resource-shared with Kentish Council 
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Council is committed to ensuring staff are 

well supported, highly skilled and 

professional to deliver quality services.  

 

Percentage of Employees by Gender 

Percentage of Employees by Age 

 

Professional Development 

Council staff have undertaken various training 

sessions and attended professional development 

forums throughout the year. Council is also an 

advocate for supporting staff in obtaining and 

upgrading qualifications.  In 2018-19, a number of 

employees undertook training and professional 

development courses and attended conferences of 

benefit and relevance to their positions at Latrobe 

Council. 

 

 

 

 

 

Flexible Family Work Arrangements 

Council is committed to best practice by fostering 

flexibility to achieve a better balance between 

work and family responsibilities for all employees. 

Some examples of family friendly workplace 

initiatives of Council include: 

• offering an employee assistance program 

• accessing annual leave in single or part day 

periods 

• taking time off in lieu of overtime payments 

• working additional hours to make up for time 

taken off 

• rostered day off system 

• working part-time or creating part-time work 

opportunities 

• job share arrangements.  

Full Time Equivalent Employees 

Department FTE 

Customer & Business Services 22.2 

Governance 3.0 

Infrastructure & Assets 4.0 

Operations 17.9 

Total 47.1 
Employees are hired to and from Kentish Council 

as required. 

Percentage of Employees (FTEs) by 

Department 

 

 

 

55%45%

Male female

0 10 20 30 40

15-19

20-29

30-39

40-54

55+

47.2%

6.4%
8.5%

37.9%

Customer & Business Services

Governance

Infrastructure & Assets

Operations

 

OUR PEOPLE 
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V O L U N T E E R S  

 

Latrobe Council values the wonderful 

contribution that volunteers make in 

our community.  Volunteers provide 

valuable assistance and enrich the lives 

of the people and groups they are 

helping.  
There are many community volunteer 

organisations that Council assists by providing 

advice, grants and assistance with Council 

manpower. Those organisations receiving grants 

from Council are listed under the Corporate 

Governance section of the annual report. 

There are other community organisations that 

provide advice and direction to Council like 

Latrobe Landcare who assist to maintain Pig Island 

within the Bells Parade Precinct and Rubicon Coast 

& Landcare who work to improve vegetation in 

coastal and inland reserves in the Port Sorell Area 

in accordance with those relevant management 

plans. 

Council is fortunate to have volunteers assisting in 

several areas supporting its capacity to deliver a 

range of service and programs from looking after 

Council sporting and hall facilities to providing 

information to visitors at the Latrobe Visitor 

Information Centre.  

There are many ways that people can volunteer 

within Latrobe including the council managed 

activities described below. 

 

 

 

 

Visitor Information Centre  

Volunteers at the Latrobe Visitor Information 

Centre provide a welcome to our visitors, sharing 

their local knowledge of the community and 

tourism experiences in Latrobe.  The Latrobe 

Visitor Information Centre offers volunteers 

familiarisation tours and training opportunities.  

Currently there is a team of 14 volunteers who 

attend to the many visitors and their enquiries. 

Special Committees of Council  

Special Committees of Council are established by 

Council under the Local Government Act 1993 to 

carry out specific functions on behalf of council. 

Council have a number of special committees that 

assist with the management of many of the 

municipal facilities.  A number of community 

members volunteer their time to the following: 

• Australian Axeman’s Hall of Fame Management 

Committee 

• Banksia Facilities Management Committee 

o Port Sorell Performing Arts Development 

Hub Sub-committee 

• Bells Parade Development Committee 

• Elderly Persons Units Advisory Committee 

• Latrobe Cemetery Committee 

• Latrobe & Districts Youth Centre Management 

Committee 

• Latrobe Sport & Recreation Management 

Committee 

• Latrobe Tree Planting Committee 

• Moriarty Hall Committee 

• Port Sorell Advisory Committee 

• Port Sorell Caravan Park Committee 

• Port Sorell Memorial Hall Controlling Authority 

• Mersey Leven Emergency Management 

Committee 

 

 

 

OUR PEOPLE 
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OUR PERFORMANCE  

Bells Parade © Kelly Slater 



 

  44 | P a g e  

 

 

 

 

C O M M U N I T Y  C O N S U L T A T I O N  

 

 

 

 

 

Community conversations continue to 

be at the heart of Council’s operations 

and are a driving factor of our success 

and performance.  

Community Engagement 

In considering appropriate issues and 

opportunities for Council, the potential impact on 

those we serve is always at the forefront of our 

decision making.   

Council is committed to developing strong links 

with its community through local conversations. 

To ensure Council engage with as many people as 

possible it holds community meetings, administers 

various committees made up of local community 

members, clubs and organisations and offers, 

attends and participates in local events. 

Council encourages feedback and views this as an 

opportunity to improve our practices, efficiency 

and service delivery. Council also produces a bi-

monthly newsletter which is delivered to every 

household in the municipality. This is used to 

promote the activities within the municipality, 

achievements of local volunteer organisations and 

to provide regular opportunity for them to report 

to the community on activities within their 

group/club.  A weekly Mayor’s Message on 

Council’s Facebook page and 7AD radio also 

provides another avenue for Council decisions to 

be communicated to residents. Council also has a 

strong social media presence with an informative 

website and Facebook page.  

Advocating for our Community 

An important role of Council is to advocate on 

behalf of its community to improve the economic, 

social and environmental wellbeing of the 

municipality. This is done at Federal, State, 

Regional and Local levels through participating in 

various forums and meetings.  

Council submitted information on priority projects 

for the Municipality prior to the Federal 

Government Braddon electorate By-election in July 

2018, Federal Government election in May 2019 

and to State Government representatives as it met 

with various Ministers throughout the year. 

Council is also a member of the Local Government 

Association of Tasmania, Cradle Coast Authority 

and Dulverton Regional Landfill Authority.  

 

OUR PERFORMANCE 
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How do we engage with our community?  

Tools used by Council to engage with the community and encourage participation include: 

Method Description 

Council’s website 

www.latrobe.tas.gov.au 

News updates, events, community consultation and major publications 
are uploaded to Council’s website for the community to access 

Media releases Regular media releases are written and distributed to local newspapers, 
radio stations and relevant community groups and can be found on our 
website 

Advertisements Council advertises community engagement activities in the local 
newspaper 

Newsletters Council produces Council Coast and Country News and Views bi-monthly 

Community noticeboards Council has a number of Community Noticeboards distributed around 
the municipality providing information for residents and visitors 

Community meetings/forums Formal community meetings are held 

Social media Council has a Facebook page 

Consultation with existing 
groups 

Small meetings are held with affected community groups 

Community surveys  Survey provided to community members for feedback 

 

 

 

 

 

 

 

 

 

 

 

Presentation of Minimising Flood Risk in Latrobe Report – 2 July 2018 

Local Government Election Candidates – ‘Meet the Candidate’ Forum –  

1 October 2018 

 

OUR PERFORMANCE 
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P L A N N I N G  A N D  A C C O U N T A B I L I T Y  
 

 

 

 

 

It is important that Council has 

detailed plans in place to guide its 

decision making to achieve strategic 

and operational outcomes.  

Council has a number of strategies, plans and 

policies in place that it reviews on a regular basis 

to ensure it is progressing forward and achieving 

goals.  This also ensures accountability for Council, 

its councillors, managers and staff.   

Statutory Requirements 

The Local Government Act requires councils to 

prepare the following planning and reporting 

documents: 

• A strategic plan 

• A long-term financial management plan 

• A long-term strategic asset management 

plan 

• A budget for each financial year 

• An annual report in respect of each 

financial year.  

 

Our Strategic Plan 

Our strategic plan ‘Our Place, Our Plan’ articulates 

the direction of the municipality.   

This framework highlights a diverse range of local 

issues that focus on key strategic initiatives and 

target dates.  ‘Our Place, Our Plan’ is inextricably 

linked with the Council’s Annual Plan and budget 

and is regularly evaluated and revised. 

How we measure our progress 

Information in the following section provides 

details of our achievements and challenges in 

delivering the planned activities, programs and 

projects for the 2018/19 financial year, as well as 

our plans for the future ahead.  

Council’s Planning Process 

The following diagram shows the relationship 

between the key planning and reporting 

documents that make up the planning and 

accountability framework for local government. It 

also shows that there are opportunities for 

community and stakeholder input and feedback at 

each stage of the planning and reporting cycle. 

 

 

OUR PERFORMANCE 
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COMMUNITY CONSULTATION 

ASSET MANAGEMENT 

POLICY 
STRATEGIC PLAN 

STRATEGIC ASSET 

MANAGEMENT PLAN 
TEN YEAR FINANCIAL 

PLAN 

SERVICE 

STANDARDS 

ASSET DATA 

ASSET 

MANAGEMENT 

PLANS – BY ASSET 

CLASS 

OPERATIONAL 

PLAN 

ANNUAL 

REPORT  

ANNUAL 

BUDGET 

DEMAND 

PROJECTIONS 

ONGOING EVALUATION AND REVIEW 

 

OUR PERFORMANCE 
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O V E R V I E W  O F  P E R F O R M A N C E  
 
The table below provides an ‘at a glance’ overview of Council’s performance against the 2018/19 Annual Plan. 
 
Council’s 2018/19 Annual Plan includes a number of key actions grouped according to the overall strategic 

objectives of Infrastructure, Economic and Community Development, Governance and Organisational 

Development and Planning and Development.  Progress toward completing these actions is summarised in the 

chart below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Strategic Objective Group Progress on Actions 

Infrastructure 

 

Economic and Community 
Development 

 

Governance and Organisational 
Development 

 

Planning and Development 

 

52%

32%

16%

Complete In Progress Delayed

50%
46%

4%

Complete In Progress Delayed

63%

26%

11%

Complete In Progress Delayed

40%

57%

3%

Complete In Progress Delayed

 

OUR PERFORMANCE 
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About this Objective 

 

Our population growth is supported through public infrastructure, land use and development strategies that 

create a connected, sustainable and accessible community. 

 

Performance against Budget 

 

 

 
 
The net cost of operating and maintaining 

Council's infrastructure was higher than budget 

mainly due to increased road asset depreciation 

and a change in the method used to allocate 

internal overhead costs to provide a better 

reflection of the full cost of the service provided.  

These additional costs were partly offset by 

unbudgeted grants. 

 

 
 
Significant capital expenditure variances are 

explained in the sections below for each 

classification of infrastructure spending. 

 

 

  

 -
 1,000,000
 2,000,000
 3,000,000
 4,000,000
 5,000,000
 6,000,000

Expenditure Revenue Net Cost

Total Infrastructure - Operating 

Actual Budget

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

Expenditure Revenue Net Cost

Total Infrastructure  - Capital 

Actual Budget

 

STRATEGIC OBJECTIVE ONE:  
Infrastructure 
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ROADS 

Objective To provide an appropriate, safe and well-maintained road network throughout 

the municipality 

 

Performance against Budget 

 

 

 
Operating expenditure exceeded budget 

mainly due to increased depreciation and a 

change in the method used to allocate 

internal overhead costs to provide a better 

reflection of the full cost of the service 

provided.   

 

Operating revenue exceeded budget due to 

unbudgeted grants. 

 
 

 

 
Capital expenditure was less than budget due 

to around $400,000 of projects carried forward 

to 2019/20.   

 

Capital revenue was higher than budgeted due 

to subdivision infrastructure transferred to 

council that was not allocated to this strategic 

objective in the budget. 

Performance against Strategic Plan 
   Completed ✓ In Progress > Delayed X 

         

Key Strategies Performance Measure Result 
Implement the Transport Services Asset 
Management Plan adopted in January 
2012 

Demonstrate responsible management of 
transport assets. 

> 

Maintain a policy of free parking within 
the Municipality 

Free parking. ✓ 

Lobby Governments for the continued 
upgrade of Port Sorell Main Road 

Road upgraded. X 

Incorporate shared pathways including 
for mobility scooters where feasible 

Shared pathways constructed. > 

         

 (2,000,000)
 (1,000,000)

 -
 1,000,000
 2,000,000
 3,000,000
 4,000,000

Expenditure Revenue Net Cost

Roads  - Operating 

Actual Budget

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

Expenditure Revenue Net Cost

Roads  - Operating 

Actual Budget

 

STRATEGIC OBJECTIVE ONE:  
Infrastructure –  

Roads 
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Initiatives Comments Result 
Further integrate the sharing of 
equipment and other resources into the 
normal operating practices of Kentish and 
Latrobe Council workforces 

Shared slashers, tractors and road 
maintenance unit.  Becoming a normal way 
of working. 

> 

Seal Northdown Lane approach to Port 
Sorell Road 

Works undertaken. ✓ 

Widen East Sassafras Road Carried forward to 2019/20 due to 
resourcing but fully scoped and ready for 
implementation. 

> 

Design round-a-bout at the Gilbert Street 
& Hamilton Street intersection, Latrobe 

Concept developed and verified internally.  
Consultant engaged to undertake detailed 
design and contract documentation. 

> 

Kerb and channel 190m of Hamilton 
Street from Benny Street, along the 
western side to property no. 94 

Works undertaken. ✓ 

Seal Hamilton Street from Reiby Street to 
Benny Street 

Works undertaken. ✓ 

Annual road reseal program  Works undertaken. ✓ 

New 110m footpath in Darling Street 
from Park Esplanade to Archer Street, 
constructed along the western side  

Works undertaken. ✓ 

New 165m footpath in Kermode Street 
from River Road to the existing path 

Works undertaken. ✓ 

320m of kerb and channel along both 
sides of Kermode Street from River Road 
to Wilmot Street 

Works undertaken. ✓ 

Install kerb outstands on Wilmot Street 
on the approaches to the Primary School 
40km/h speed zone 

Works undertaken. ✓ 

New 440m footpath in Benny Street from 
Percival Street to Stanley Street 

Project deferred and funds reallocated to 
connect the Stanley Street footpath in 
2019/20 in conjunction with adjacent 
development to Benny Street to provide 
better linkage. 

X 

Reconstruct and widen the Port Sorell 
Foreshore shared pathway 

Works undertaken. ✓ 

Line marking in the Latrobe Bowls Club 
car park 

Works undertaken. ✓ 

Line marking in the Rubicon Reserve car 
park 

Not required. X 

Install bike racks in Gilbert Street Working with stakeholders to finalise 
locations and colours. 

> 

Replace Kings Creek bridge in Victor 
Street 

Now part of Latrobe Flood Mitigation 
project. 

X 

Replace Plant 47 – Roads reach mower Fleet rationalised and reach mower sold. ✓ 

 

  



 

  52 | P a g e  

Additional Initiatives 

• Council’s roads are generally in very good condition.  Strategic upgrades and safety improvements are a 

current activity rather the renewals. 

Key Challenges 

• Analyse and justify works and level of treatment based on likely future traffic types and volumes. 

• Create new assets on a strategic basis and understanding this will impact Councils future renewal budget 

and ultimately a reduced discretionary spend.  This includes kerb and channel, footpath, road widening 

and asphaltic concrete (hotmix) wearing course rather than spray (two-coat) seals. 

• Ensuring development has access to a suitable road and footpath network. 

Projects Carried Forward 

• East Sassafras Road corner widening to support painted centreline to improve identified safety concerns. 

Plans for the next 12 months 

• Further integrate the sharing of equipment and other resources into the normal operating practices of 

Latrobe and Kentish Council workforces. 

• Install and replace street trees. 

• Plant 31 Crab apple trees in Hamilton Street. 

• Road network condition assessment.  

  

New footpath – Darling Street 

New footpath – Kermode Street 

New kerb outstands on Wilmot 

Street 

Council crew – Cnr James & George 

Streets 
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STORMWATER 

Objective To develop and improve system for stormwater reticulation and disposal 

Performance against budget      

 

 

 
 
 
Operating expenditure exceeded budget mainly 

due to a change in the method used to allocate 

internal overhead costs to provide a better 

reflection of the full cost of the service provided. 

 

 
 
 
Capital revenue was higher than budget due to 

unbudgeted grants received including $1 million 

from the State Government for flood mitigation 

measures in Latrobe. 

 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

         

Key Strategies Performance Measure Result 
Review Stormwater Asset Management 
Plan 

Review completed. > 

Implement the actions from the 
Stormwater Management Strategy for 
the Port Sorell Area 

Recommendations implemented. > 

Develop a policy to improve the open 
drains and creeks in the Latrobe 
Township as opportunities present 

Policy adopted. X 
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STRATEGIC OBJECTIVE ONE:  
Infrastructure – Stormwater 
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Initiatives Comments Result 
Continue to develop a stormwater model 
for Latrobe township 

The Stormwater model for Latrobe is 
approximately 75% complete. 

> 

Use the stormwater model developed for 
Port Sorell to inform decisions in relation 
to development, future budgeting and 
operational tasks 

Model is used as a guide for works and 
when assessing further development of 
the area. 

> 

Kings Creek – Stage 2 – construct a 
retaining wall from Sheehan Walk to 
Gilbert Street 

Held over as there will be overlap with the 
Latrobe Flood Mitigation project X 

Stormwater priorities from the Port 
Sorell Advisory Committee site 
assessments 

Works budgeted for and complete. ✓ 

Long term drainage strategy for Poyston 
Creek, Pitcairn Street and Port Sorell Golf 
Club 

Outfall upgraded and performance of 
Poyston Creek to be monitored especially 
in relation to Pitcairn Street crossing 
capacity and potential on-line storage 
between Pitcairn St and Shearwater 
Esplanade. 

> 

Port Sorell stormwater scheme – subsoil 
drainage in Shearwater Boulevard  

Completed. ✓ 

Port Sorell stormwater scheme – 
drainage improvements at Port Sorell 
Golf Club 

Outfall successfully duplicated during 
2018/19.   

✓ 

 

Additional Initiatives 

• Subdivisions and developments are assessed and conditioned for on site detention storage when 

advantageous to Councils stormwater network. 

• Council continues to work with developers to action upgrades in and around development sites to deliver 

priority works in a timely and cost effective manner. 

Key Challenges 

• Rate of development and growth in Port Sorell and Latrobe continues to have an implication on 

development standards, council works and community expectations.  What were previously small shacks 

with minimal runoff and informal drainage facilities are being considerably expanded and used as 

permanent residences. 

Projects Carried Forward 

• Latrobe flood mitigation project will span a number of financial years. 

Plans for the next 12 months 

• Continue to develop a stormwater model for Latrobe township. 

• Improve accuracy and completeness of stormwater infrastructure records. 

• Use the stormwater model developed for Port Sorell to inform decisions in relation to development, 

future budgeting and operational tasks. 

• Update the Stormwater Asset Management Plan. 
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BUILDINGS AND COMMUNITY FACILITIES 

Objective To ensure Council owned building are maintained to a safe and functional 

standard and meet community needs 

Performance against budget 

 

 
 
 
Operating expenditure exceeded budget mainly 

due changes in the classification of expenditure 

with the adoption of Council's new IT system. 

 
 

 

 
 
 
Capital expenditure was less than budget due 

to around $500,000 of projects carried forward 

to 2019/20.  Significant amounts carried 

forward include $122,000 for Perkins Park 

lighting and drainage, $77,000 for upgrades at 

the Axemans Hall of Fame and $50,000 for 

upgrades at Council's Elderly Persons Units. 

 

 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

 

Key Strategies Performance Measure Result 
Review the Building Services Asset 
Management Plan – June, 2017 

Review completed bi-annually. ✓ 
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STRATEGIC OBJECTIVE ONE:  
Infrastructure – Building and Community Facilities 
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Initiatives Comments Result 
A commissioned report “Camp Banksia-
Future Direction” reviewing issues and 
opportunities associated with Camp 
Banksia and the site on which it is 
situated will be considered by Council. 
The report will inform Council’s long term 
decision making for the site. 

Report taken to community, with feedback 
received and subsequently updated by 
Don Thomson of Co-Design Lab. Camp 
banksia Master plan unveiled and received 
election funding commitment of $4 
million. 

✓ 

Replace external cladding and paint 
exposed timber surfaces at Latrobe 
Swimming Pool 

Held over, with an update of pool signage 
considered more pertinent. 

X 

Clean the sub-surface drainage at Latrobe 
Recreation Ground 

Completed. ✓ 

Design a combined Basketball and Cricket 
Club building at Perkins Park 

In Progress. > 
Upgrade external cladding of grandstands 
and repaint at the Latrobe Recreation 
Ground 

Completed. ✓ 

Install a new security system at the 
Latrobe Youth Centre 

Completed. ✓ 

Install a new digital scoreboard at the 
Latrobe Youth Centre 

Scoreboard delivered. Installation works 
held over until the end of NWBU season. 
Scheduled for completion August 2019. 

> 

Roof replacement and access system at 
the Latrobe Youth Centre 

Completed. ✓ 

Extraction fan and lighting in 
changerooms at the Latrobe Swimming 
Pool 

Completed. ✓ 

Refurbishment of the main grandstand at 
the Latrobe Recreation Ground 

Majority of works completed. Some 
balustrading still to be replaced. 

> 
Replace and upgrade the Hill Bar at the 
Latrobe Recreation Ground 

Completed. ✓ 

Trade waste grease trap at the Latrobe 
Recreation Ground 

Delayed. X 

Electrical wiring at Latrobe Recreation 
Ground 

Completed. ✓ 

Widen main driveway entrance to the 
Latrobe Recreation Ground 

Completed. ✓ 

Lighting and drainage at Perkins Park In progress. Light towers erected. Drainage 
works delayed due to weather. 

> 
Trade waste grease trap at Camp Banksia Delayed. X 
Install heat pumps at Camp Banksia Completed. ✓ 
Mattress replacements at Camp Banksia Completed. ✓ 
Security system upgrade at Council 
Chambers  

Partially completed. > 
Convert mezzanine floor to office and 
purchase additional furniture in Council 
Chambers 

Change of scope on project. Partially 
completed. 

> 

Refurbish amenities at Council Chambers Completed. ✓ 
Refurbish offices at Latrobe Works Depot Completed. ✓ 
Install security cameras and signage at 
Latrobe Works Depot 

Completed. ✓ 
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Develop site and construct 4 elderly 
persons units 

Units under construction. Not completed 
in 18/19 F/Y. 

> 
Construct gazebo at the Gilbert 
Street/Madeline Street elderly persons 
units complex 

Completed. ✓ 

Refurbish interiors of elderly persons 
units 

Work undertaken as vacancies occur. ✓ 

Replace lounge room windows in elderly 
persons units 

Completed. ✓ 

Install heat pumps in Latrobe Senior 
Citizens Club 

Completed. ✓ 

Roof access system at the Banksia Centre Completed. ✓ 
Install large central fan to increase heat 
recovery at Australian Axemans Hall of 
Fame 

Completed. ✓ 

Refurbish museum at Australian 
Axemans Hall of Fame 

In progress. Works undertaken in 
conjunction with Australian Axeman’s 
Association. 

> 

Trade waste grease trap at Australian 
Axemans Hall of Fame 

Delayed . X 

Revitalisation of memorabilia collection 
at Australian Axemans Hall of Fame 

In progress. Works undertaken in 
conjunction with Australian Axeman’s 
Association. 

> 

Establish garden and lighting at the front 
of the Australian Axemans Hall of Fame 

Completed. ✓ 

Trade waste grease trap for 37 Faulkner 
Drive 

Completed. ✓ 

Additional Initiatives 

• The additional work undertaken to produce the Camp Banksia Master Plan was not initially considered in 

the 2018/19 budget period. The Future Directions report originally tabled for public comment identified 

a strong desire from the community to retain Camp Banksia as a “recreational” facility, but to also develop 

the site to allow more community access and interaction to the site. The re-worked plan by Don Thomson 

addressed these requirements and was well received. The plan was nominated for Community 

Development Grant funding by the Federal Government. 

Key Challenges 

• An ever-increasing demand by the community for access to facilities of high quality while retaining rates 

and hire fees at relatively low levels. This places pressures on budget and manpower due to high level of 

service demands. 

Plans for the next 12 months 
 

• Latrobe Memorial Hall floor resurfacing. 

• Latrobe Swimming Pool – pool shell inspection, works/replacement of shelters and fencing around 

toddler’s pool. 

• Latrobe Recreation Ground – repaint cricket/football clubrooms exterior. 

• Port Sorell Tennis Club – car park repairs. 

• Camp Banksia – Implementation of master plan (subject to funding). 

• Latrobe Youth centre – upgrade canteen. 
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PARKS AND RESERVES 

Objective To maintain our parks and reserves to an appropriate standard to enhance 

lifestyle 

Performance against Budget 

 

 
 
 
Revenue, expenses and net cost were 

reasonably in line with budget. 

 

 

 
 
 
Capital expenditure exceeded the original 

budget mainly due to additional capital 

expenditure approved by Council at the first 

quarter budget review.  The main additional 

capital expenditure approved was for Bosworth 

Park toilets, landscaping and playground 

totalling $175,000. 

 

 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

         

Key Strategies Performance Measure Result 
Finalise the Kings Park Redevelopment 
Plan in conjunction with the Latrobe 
Town Centre Enhancement Project 

Plan approved. > 

Continue implementation of the Bells 
Parade Development Plan 

Plan implemented. > 

Continue implementation of the 
Shearwater Park Development 

Projects completed. ✓ 

Continue implementation of the Latrobe 
Recreation Area Development Plan 

Projects in progress. > 
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STRATEGIC OBJECTIVE ONE:  
Infrastructure – Parks and Reserves 
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Initiatives Comments Result 
Review service level documents, giving 
consideration to precinct plans and 
extending the scope of work undertaken 
when on site 

  

Bells Parade footpath and garden bed 
improvements 

Project held over. X 

Shearwater Park seats, picnic tables and 
BBQ 

Project rescheduled to 2019/20 FY. X 

Plant Replacement – Green Spaces Truck New light truck acquired. ✓ 

Provision for capital works resulting from 
Port Sorell Strategic Plan 

Strategic Plan review in progress. > 

 

Additional Initiatives 

• Bosworth Park Master Plan development. 

• Perkins Park Upgrade. New lighting towers, sub-surface drainage, irrigation system, fencing and synthetic 

wicket. 

Plans for the next 12 months 
 

• Review service level documents, giving consideration to precinct plans and extending the scope of work 

undertaken when on site. 

• Bells Parade - Rectify a number of dead/dying trees in the precinct over the next 3 years. 

• Bells Parade – major cost increase from TasWater. 

• Atkinson/Thompson’s Park – address tree risk assessment over the next 3 years. 

• St George’s Park – repair, replace seating. 

• Latrobe Town Walking Tracks – track maintenance/refurbishment. 

• Foreshore Reserves – seat base replacements. 

• Panatana Family Park – review of paddling pool operations. 

• Panatana Family Park – repair playground equipment. 

• Squeaking Point – repair and repaint toilet block. 

• Squeaking Point – replace drainage with PVC. 

• Station Square – repaint street furniture. 

• Post Office Park – upgrade decayed seating and fence. 

• Latrobe Cemetery – Memorial Gardens upgrade. 
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Perkins Park Upgrade – new sub-surface drainage and install of 

new lights 
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About this Objective 

 
A strong local economy improves local employment opportunities and provides a broader range of services, 

facilities and infrastructure to the benefit of both the business and residential sectors.  The range and quality of 

community services and events offered within the area plays a key role in making the Latrobe area a special 

place to live by fostering community pride and involvement.  

BUSINESS DEVELOPMENT 

Objective To identify, promote and support economic development opportunities in 

the Latrobe Council area 

Performance against budget 

 

 
 
 
Operating expenditure exceeded budget partly 

due to a change in the method used to allocate 

internal overhead costs to provide a better 

reflection of the full cost of the service provided 

and partly due to an increase in labour costs 

allocated to this activity. 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

Key Strategies Performance Measure Result 
Actively promote the Municipality as an 
ideal location to conduct business and 
commerce 

Increased business numbers. ✓ 

Support and assist potential and existing 
developers in identifying and managing 
opportunities for business growth and 
development 

Support provided. ✓ 

Support the diversification of industries 
within the municipality to reduce reliance 
on major industry 

Support provided. ✓ 

Prepare an economic profile of the 
Latrobe Council area 

Profile prepared. ✓ 

Encourage the ‘Wesley Vale Paper Mill 
Site’ as a Light Industrial Hub 

Industrial Hub established. > 

Prepare plans for the Port Sorell General 
Industrial areas to be investment ready 

Plan prepared. ✓ 
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STRATEGIC OBJECTIVE TWO: 
 Economic and Community Development 

Business Development 
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Initiatives Comments Result 
Relocate Port Sorell industrial estate 
entrance sign 

 ✓ 

 

Additional Initiatives 

• Worked with Cradle Coast Authority to prepare an industrial prospectus for Latrobe. 

• Completed the Port Sorell Strategic Plan. 

• Held discussions with the new owner of the ‘Wesley Vale Paper Mill Site’ about potential future 

development. 

Plans for the next 12 months 
 

• Work with the Cradle Coast authority towards implementing the Regional Futures Plan and setting up an 

Adventure Business network.  

• The Latrobe Council Economic Development Committee will support, oversee and facilitate the 

implementation of the Latrobe Council Economic Development Strategy. 

 

  

Relocation and install of new Port Sorell Industrial Estate entrance sign 
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TOURISM 

Objective To promote, develop and support tourism 

Performance against Budget 

 

 

 

 
 
 
 
 

Performance against Strategic Plan 
   Completed ✓ In Progress > Delayed X 

         

Key Strategies Performance Measure Result 
Actively participate on the Cradle Coast 
Authority Regional Tourism Association 

Regular Participation. ✓ 

Work in partnership with business 
operators to increase viability of Visitor 
Information services 

Improved viability. 

> 
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STRATEGIC OBJECTIVE TWO:  
Economic and Community Development – Tourism 
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Initiatives Comments Result 
Work with Latrobe tourism operators and 
organisations, plus state and regional 
tourism stakeholders, to develop a 
diverse and robust tourism industry 
through product development, industry 
development, marketing and lobbying 

 > 

Pig Island walking track and shelter – 
complete perimeter track beside Mersey 
River including drain crossing and install 
shelter 

 X 

Provision for capital works resulting from 
Port Sorell Caravan Park Strategic plan 
recommendations 

 > 

Wild Mersey Mountain Bike 
Development – implementation of the 
master plan for mountain bike trails in 
Warrawee Reserve 

 ✓ 

 

Key Challenges 

• Cradle Coast Authority is no longer the Regional Tourism Association.  It is being set up as an independent 

Regional Tourism Organisation.  This has been in progress for many months. 

• High rainfall made it difficult for the building of trails and a bridge for the Wild Mersey MTB Project.  The 

Low-level bridge which was designed to flood lost a ramp that was not secured down one week after it 

was installed.  In additional trails above Goliath park Railton were washed about and requires additional 

drainage before being repaired. 

Projects Carried Forward 
 

• Increase viability of Visitor Information services. 

 
Plans for the next 12 months 

 

• Work with Latrobe tourism operators and organisations, plus state and regional tourism stakeholders, to 

develop a diverse and robust tourism industry through product development, industry development, 

marketing and lobbying. 

• Continued Port Sorell Caravan Park Strategic Plan improvements. 

• Complete remainder of Pig Island walking track and install a shelter. 

  

Wild Mersey Mountain Bike Trail 
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CULTURE, FESTIVALS AND EVENTS 

Objective Working with the community, to facilitate and celebrate festivals, events and 

culture 

Performance against Annual Budget 

 

 
 
 

 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

         

Key Strategies Performance Measure Result 
Work with relevant groups to increase 
awareness of local arts, history and 
culture 

Increased awareness and participation. > 

Maintain, foster, promote and continue 
to improve a calendar of events that 
encourages community involvement and 
increased visitor numbers concentrating 
on Chocolate Winterfest, Henley on 
Mersey and Port Sorell Regatta 

Increased participation. > 

The Port Sorell Regatta ceased operation 
many years ago, replaced by Market by the 
Beach.  The establishment of Market by 
the Beach by the Port Sorell Surf Life 
Saving Club was supported by Latrobe 
Council and is now a self-sufficient 
operation providing an income stream to 
the Port Sorell Surf Life Saving Club. 

✓ 

 

Initiatives Comments Result 
Support for ANZAC Day celebrations The Council continues to host the Citizens 

Commemorative Service on ANZAC Day 
and supports the Latrobe RSL and Port 
Sorell Lions Club with the delivery of Dawn 
ANZAC Day Services. 
Council staff also liaise with the Australian 
Navy regarding defence force 
representation on ANZAC, resulting from 
Latrobe’s adoption of HMAS SHEEAN. 
Through this support, high ranking naval 
personnel are engaged with local ANZAC 
Day Services.  Council staff also coordinate 

> 
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STRATEGIC OBJECTIVE TWO:  
Economic and Community Development – Culture, Festivals and Events 
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Initiatives Comments Result 
with the Latrobe RSL the involvement of 
these personnel in nursing homes pre-
ANZAC Day Services for residents unable to 
attend services on ANZAC Day. 
Council also work with the Latrobe Federal 
Band on the delivery of a pre-ANZAC Day 
Concert at the Latrobe Memorial Hall. 

Support the organisation and promotion 
of Henley-on-Mersey held on Australia 
Day 

Henley-on-Mersey is challenged with the 
growth of competing Australia Day events 
but continues to have a unique appeal to a 
wide demographic.  Council personnel 
continue to work with this external body 
to promote and manage the event and its 
finances. 

> 
 

Continue to support Latrobe businesses 
in the development of Chocolate 
Winterfest as a major event for the 
Latrobe municipality 

Attendance at Chocolate Winterfest, 
Latrobe and Henley-on-Mersey continues 
to be strong. 
Chocolate Winterfest, Latrobe is held 
during winter and provides an outlet for 
the community to come together and 
enjoy the indulgence of chocolate infused 
activities. 
In the 2018-19 financial year, the program 
included 40 activities run by business and 
community organisations at 30 venues in 
and around Latrobe, attracting 6,254 to 
the main venue in Latrobe.  Other 
locations are unable to be quantified with 
attendance as those event coordinators do 
not keep a tally of participants and 
attendees.  
While Latrobe businesses benefit greatly 
from the staging of Chocolate Winterfest, 
Latrobe, they are not as engaged in 
coordinating activities, relying on 
community and sporting organisations to 
provide that. 

> 
 

Christmas decorations for CBD areas Additional decorations mirroring those in 
Latrobe town were ordered and installed 
in Shearwater Village for Christmas 2018.  
The lighting of the pine tree on the Bass 
Highway was also completed, attracting 
positive commentary from many. 
This now completes the quantity of 
decorations required to install in 
designated areas for Christmas for several 
years. 
Additionally, the lights on the pine tree on 
the Bass Highway can be colour defined to 
commemorate key events throughout the 
year i.e. green and gold for Australia Day, 
red for ANZAC Day etc. 

✓ 

 

  



 

  67 | P a g e  

Chocolate Winterfest © Lee Dixon and Michelle Dutton 

Plans for the next 12 months 
 

• Support for ANZAC Day celebrations. 

• Support the organisation and promotion of Henley-on-Mersey held on Australia Day. 

• Continue to support Latrobe businesses in the development of Chocolate Winterfest, Latrobe as a major 

event for the Latrobe municipality. 
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COMMUNITY FACILITIES/ SERVICES 

Objective To provide a range of quality community facilities and engage and empower 

our community to participate 

Performance against Budget 

 

 
 
 
 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

         

Key Strategies Performance Measure Result 
Continue to improve community facilities 
at Port Sorell to meet needs of increased 
population 

Facilities improved. > 

Continue to improve walkways and 
bikeways within the Council area 

Walkways and bikeways improved. > 

Encourage Volunteers through the 
recognition and celebration of their 
valuable contribution 

Volunteerism promoted and recognised. ✓ 

 

Initiatives Comments Result 
Support the inaugural Youth Careers Expo 
to be held in September 2018 

This was abandoned due to the lack of 
support by the business community (only 7 
businesses expressed interest). 

✓ 

 

Additional Initiatives 

• The establishing of a Port Sorell parkrun came to fruition which traverses the track from the Port Sorell 

Surf Life Saving Club to near the Don Brown Gazebo on East Esplanade, Port Sorell and return. 

• Council partnered with representatives of Rubicon River Arts to incorporate endemic animals in to the 

widened footpath along the Port Sorell Foreshore between the Port Sorell Jetty and Shearwater 

Esplanade.  Six animals - penguin, shark, seal, flathead, stingray and seahorse - were installed and now 

provide points of interest along the walk.  
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STRATEGIC OBJECTIVE TWO:  
Economic and Community Development – Community Facilities/Services 
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Widened shared pathway along the Port Sorell Foreshore 

Key Challenges 

• Extensive consultation was undertaken with schools to gauge their interest in their students participating 

in the Latrobe Youth Careers Expo.  This was favourably received. A significant amount of effort was then 

invested in encouraging key businesses to come on board however, from over 100 approached, only 

seven indicated an interest.  The project was therefore cancelled. 

• The future of Camp Banksia has been a firm focus of Council for a number of years. A report undertaken 

by Lange Design recommended for options for community input. This has resulted in a Master Plan for 

the site being developed be Co-Design Lab and presented to the community in June 2019. The cost to 

undertake all works is close to 5 million dollars and will require substantial grant funding contributions to 

achieve. 

Projects Carried Forward 

• Continue to improve community facilities at Port Sorell to meet needs of increased population. 

• Continue to improve walkways and bikeways within the Council area. 

• Encourage Volunteers through the recognition and celebration of their valuable contribution. 

• Perkins Park upgrade will continue into the 2019/20 financial year. Light towers are completed. Fencing, 

irrigation and drainage works are scheduled for September 2019. 

Plans for the next 12 months 
 

• Works are underway in conjunction with the Port Sorell surf lifesaving club to upgrade amenities at the 

clubrooms. This work has been several years in consultation and planning, and funding has been 

approved in the 2019/20 capital works program to commence work. 

• Implementing the Camp Banksia Master Plan. 
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About this Objective 

 

High quality, professional governance and leadership, together with effective administration of Council 

resources, are essential to the success of the Council.  

ADVOCACY AND LEADERSHIP 

Objective To provide leadership for the community and advocate on its behalf to 

improve the economic, social and environmental wellbeing of the Latrobe 

Council area 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

         

Key Strategies Performance Measure Result 
Engage with State, Regional and Local 
Government bodies 

Relationships established. ✓ 

Develop and implement the Emergency 
Management Plan 

Plan implemented. ✓ 

Support the retention and upgrading of 
the Mersey Regional Hospital 

Hospital retained and upgraded. ✓ 

Support the retention, upgrading and 
increased flights to Devonport Airport 

Airport retained and flights increased. ✓ 

Support the extension of reticulated gas 
to Latrobe and Port Sorell 

Gas extended. X 

Support the rollout of the National 
Broadband Network to the Council area 

Broadband network rollout completed. ✓ 

Advocate and promote the provision of a 
range of high quality education and life-
long learning opportunities in the 
municipality 

Quality education provided. ✓ 

Prepare and submit a list of Council and 
Community projects to Political parties as 
part of Federal and State Government 
election campaigns 

Priority list submitted for each election. ✓ 

Lobby Governments to upgrade the 
Devonport to Launceston section of the 
Bass Highway 

Highway upgraded. X 

Seek to expand the range of medical and 
family services available within the 
municipality 

Expanded services maintained. ✓ 

 

  

 

STRATEGIC OBJECTIVE THREE:  
Governance and Organisational Development – Advocacy and Leadership 
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Additional Initiatives 

• During the year, Council also undertook the following advocacy activities: 

o July 2018 

▪ Wrote to Candidates in the Braddon by-election requesting consideration of Council’s Priority 

Projects document.  

o September 2018 

▪ Wrote to Minister Archer (Minister for Justice) raising concerns regarding changes to the State 

Fireworks Legislation and the detrimental impact on the iconic local event (Cement Australia Lights 

on Fire). 

▪ Wrote to Senator Keay MP and Senator Richard Colbeck regarding the rice grass infestation in the 

Rubicon River and associated tributaries at Port Sorell requesting assistance to secure a dedicated 

and effective eradication program to save the high conservation values of the Rubicon Estuary. 

o October 2018  

▪ Wrote to the Bureau of Meteorology expressing concern over the proposed relocation of local 

public weather forecasting currently performed in Hobart to Brisbane and Melbourne. 

▪ Wrote to Deputy Premier Rockliff regarding Camp Banksia seeking a State Government 

contribution towards the initial upgrade of this facility and also explore the opportunities for 

ongoing State Government funding to offset current losses being incurred by Council and our 

ratepayers. 

▪ Wrote to Deputy Premier Rockliff regarding the Banksia Centre requesting a clear direction from 

the State Government on its position with regard to the provision of funding for the proposed 

development. 

▪ Wrote a letter of support in partnership with Kentish Council to obtain funding for the Wild Mersey 

Mountain Bike First Aid Program. 

o November 2018 

▪ Wrote to Minister Ferguson (Minister for Health) regarding the potential purchase of land for the 

Mersey Community Hospital. 

▪ Wrote to Minister Gutwein (Minister for State Growth / Local Government) seeking financial 

assistance from the State Government for site rehabilitation works and ongoing compliance with 

any EPA directives at the former Port Sorell Landfill site. 

o March 2019 

▪ Wrote to Minister Gutwein (Minister for State Growth / Local Government) requesting the State 

Government considers Council’s submission for funding towards the rehabilitation of the former 

Port Sorell Landfill site, during the State Government’s budget deliberations. 

o May 2019 

▪ Wrote to Minster Rockliff (Minister for Infrastructure) highlighting Council’s concern relating to 

the intersection of Chapel Road and Frankford Road at Harford. 

▪ provided a submission for the Independent Review into the Queensland fruit fly (QFF) incursion 

and response. 
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Key Challenges 

• Rehabilitation of former landfill sites is a State-wide issue and is particularly an issue for Port Sorell with 

the former landfill site close to newly developed commercial and residential areas.  Ongoing testing 

together with rehabilitation treatments will be expensive and Council has increased its financial provision 

for landfill rehabilitation from $3.3 million to $13.7 million.  The State Government has committed to 

providing initial financial assistance of $600,000 but without further financial assistance, the landfill 

rehabilitation is likely to be a significant financial burden on Council. 

Plans for the next 12 months 
 

• Council will continue to seek further assistance from the State Government to fund testing and 

rehabilitation of the former Port Sorell Landfill site.  

 
 

  

Chapel Road and Frankford Road intersection at Harford 

Mersey Community Hospital © Kelly Slater 
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GOVERNANCE 

Objective To provide consistent, accountable, transparent and effective governance of 

the Council 

Performance against Budget 

 

 
 
 

Operating revenue exceeded budget mainly due to 

increased internal transfers following a change in 

the method used to allocate internal overhead costs 

to provide a better reflection of the full cost of the 

service provided. 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

         

Key Strategies Performance Measure Result 
Promote the professional development 
of elected members 

Training provided. ✓ 

Promote awareness of Council’s Code of 
Conduct to elected members 

Code of Conduct complaints limited. ✓ 

Participate in relevant State and regional 
initiatives and partnership agreements 

Council participation. ✓ 

Utilise the Annual Report and Annual 
General Meeting to promote 
achievements of the council 

Achievements promoted. ✓ 

Examine specific service delivery options 
between Council and other providers 

Options examined. ✓ 

Promote resource sharing as an 
alternative to amalgamation with other 
Councils 

Resource sharing implemented where 
appropriate. 

✓ 

Communicate the Council’s decisions, 
policies and activities and the reasons 
behind them, through the Council’s 
website and publications 

Decisions and activities communicated. ✓ 

 

  

 -

 400,000

 800,000

 1,200,000

 1,600,000

Expenditure Revenue Net Cost

Governance - Operating 

Actual Budget

 

STRATEGIC OBJECTIVE THREE:  
Governance and Organisational Development - Governance 
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Initiatives Comments Result 
Consider opportunities for resource 
sharing and shared services 
arrangements with North West Councils 

Council is actively sharing resources with 
West Coast and Kentish Councils. 

✓ 

Expand and embed resource sharing with 
Kentish Council so that it underpins all of 
the service delivery activities of Council 
providing similar cost saving 
opportunities to amalgamation without 
compromising each Municipality’s sense 
of place, individual community spirit and 
local voice 

Restructure of the inside workforce is now 
complete, with a single combined 
management team and staff structure 
serving both Councils. 

✓ 

Align business processes across Latrobe 
and Kentish Councils so wherever 
possible there is a single way of doing 
things that is common across both 
Councils to allow the most efficient 
sharing of services and resources across 
the Councils 

Work has started on aligning business 
processes and this will continue as Council 
implements the new Technology One IT 
system across the two Councils. 

> 

IT Upgrade – software and Document 
Management System 

Council has gone live with the first two 
stages of its IT software upgrade with the 
third stage expected to start in late 2020. 

> 

 

Additional Initiatives 

• Council is implementing a customer service knowledge base system called Livepro to enable customer 

service staff to have information and business processes at hand to facilitate a once-and-done approach 

to handling customer enquiries. 

Key Challenges 

• Implementation of common enterprise software with Kentish Council has presented many challenges.  

Staff movement and resourcing issues both at the software provider and at the Councils contributed to 

delays in implementing the software and in some cases a reduction in the scope of the implementation 

to enable Council’s “business as usual” services to continue to be delivered.  An ongoing challenge for 

Council is to ensure a best practice implementation of the new software to modernise the operations of 

Council and maximise the benefits to Council and its customers. 

• The restructure of the inside workforce presented many challenges with increased staff turnover and 

many new staff and existing staff needing to become familiar with new roles and changing processes. 

Projects Carried Forward 

• As mentioned above, the implementation of the Technology One software system is a complex project 

to be delivered in stages with the final stage planned to be completed in the 2021/22 financial year. 

Plans for the next 12 months 
 

• During 2019/20 work will continue to ensure that the business benefits of the new IT system are realised 

and that common, best practice business processes are adopted across both Latrobe and Kentish 

Councils. 
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FINANCIAL MANAGEMENT 

Objective To secure the long term financial viability of the municipality 

Performance against Budget 

 

 

 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

Key Strategies Performance Measure Result 
To achieve an underlying surplus over the 
medium to long term 

Underlying surplus achieved. ✓ 

To maintain fair and equitable rating 
levels 

Benchmark to other councils. ✓ 

Develop and annually review a financial 
strategy outlining how Council intends to 
meet the financial requirements of its 
Asset Management Plans and other 
strategic plans 

Strategy developed and reviewed. X 

Review the ten-year financial plan each 
year 

Plan reviewed. X 

 

Key Challenges 

• Finance Staff have played a significant role in the implementation of the new IT System.  With staff 

turnover and difficulty finding suitably experienced backfill staff, the delivery of business as usual financial 

services and reporting has been challenging. 

Projects Carried Forward 

• The annual update of Council’s Financial Strategy and Long Term Financial Plan was delayed due to the 

IT system implementation challenges explained above.  These documents are expected to be updated 

early in the 2020 calendar year. 

Plans for the next 12 months 

• Complete documentation of the new IT system as it relates to finance and continue to improve the 

finance business processes and financial/ management reporting. 
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STRATEGIC OBJECTIVE THREE:  
Governance and Organisational Development – Financial Management 
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EMPLOYEE DEVELOPMENT 

Objective To develop skilled, experienced, motivated and accountable staff 

Performance against Budget 

 

 
 
 
Expenditure for this strategic objective varies 

from budget due to a change in cost allocation 

methods to attribute the cost of employee 

benefit to the service/ strategic objective that 

benefitted from the employee development.  

 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

         

Key Strategies Performance Measure Result 
Provide and maintain adequate staff and 
resource levels to meet changing needs 

Organisation structure that reflects the 
strategic plan. 

✓ 

Identify and provide appropriate training 
and encourage development of all 
employees 

Training plan completed. > 

Develop and review staff policies Policies reviewed. > 
Retain an in-house skills base to 
overcome the issue of succession 
planning and skill shortages 

Council’s functions not compromised. > 

Encourage commitment to Council’s 
customer service charter 

Number of customer complaints. ✓ 

 

Initiatives Comments Result 
Council will employ a Strategic Planner as 
part of the implementation of the new 
organisational structure 

Appointment made effective from 1 June 
2018 as part of the restructure of Council’s 
inside workforce. 

✓ 

Develop and begin implementation of a 
workforce development and succession 
plans 

Draft plans developed – to be updated and 
implementation begun during 2019/2020. 

> 

Complete a leadership development 
program for Senior Management and 
Team Leaders 

Leadership development program deferred 
following staffing changes.  Completion 
now expected during 2019-2020. 

> 
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STRATEGIC OBJECTIVE THREE:  
Governance and Organisational Development – Employee Development 
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Key Challenges 

• Implementation of the new IT system has added to workloads and the need to identify stress and mental 

health issues while looking at work life balance. 

• Developing and implementing good communication initiatives that will help with the communication flow 

from the top down as well as the bottom up. 

• Encouraging staff to share information and skills to benefit the organisation. 

Projects Carried Forward 

• Implementation of workforce development and succession plans. 

• Completion of a leadership development program for Senior Management and Team Leaders. 

Plans for the next 12 months 
 

• Continue development of workforce development and succession plans. 

• Continue to develop a leadership development program for Senior Management and Team Leaders. 

• New policies drafted from the LGAT templates are close to being approved they will then be rolled out 

with required training. 

• Training needs identified from performance reviews and a training needs analysis developed. 

• Negotiation and implementation of Enterprise Bargaining Agreement. 

• Development and initiation of wellbeing program, with the intention of progressing Council to the 

employer of choice recognition. 

• Introduce Mental Health First Aiders. 

• Develop workshops and information sessions for October’s WorkSafe month and mental health week i.e. 

presentations from local gym (to discuss the benefits of exercise and healthy eating), and holistic health 

providers this will then form the building blocks for a wellbeing program, workshops and webinars from 

WorkSafe will be available to staff who would benefit from them. 

• Work with the Cradle Coast Authority on the regional employment trials, to facilitate work experience, 

school-based apprenticeships and internship initiatives, with the aim to alleviate some of the skill 

shortage issues facing the North West Coast now and into the future. 

• Identify skill sets within the organisation that could be used to develop training in house as well as 

mentoring new staff. 
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RISK MANAGEMENT 

Objective To be actively committed to risk management 

Performance against Budget 

 

 
 
 
Operating expenditure was less than budget 

due to a change in cost allocation methods.  

 
 

 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

         

Key Strategies Performance Measure Result 
Maintain and improve our risk 
management systems and culture 

Compliance with relevant legislation and 
number of claims made. 

✓ 

 

Initiatives Comments Result 
Replacement of SES 4x4 vehicle Currently Latrobe Council have been held 

back with the replacement vehicle due to 
the Devonport Council not allocating in 
their budget for contribution of their 
share. 

Devonport have budgeted this new 
financial year, so we aim to see the 
Councils replacing this vehicle. 

> 

 

Additional Initiatives 

• Improvements in the use of Safe Work Method Statements (SWMS) and Standard Operating Procedures 

(SOPS) by the outside workforce. Ongoing revision and update for continual improvement of documents 

has taken place. 

• Improvements to contractor management through online inductions. Review to incorporate into 

TechOne for future management and notification. 

• Implementation of employee training records and incident reporting into the new TechnologyOne system 

is currently being sourced for better management and reporting functionality. 
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STRATEGIC OBJECTIVE THREE:  
Governance and Organisational Development – Risk Management 
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Additional Initiatives (cont) 

• Improvements in WHS training to bring all staff up to current best practice standards and accreditation. 

Training improves the capabilities of the Council’s workforce, also ensures that staff skills and 

competencies are up to date with the latest techniques and technology to perform their tasks safely. 

TasNetworks training with working near live electrical equipment for non-electrical personnel was 

identified as a beneficial awareness training course and was provided to all depot staff. Traffic 

management training, First Aid refresher trainer to ensure compliance and currency for all depot staff 

and selected indoor staff. Several depot personnel that are being put through Cert 3 in Civil Construction, 

RPL (Recognised Prior Learning) sign off has been progressing well with assessor/trainer. 

• Both the Corporate & Operational Risk registers have been reviewed. Workshops have been planned to 

further develop a new strategic risk register with the aim of identifying the risks that threaten the 

achievement of Council’s strategic objectives. 

• Council First Aid compliance, with getting St John First Aid to perform Council audits a huge push has 

been made to ensure Council are remaining compliant with first aid kits, as well as first aid training. All 

nominated staff have now been put through training. First aid kit audits have now been conducted by St 

John and re-stock as required, future audits will occur every 6 months. 

• Project Management Consultation, Port Sorell Duplicate Pipeline, High Risk Work  

Consultation with Sub-Contractor services managing the new Port Sorell duplicate wastewater pipeline 

project at Freers Beach. Review and consultation prior to start of works identified shortfalls which may 

have resulted in possible liability concern to the council. Cooperative liaison between contractor and 

council resulted in further safeguards being put in place mitigating any unnecessary risk to the public or 

liability to ALARP (As Low As Reasonably Practicable). 

Key Challenges 

Officers under the WHS Act are tasked to ensure that the Council meets all their WHS obligations. Promotion 
and improved safety processes in accordance with the WHS best practice will move Council towards a safer 
workplace.  

Leadership is the key to a positive safety culture and a healthy and productive workforce. Team leaders have 
the role of demonstrating safety in their leadership by: 

• Improve business WHS culture amongst all employees, through greater promotion and inclusion into all 

operations. 

• Support WHS initiatives across the Council by both providing education and opportunities for all 

employees to further enhance their awareness. 

• Allocating of reasonable resources to WHS. 
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Projects Carried Forward 

• Continue with implementing employee and contractor information register, including improved incident 

reporting into the new cloud based TechOne system.  

• The Wild Mersey MTB Trail risk appraisal report undertaken by the Council’s insurer JLTA was completed 

in August 2019. Recommendations are being implemented with completed trails and considered for 

proposed new trails. An Emergency Management Plan is being developed in consultation with associated 

emergency services including TasFire, AmbulanceTas, Police and SES. 

 
Plans for the next 12 months 

 

• Continue to develop and enhance the safe work culture of employees. 

• Continue to review and update Council procedures and processes in accordance with current best 

practice. 

• Continue to improve systems and records to ensure Council can capture and provide information for 

management purposes. 

• Continue to provide a safer and more efficient work environment through upgrading Council facilities 

including Main Office building layouts, Depot building layouts, Depot yard operating layout and sheds. 
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About this Objective 

 
The Council will aim for long term planning and development that is guided by a balance between economic, 

social and environmental objectives. 

PLANNING AND BUILDING SERVICES 

Objective To effectively manage land use planning and building 

Performance against Budget 

 

 
 
 
 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

         

Key Strategies Performance Measure Result 
To administer and update the Planning 
Scheme to manage development and 
land use 

Preparation of the local planning 
provisions for the Tasmanian Planning 
Scheme. 

> 

Enforce planning scheme and planning 
permit requirements 

Monitoring of Compliance in accordance 
with the Land Use Planning and Approvals 
Act 1993. 

> 

Implement, where considered 
appropriate, the Port Sorell and Environs 
Strategic Plan 2008 including planning 
scheme amendments and vegetation 
management controls 

Port Sorell and Environs Strategic Plan 
2008 implemented for relevant properties 
when considering land use decisions, 
including planning scheme amendments. 

> 

Continue to promote community 
awareness of the Latrobe Heritage 
precinct 

Provision of information to affected 
property owners and developers when 
required. 

> 

Meet Council’s statutory building services 
requirements 

Permits and certificates issued in a timely 
manner. 
Record keeping maintained as per 
statutory requirements. 
Monitoring of compliance in accordance 
with the Building Act 2016. 

> 
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STRATEGIC OBJECTIVE FOUR:  
Planning and Development – Planning and Building Services 
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Initiatives Comments Result 
Finalise the review of the Port Sorell 
Strategic Plan 

Review undertaken in consultation with the 
community.  Current strategic plan to be 
updated in light of outcomes of review. 

> 

Finalise Latrobe Town Centre 
Enhancement Project 

Awaiting outcomes of flood mitigation 
measures, which will inform the outcomes 
of this project. 

X 

Undertake Speedway Light Industrial 
Study 

Project awarded to consultant and 
commenced. 

> 

Finalise the Local Planning Provisions for 
the Tasmanian Planning Scheme 

Progressing. > 

 

Additional Initiatives 

• Council also provides a planning service to West Coast Council. 

Key Challenges 

• Loss of staff from planning team for an extended period created major challenges meeting statutory 

timeframes. 

• Increasing non-compliance in relation to planning, building and plumbing functions. 

Projects Carried Forward 
 

• Local planning provisions for the Tasmania Planning Scheme. 

• Update Port Sorell Strategic Plan. 

• Latrobe Town Centre Enhancement Project. 

Plans for the next 12 months 
 

• Finalise the local planning provisions for the Tasmania Planning Scheme. 

• Finalise Bass Highway and Latrobe Industrial Area Study. 

• Update Port Sorell Strategic Plan. 

• Assess the impact of the flood study report on the operation and future development of the Latrobe 

Town Centre. 

• Develop Significant Tree Register. 
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Building Statistics - 2017/18 
No. 

2018/19  
No. 

2017/18 
Cost 

2018/19 
Cost 

Dwelling Class 1 108 117 32,327,025 33,736,751 

Dwelling Extensions 31 26 2,155,300 3,372,000 

Outbuildings 48 44 1,685,065 1,429,315 

Commercial/Industrial 19 20 21,426,741 30,722,830 

Demolition 2    

Substantial compliance 5 11 187,000 352,870 

Total Buildings 213 218 $57,781,131 $69,613,766 

Total Plumbing Applications 177 178   
 

Development Application Statistics – 1/7/2018 – 30/6/2019 

Application Type Total No. 208 (2017/18 – 220) 

Houses: 

• General Residential Zone 
45 

• Rural Living/Environmental Living Zone 
24 

• Natural Resource Zone/Rural Resource 
Zone 

11 

Outbuildings (Buildings incidental to a  
 Residence): 

• General Residential Zone (increase in 
statutory floor area) 

• Rural Living/Environmental Living Zone 

• Natural Resource Zone 

26 

24 

6 

Agricultural Sheds – Rural Resource Zone (floor 
area 100m² plus) 

5 

Signage  1 

Boundary Adjustments - 

Multiple Dwelling Development 5 (26 Units) 

Subdivisions 13 (30 lots) 

Commercial developments 6 

Heritage Area works - 

Industrial development 9 

Miscellaneous 26 

Planning Scheme amendments 3 

Visitor accommodation 6 

Total: 208 

Reduced Building Setbacks 40 
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HEALTH SERVICES 

Objective To promote and maintain public health standards 

Performance against budget 

 

 

 

 
 
 
 
 
 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

         

Strategy Performance Measure Result 
Prepare a Latrobe Council Health Plan 
each year 

Plan implemented & reviewed. ✓ 

Promote healthy eating and lifestyle 
activities 

Promotion provided. ✓ 

Conduct inspection of food premises to 
ensure a high level of food safety 

Inspections conducted. ✓ 

Undertake compliance, education and 
licencing to ensure public health and 
environmental standards are maintained 

Environmental standards maintained. ✓ 

Undertake assessments of proposed on-
site waste water disposal systems and 
monitor existing systems to ensure 
compliance with environmental 
standards 

Environmental standards met. ✓ 

Continue recreational water sampling 
program during the summer period 

Samples tested. ✓ 

Actively promote awareness of the ‘no 
smoking’ requirements in specific public 
places and assist private operators of 
public facilities to understand and comply 
with the legislation 

“No Smoking’ requirements adhered to. ✓ 
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STRATEGIC OBJECTIVE FOUR:  
Planning and Development – Health Services 
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Additional Initiatives 

• Provision of environmental health services to West Coast Council. 

• Food safety training sessions were offered to local businesses and not-for-profit/charity organisations. 

37 participants updated their skills in relation to safe food handling. 

• Council’s Environmental Health Officer served on the Tasmanian and National Boards of Environmental 

Health Australia. 

 
Plans for the next 12 months 

 
• Update Environmental Health Plan. 

 

 

 

 

 

 

 

 

 

  
Installation of new waste water disposal system  

© Glenys Nicholls 

Water sampling at Bells Parade © Glenys Nicholls 
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NATURAL RESOURCE MANAGEMENT 

Objective To integrate NRM principles into Council’s operational environment 

Performance against Budget 

 

Expenditure towards this strategic objective 
was not separately costed this financial year. 

 

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

         

Strategy Performance Measure Result 
Utilise the Cradle Coast NRM strategy to 
identify and develop projects of greatest 
priority for this Municipality 

Projects identified and developed. > 

The Council will support and assist local 
NRM groups and the community to 
deliver approved projects 

Projects delivered. ✓ 

Work with and review where necessary, 
the Port Sorell to Squeaking Point 
Foreshore Management Plan; Municipal 
Weed Strategy; Rubicon, Pitcairn and 
Aubrey Luck Reserve Management Plans 
and other approved plans 

Plans reviewed. ✓ 

Lobby Governments to prepare a Port 
Sorell Foreshore/Rubicon Estuary 
Management Plan 

Plan prepared. > 

Work with government and relevant 
agencies in relation to environmental 
flows, health and biodiversity of the 
Mersey River 

Healthy river system. > 

 

 
Initiative Comments Result 
Rice grass spraying in the Rubicon Estuary 
and Muddy Creek area will be 
undertaken utilising grant funding of 
$18,000 from Cradle Coast NRM and 
$10,000 Council contribution 

Spraying priority areas using a contractor 
and funding obtained through the NRM is 
complete, however the treatment falls well 
short of resolving the problem for the 
longer term. 

✓ 
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STRATEGIC OBJECTIVE FOUR:  
Planning and Development – Natural Resource Management 
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Additional Initiatives 

• A survey of weeds on council roadsides was completed and mapped. 
 

Key Challenges 

• Decreasing ability for volunteer groups to resource activities with labour. 

• Council is finding difficulty having the State Government take responsibility for Rice Grass in the Rubicon 

Estuary. 

 

Projects Carried Forward 
 

• Many projects are ongoing and progressed when opportunity presents. 

 
Plans for the next 12 months 

 

• Finalise a funding agreement with Federal Government to develop a plan to manage Rice Grass in the 

Rubicon Estuary and commence a program of aerial spraying.  Determine how the project will be 

undertaken and managed. 

• Continue to support active and accountable Landcare Groups including Latrobe Landcare and the Rubicon 

Coast and Landcare groups.  Consider Councils ability to backfill the gaps and rationalise involvement if 

and when the capacity of these groups diminishes. 

  

Rice Grass infestation – Rubicon Estuary © Kelly Slater 
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WASTE MANAGEMENT 

Objective To provide responsible waste management services 

Performance against Budget 

  
 

 

 
Operating expenditure exceeded budget mainly 

due to increased depreciation and a change in the 

method used to allocate internal overhead costs 

to provide a better reflection of the full cost of the 

service provided.  Operating revenue exceeded 

budget due to higher than budgeted share of 

profit and income tax equivalents from Dulverton 

Waste Management Authority. 

 

 
 
Capital expenditure exceeded the original budget 

mainly due to additional capital expenditure for 

Port Sorell Landfill Site remediation investigation 

costs approved by Council at the first quarter 

budget review.  

  

Performance against Strategic Plan 

   Completed ✓ In Progress > Delayed X 

         

Key Strategies Performance Measure Result 
Review Waste Management services for 
the Municipality and implement strategy 
changes 

Review completed. > 

Develop and implement a plan for the 
rehabilitation and future usage of the 
Port Sorell landfill site 

Plan completed and rehabilitation 
commenced. 

> 

 
Initiatives Comments Result 
Port Sorell Waste Transfer Station, 
Landfill site remediation – preliminary 
costs 

Considerable investigation continues in 
association with the EPA on the Detailed 
Site Investigation and future rehabilitation 
and use of the site. 

> 

Key Challenges 

• Staff are well into the process of updating the kerbside waste collection contract with a view to 

implementing in the 2019/20 financial year to retest the market. 
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STRATEGIC OBJECTIVE FOUR:  
Planning and Development – Waste Management 



 

  89 | P a g e  

Key Challenges 

• Considering CPI and the growing population Councils costs in relation to Councils operation of the Port 

Sorell Waste Transfer Station and Spreyton site remain relatively consistent. 

• The cost of waste management, community expectations and environmental outcomes in regard to 

waste management are expected to increase over time. 

• Waste being considered and treated more regionally.  This includes potential implementation of a FOGO 

kerbside service and an expanding Cradle Coast Waste Management Group. 

• Illegal dumping is a regional issue not restricted by land tenure. 

• Limited markets for recyclables. 

Projects Carried Forward 
 

• The process to rehabilitate the former Port Sorell landfill site will be ongoing for a number of years yet as 

Council continues to work with the EPA and consultants on the project. 

Plans for the next 12 months 
 

• Port Sorell Waste Transfer Station, Landfill site remediation – Finalise Detailed Site Investigation (DSI) and 

undertake preliminary actions. 

• Consider the future of the Port Sorell Waste Transfer Station in conjunction with site remediation. 

 

 

 
  

Crushing machine at Port Sorell Transfer Station – recycled product used as a road base material  
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ANIMAL CONTROL AND REGULATORY SERVICES 

Objective To encourage and recognise responsible animal ownership and provide a high 

level of compliance services 

Performance against Budget 

 

 

 
 
 
Operating expenditure exceeded budget mainly 

due to a change in the method used to allocate 

internal overhead costs to provide a better 

reflection of the full cost of the service provided. 

 

Performance against Strategic Plan 

   Completed ✓ In Progress > 
Delayed X 

         

Strategy Performance Measure Result 
Promote responsible dog ownership 
including compliance with the Dog 
Control Act 2000 and Council’s Dog 
Management Policy 

Compliance with Legislation and Council 
Policy. 

 

> 

Promote responsible cat ownership 
including registration of cats under 
Council’s Cat Management By-Law 

Cats voluntarily registered. > 

Implement compliance requirements 
with regulations covering domestic 
animals and stray animals within the 
municipality 

Compliance with requirements. > 

Identify fire risks within the municipality 
and issue Fire Abatement Notices where 
required 

Risks identified and Abatement Notices 
issued. 

✓ 

 

Initiative Comments Result 
Council’s Dog Management Policy will be 
reviewed. 

Policy reviewed and public comment 
sought. 

✓ 
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STRATEGIC OBJECTIVE FOUR:  
Planning and Development – Animal Control and Regulatory Services 
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Key Challenges 

• To reduce non-compliance in relation to dogs on beaches. 

Projects Carried Forward 

• Finalisation of Dog Management Policy, including review of off leash areas. 

Plans for the next 12 months 
 

• Promote responsible dog ownership including compliance with Dog Control Act 2000 and Council’s Dog 

Management Policy. 

Animal Control Statistics 2017/18 2018/19 

Dogs registered 2526 2820 

Dogs impounded 65 96 

Infringements issued 158 129 

Kennel licences issued 78  
(65 renewed & 13 new) 

104 
(91 renewed & 13 new) 

Cats registered 52 52 

 
Fire Abatement Notices 
Issued 

2017/18 2018/19 

47 61 

 

 

  

Responsible dog owner – Kings Park, Latrobe © Kelly Slater 
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T H E  Y E A R  A H E A D  

 

 

 

At a meeting held on 15th July, 2019 Council 

approved its Annual Estimates for the financial year 

ending 30th June, 2020. 

Section 71 of the Local Government Act, 1993 

requires Council to prepare and approve an Annual 

Plan for the subsequent financial year, which shall: 

a) be consistent with the Strategic Plan, 

b) include a statement of the manner in 

which the Council will meet the goals 

and objectives of the Strategic Plan, 

c) include a summary of the estimates 

adopted under Section 82, and 

d) include a summary of the major 

strategies to be used in relation to its 

public health goals and objectives. 

A copy of the Annual Plan and Budget Report is 

available from the Council customer service desk or 

on Council’s website, www.latrobe.tas.gov.au.  

This budget was developed through a rigorous 

process of consultation and review and Council 

endorses it as financially responsible. 

 

 

Council’s Operating Budget for 2019/2020 

 

Revenue $17.1 million

Expenditure $13.0 million

Expected operating result $4.08 million

• Excludes such items as capital grants and contributions for new assets 
and infrastructure assets contributed to Council  

Budget underlying deficit $4,000
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2019/20 Capital Works Program 

 

 

 

 

 

 

 

 

 

  
Roads, Bridges 

& Footpaths 

$3.0 million – includes road reseals $350,000, 

Stanley Street to Giblin Street reconstruction $180,000, 

Club Drive/Alexander Street reconstruct and stabilise 

$200,000, Joyce Street/Dumbleton Street junction 

$350,000, Stanley Street to South Stanley connection  

$250,000, River Road walking track $1,000,000. 

 

Stormwater 

Buildings 

Land 

Improvements 

$310,000 – includes, Latrobe Stormwater project 

$150,000, Reiby Street pipe open drain $120,000. 

$580,186 – includes Elderly Person Units refurbish 

interiors $100,000, Latrobe band room construction to 

assist relocation $100,000. 

$2,237,753 – includes Port Sorell landfill site 

remediation $600,000, Shearwater 7 day makeover 

project $100,000, Port Sorell strategic plan projects 

$100,000, Port Sorell Tennis Club redevelopment net 

$150,000 after external contribution, Bosworth Park 

redevelopment and design works $120,000. 

$7.352 million 
$1.3m relates to projects carried 

forward from 2018/19 
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CORPORATE GOVERNANCE  

Port Sorell Wharf © Kelly Slater 
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Council ensures its business is conducted in a transparent, accountable, sustainable 

and efficient way. 

 

 

 

 

Latrobe Council was established in 1993 under the 

provision of the Local Government Act 1993 and 

was formerly the Municipality of Latrobe, which 

was established in 1907. 

The Act sets out the purpose and charter of 

Council and defines its powers and functions.  

Council 

Latrobe Council comprises nine Councillors. The 

term of office of elected members is four years. 

Elections for mayor and deputy mayor are also 

held every four years. Elections are conducted by a 

full postal ballot and voting is not compulsory. 

Role of Council 

Section 20 of the Local Government Act 1993 

describes the functions and powers of councils to; 

• Provide for the health, safety and welfare 

of the community 

• Represent and promote the interests of 

the community 

• Provide for the peace, order and good 

government of the municipal area 

In performing its functions, a council is to consult, 

involve and be accountable to the community. 

Council has a responsibility to; 

• Plan for and provide services, facilities 

and infrastructure for the community 

• Undertake long term strategic asset and 

financial management planning 

• Undertake strategic land using planning 

for the area 

Role of Councillors 

Section 28 of the Local Government Act 1993 sets 

out the following functions of a councillor; 

• To represent the community 

• To act in the best interests of the 

community 

• To facilitate communication by the 

council with the community 

• To participate in the activities of the 

council 

• To undertake duties and responsibilities 

as authorised by the council 

The councillors acting collectively as a council have 

the following functions; 

• To develop and monitor the 

implementation of strategic plans and 

budgets 
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• To determine and monitor the application 

of policies, plans and programs for – 

• The efficient and effective provision of 

services and facilities 

• The efficient and effective management 

of assets; and 

• The fair and equitable treatment of 

employees of council 

• To facilitate and encourage planning and 

development of the municipal area in the 

best interests of the community 

• To appoint and monitor the performance 

of the general manager 

• To determine and review the council’s 

resource allocation and expenditure 

activities 

• To monitor the manner in which services 

are provided by the council. 

Council meetings 

Council meetings are held on a monthly basis – 

generally on the second Monday of each month. 

Council meetings are open to the public (except 

where an item is considered to be of a confidential 

nature in accordance with the Local Government 

(Meeting Procedures) Regulations 2015). Copies of 

meeting agendas, supporting documentation and 

minutes of Council’s open meeting are made 

available on Council’s website, from the Council 

office or at the meeting.  

Members of the public have the opportunity for 

input into Council decision making through 

avenues such as public question time at open 

Council meetings, community consultation and 

engagement and tabling of petitions.  

Audit Panel  

The objective of the Audit Panel is to review the 

council’s performance under Section 85A of the 

Local Government Act, 1993 and report to the 

council its conclusions and recommendations. 

 

 

 

Audit Panel Members 
Mr Ben Coull Chairman & 

independent member 
Cr Lesley Young Non-independent 

member 
Cr Graeme Brown Non-independent 

member 
Cr Mike McLaren Non-independent 

member, proxy 

 

The audit panel met four times during the year and 

work relevant to this annual report completed 

during that time included the following: 

• Shared services 

• Annual work plan 

• IT security 

• Special committees 

• Financial statements 

• External audit department performance 

reports 

• Capital works prioritisation 

• Risk management framework 

• Related party transactions 

• Staff survey 

• Accounting policies 

• Audit strategy. 

Minutes and recommendations from the Panel 

were presented to the Council during the year. 

Municipal Alliance Committee  

The Kentish and Latrobe Municipal Alliance 

Committee identifies opportunities for sharing 

ideas and resources to improve the effectiveness 

and efficiency of service delivery by the two 

councils.  The Committee consists of: 

• Mayor Peter Freshney (Latrobe) 

• Deputy Mayor Rick Rockliff (Latrobe) – 
until November 2018 

• Deputy Mayor Graeme Brown (Latrobe) – 
from November 2018 

• Cr Mike McLaren (Latrobe) 

• Deputy Mayor Don Thwaites (Kentish) – 
Mayor prior to November 2018 

• Mayor Tim Wilson (Kentish) – Deputy 
Mayor prior to November 2018 

• Cr Penny Lane (Kentish) 

• General Manager, Gerald Monson 
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The Committee met three times during the 

2018/19 financial year and made 

recommendations to the respective councils 

regarding: 

• Appointment of a Project Manager on a 3 

day per week contract to manage and 

implement the Wild Mersey Project 

• The General Manager encouraged to 

apply for an extension of his contract of 

employment for an additional period to 

be mutually agreed between the Councils 

and the General Manager 

• The Councils purchase a knowledge base 

management software package (LivePro) 

to allow staff easy access to corporate 

knowledge and a decision matrix to assist 

to answer customer enquiries 

• Investigate the opportunities and 

efficiencies of having a same size garbage 

bin used in parks and outdoor areas 

across both Councils (including a dual 

waste/recycling bin system) 

• The logo for each council to be included 

jointly on stickers for plant and 

equipment, advertisings for positions 

vacant and business cards 

• Installation of bike racks across both 

Council municipalities 

• Both Councils move to an outsourced 

model to manage and operate their target 

state IT function 

• Endorsement of a Draft ICT Strategic Plan 

2019-2024 

• Endorsement of a combined Latrobe and 

Kentish email signature for staff 

• Identifying assets that may be suitable for 

upgrades as part of a rolling program of 

building security and access control 

upgrades 

• A joint effort involving 3 Garden Clubs 

(Sheffield, Latrobe and Port Sorell), along 

with Council staff, be coordinated to 

participate in the Blooming Tasmania 

Flower and Garden Festival. 

Fraud and Corruption Initiatives 

Latrobe Council is the custodian of significant 

public funds and assets and it is important that all 

stakeholders have assurance that adequate fraud 

protection controls are in place.  Council is 

committed to acting in the best interest of the 

community and to upholding the principles of 

honesty, integrity and transparency, which are the 

key components of good governance. Council 

reviewed its Fraud and Corruption Control Policy 

and Fraud and Corruption Control Plan in 

November, 2015. 

Council aims to prevent, deter and detect 

incidents of fraud and corruption by: 

- raising awareness of the risk of fraud and 

corruption; 

- taking necessary actions for its 

prevention; 

- providing processes for the reporting and 

investigating of incidents; and 

- protecting those who report suspected 

fraud or corruption incidents. 

Code of Conduct 

In 2014 the Local Government Division prepared a 

draft Local Government Amendment (Code of 

Conduct) Bill.  The Bill proposed amendments to 

the Local Government Act 1993 to provide a new 

councillor code of conduct framework and process, 

and stronger sanctions in relation to code of 

conduct complaints. 

The draft was subject to a public consultation 

process in October 2014 and the subsequent 

legislation became effective on 13th April 2016.  

In early 2017 the Tasmanian Government agreed 

to a request by the sector for a review of the local 

government Code of Conduct framework (the 

Review) at the end of its initial 12 months of 

operation. The aim of the Review was to 

investigate whether the framework was proving to 

be effective and identify and address any aspects 

of the framework that did not operate as 

intended. 
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In June 2018 the Tasmanian Government and the 

local government sector completed a joint Review 

resulting in changes made to both the Local 

Government Act 1993 and the Local Government 

(Model Code of Conduct) Order 2016 including 

administrative and process improvements.  

At the March 2019 Council meeting, Councillors 

adopted the revised Latrobe Council Model Code 

of Conduct. This Code of Conduct sets out the 

standards and behaviour expected of the 

councillors of the Latrobe Council, with respect to 

all aspects of their role. Councillors therefore 

agree to conduct themselves in accordance with 

the standards of behaviour set out in the Code of 

Conduct. 

This Code of Conduct incorporates the Model Code 

of Conduct made by Order of the Minister 

responsible for local government.  There were no 

Code of Conduct complaints made against 

Councillors during the financial year. 

Councillors’ Allowances 

Section 72 (1) (cb) 

Councillors’ allowances $ 156,175 

 

Councillor attendance at Council Meetings during 2018–19: 

Date Meeting 
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09/07/18 Ordinary ✓ ✓ ✓ ✓ ✓ ✓    ✓ ✓ ✓ 

13/08/18 Ordinary ✓ ✓ ✓ ✓ ✓ ✓    ✓ ✓ ✓ 

10/09/18 Ordinary ✓ ✓ ✓ ✓ ✓ ✓    ✓ 🗴 ✓ 

08/10/18 Ordinary ✓ ✓ ✓ ✓ ✓ 🗴    ✓ ✓ ✓ 

31/10/18 Local Government Elections 

12/11/18 Ordinary ✓ ✓ ✓ ✓ ✓ 🗴 ✓ ✓ ✓    

10/12/18 Ordinary 
& AGM 

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

21/01/19 Ordinary ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

11/02/19 Ordinary ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

12/03/19 Ordinary ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

08/04/19 Ordinary 🗴 ✓ ✓ ✓ ✓ 🗴 ✓ ✓ ✓    

13/05/19 Ordinary ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

11/06/19 Ordinary ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

Total Attended 11/12 12/12 12/12 12/12 12/12 9/12 8/8 8/8 8/8 4/4 3/4 4/4 
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Councillor attendance at Council Workshops during 2018–19: 

Date 
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09/07/18 ✓ ✓ ✓ ✓ ✓ ✓    ✓ ✓ ✓ 

30/07/18 ✓ ✓ ✓ 🗴 ✓ ✓    ✓ ✓ ✓ 

13/08/18 ✓ ✓ ✓ ✓ ✓ ✓    ✓ ✓ ✓ 

03/09/18  ✓ ✓ ✓ ✓ ✓ 🗴    ✓ ✓ ✓ 

10/09/18 ✓ ✓ ✓ ✓ ✓ ✓    ✓ 🗴 ✓ 

24/09/18 ✓ ✓ ✓ ✓ ✓ ✓    ✓ ✓ ✓ 

04/10/18 ✓ ✓ ✓ ✓ ✓ 🗴    🗴 🗴 ✓ 

08/10/18 ✓ ✓ ✓ ✓ ✓ 🗴    ✓ ✓ ✓ 

31/10/18 Local Government Elections 

12/11/18 ✓ ✓ ✓ ✓ ✓ 🗴 ✓ ✓ ✓    

19/11/18 ✓ ✓ ✓ ✓ ✓ 🗴 ✓ ✓ ✓    

03/12/18 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

10/12/18 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

21/01/19 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

11/02/19 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

18/02/19 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

25/02/19 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

27/02/19 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

04/03/19 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

12/03/19 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

18/03/19 ✓ ✓ ✓ 🗴 ✓ ✓ ✓ ✓ ✓    

25/03/19 ✓ 🗴 ✓ ✓ 🗴 ✓ ✓ ✓ ✓    

08/04/19 🗴 ✓ ✓ ✓ ✓ 🗴 ✓ ✓ ✓    

29/04/19 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

13/05/19 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

20/05/19 ✓ 🗴 ✓ ✓ ✓ ✓ ✓ ✓ ✓    

27/05/19 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

11/06/19 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓    

24/06/19 ✓ ✓ ✓ 🗴 ✓ ✓ ✓ ✓ ✓    

Total Attended 27/28 26/28 28/28 25/28 27/28 22/28 20/20 20/20 20/20 7/8 6/8 8/8 

 

Risk Management 

Latrobe Council recognises that risk management 

is an integral part of good management practice 

and is committed to establishing an organisational 

culture that ensures risk management is 

embedded in Council activities and business 

processes.  Council reviewed its Risk Management 

Policy and Framework to provide for the design, 

implementation, monitoring, review and 

continuous improvement of risk management. 

 

Legislation 

 Latrobe Council is currently governed by the 

Workplace Health and Safety Act 2012.  The 

legislation aims to provide all workers in Australia 

with the same standard of health and safety 

protection regardless of the type or location of the 

work. 
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The WHS legislation provides a framework to 

protect the health, safety and welfare of all 

workers at work and of other people who might be 

affected by the work.  The WHS legislation aims to: 

• protect the health and safety of workers 

and other people by eliminating or 

minimising risks arising to business; 

• ensure fair and effective representation, 

consultation and cooperation to address 

and resolve health and safety issues in the 

workplace;  

• encourage unions and employer 

organisations to take a constructive role in 

improving work health and safety practices;  

• assist businesses and workers to achieve a 

healthier and safer working environment; 

• promote information, education and 

training on work health and safety;  

• provide effective compliance and 

enforcement measures; and  

• deliver continuous improvement and 

progressively higher standards of work 

health and safety. 

Structure 

To ensure an orderly risk-based approach to tasks 

identified, an Objectives and Targets Program was 

set to achieve improvements to risk management 

and work health and safety for workers, volunteers 

and the community.  The Objectives and Targets 

Program will assist in meeting Council’s legal 

requirements of protecting its workers and 

compliance to legislation. 

Health and Safety Committee 

Council has a Health and Safety Committee 

comprising 2 trained Health & Safety 

Representative (HSR), three management 

representatives and two other staff 

representatives.  The Committee met on a bi-

monthly basis during the 2018/19 year to review 

WHS procedures, which is the key forum to raise 

and progress WHS items and initiatives. Refresher 

training is being rolled out for current HSR 

personnel to ensure they remain compliant. 

Workplace Injuries 

The total number of reported workplace injuries 

during 2018-19 were 10, with 1 injury becoming a 

Workers Compensation Claim. 

Asset Management 

Council’s Asset Management Policy provides a 

framework to ensure that Council assets are 

effectively and efficiently managed, whilst meeting 

community needs and expectations for current 

and future generations. 

Council’s asset management objective is to ensure 

adequate provision is made for the long-term 

replacement of major assets by; 

- meeting legislative requirements for asset 

management; 

- ensuring that Council’s services and 

infrastructure are provided in a 

sustainable manner, with the appropriate 

levels of service to residents, visitors and 

the environment; 

- safeguarding Council assets by 

implementing appropriate asset 

management strategies and appropriate 

financial resources for those assets; 

- creating an environment where Council 

employees take an integral part in overall 

management of Council assets by creating 

and sustaining asset management 

awareness throughout the organisation 

by training and development; 

- ensuring resources and operational 

capabilities are identified and 

responsibility for asset management is 

allocated; 

- demonstrating transparent and 

responsible asset management processes; 

and 

- striving for continual improvement in 

asset management practices and 

outcomes. 
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Council has asset management plans in place 

covering the majority of its infrastructure assets.  

The asset management plans generally assume 

that the current levels of service will be 

maintained into the future and Council’s Long 

Term Financial Plan, fully funds the asset renewal 

requirements of the asset management plans. The 

key challenge for Council is to engage with the 

community to determine future service level 

expectations and to advise the community on the 

level of service that is affordable over the long 

term. 

Statutory Information  

The following information is provided in 

accordance with legislative and other 

requirements applying to Council. 

Statement of Activities 

Section 21 & Section 72 (1) (ca) 

The Council has not resolved to exercise any 

powers or undertake any activities using 

enterprise powers with Section 21 of the Local 

Government Act 1993. 

Joint Authorities 

Section 30 (1)  

The Latrobe Council participates in two joint 

authorities; the Cradle Coast Authority and 

Dulverton Regional Waste Management Authority. 

The following reports provide a summary of 

activities, budget and performance of the 

Authorities in 2018/2019. 

Cradle Coast Authority 

It is my great pleasure to provide this report for a 

business that I am extremely proud to be a part of. 

It’s a very different business to the one that 

existed at the start of the financial year, and it will 

be a different and even stronger business by this 

time next year. 

In 2018-19, Latrobe Council’s contribution was 

$70,508. Total Member Council contributions 

totalled $869,388 and a further $1,480,197 was 

received as government grants. 

Throughout 2018-19, our people – my staff, the 

Board, Committee Members and Representatives 

– have turned this business around and set it on a 

positive trajectory. I am confident and determined 

that by this time next year, Councillors and others 

will no longer ask “What does CCA do?”; instead, 

they will view CCA as a vital public institution, the 

kind of business that more organisations want to 

partner with and more people aspire to work for. 

While the 2019-20 financial year can accurately be 

considered in two halves – a period of crisis, 

followed by a period of reform, our people 

continued to do the kind of work that makes our 

region an even better place to live, work, visit and 

invest right throughout that period. They have 

done this since well before my time, and the 

project summaries in our own Annual Report will 

illustrate that. 

The period from June to December saw the 

continuation of calls for organisational reform 

from Member Councils, State and Federal 

Government, our own Natural Resource 

Management (NRM) Committee and tourism 

stakeholders. While tourism didn’t go our way, our 

successful reform has been widely acknowledged. 

Tangible evidence of our positive change includes 

significant new State and Federal Government 

funding, a leaner organisational structure, cost 

reductions and numerous examples of really good 

cooperation between Member Councils and CCA. 

While total employee numbers have remained 

roughly the same at around 16 FTEs and continue 

to fluctuate as we secure NRM and other funding, 

the business has undergone a significant 

restructure. Management roles have been 

replaced with economic development roles, and 

more of those roles are externally funded. 

Adjusted to remove tourism staff, this time last 

year, 8.4 FTEs were funded by Council 

contributions, and today, that figure is 5.7 FTEs. 

When I commenced the CEO role in December, we 

had one dedicated economic development team 

member at 0.8 FTEs, and today we have 4.4 FTEs in 

the economic development team, plus a significant 

share of my time is dedicated to economic 

development activities. 
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Some roles have been made redundant, and some 

staff opted to pursue new opportunities. 

Importantly, those who have joined the team since 

December, have been fully aware of, excited by 

and have already made a major contribution to, 

our new approach. 

Other key changes include: 

• Streamlined processes 

• Fewer, shorter meetings 

• Overhead cost reductions 

• Simpler, more transparent reporting 

• Repairing the relationship between our NRM 

Committee and CCA more broadly 

• Getting the Regional Futures Plan “back on 

track”, and making good progress vis-à-vis 

leading this ambitious new approach to 

regional economic development 

The most important reform of all however, is a 

much sharper focus on and commitment to a 

clearer purpose – helping Councils achieve 

regional outcomes and maintain strong local 

government, by working together. Far from being 

just a tagline, “stronger councils, stronger region” 

has and will continue to guide everything we do. 

We exist within and for, Local Government – the 

layer of government that is closest to the people – 

and we should never lose sight of that. 

The end of the financial year was marked by the 

formal adoption of our 2019-20 Annual Plan and 

Budget by the Representatives in June. The Annual 

Plan clearly spells out what our owners have 

agreed that CCA should be working on this year. It 

is ambitious and exciting and includes new ground 

for CCA, such as playing a role in shared services. 

Anybody who is interested can monitor our 

progress on our website, where we will report 

against it quarterly, in a strong show of our 

commitment to our vision, purpose and values. 

I would like to thank all of the Councillors and 

other people who continue to believe in the 

regional approach and I would like to acknowledge 

the encouragement and support provided by 

Mayor Peter Freshney and General Manager 

Gerald Monson in particular. We now have a track 

record of successfully pulling together in adversity, 

and that is what provides me with the utmost 

confidence that we can make the Cradle Coast 

Authority everything that it can and should be, for 

the sake of the one in five Tasmanians who call our 

corner of the island “home”. 

Daryl Connelly MBus 

CEO Cradle Coast Authority 

Dulverton Regional Waste Management 

Authority 

Dulverton Waste Management (DWM) has 

concluded another year stronger than budgeted 

due to unforeseen once-off waste stream 

revenues.  Expenditure was also well constrained 

following continued operational refinements at 

the landfill and composting facility. 

Five year financial forecasts are now routinely 

provided to Owner Councils with each Annual Plan 

and Budget.  The financial forecasts on an activity 

basis guide the business operations and detail 

future income, operational expenditure, capital 

investment, cash flow and likely dividends. 

Workplace Health and Safety (WHS) continues to 

be a major focus for the Board, management, staff 

and contractors.  Directors commenced a program 

of site safety inspections during the 2012/13 

financial year which continues today.  DWM 

consistently outperforms the WHS standard set by 

many larger organisations and remains active in 

avoiding complacency and continuing to advance 

all aspects of WHS. 

Robust systems for WHS, environment, finance, 

business, risk management and records 

management have brought DWM stability, 

enabling Owner Representatives, Board and staff 

to focus on business growth and development 

which has also resulted in revenue growth. 

The DWM Strategic Plan 2019/20 – 2024/24 was 

approved in June 2019 and included a 

consideration of waste treatment technologies 

that support the communities and industries of 

our region and the state; an exciting time for 

waste management in the region. 
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The transition into the new landfill cell (B1 North) 

occurred in January 2019 and Cell 2/3c was capped 

and closed in June 2019.  DWM also installed a 

larger weighbridge in June 2019, enabling the site 

to accommodate the longer trucks increasingly 

being deployed across the state. 

As the primary waste management provider in the 

region, DWM continues to deliver waste expertise 

to the Cradle Coast Waste Management Group 

(CCWMG) via staff with in-depth knowledge in 

landfill, organics recycling, kerbside recycling and 

other industry relevant activities.  In 2018/19 

DWM assisted the CCWMG in setting up additional 

recycling services at a transfer station in each 

Council area, providing a direct benefit to the 

community and the environment. 

2018/19 was another successful financial year for 

DWM, concluding far stronger than budgeted. The 

result was influenced by a number of waste stream 

revenues generated by the considerable effort of 

the entire DWM team.  Both income and profit 

exceeded budget and DWM covered all 2018/19 

capital works from its own funds. It should be 

noted that the forecast in the five year financial 

plan is to avoid further borrowing other than for 

land acquisition, major plant replacement and 

landfill cell construction. 

The total quantity of chargeable waste disposals 

managed by DWM was 116,290 tonnes made up of 

86,648 tonnes to landfill (including 27,475 from a 

one-off waste stream) and 29,642 tonnes to the 

Dulverton Organics Recycling Facility (DORF) for 

recycling into compost (excluding approximately 

5,927 tonnes of green-waste also accepted at the 

DORF.) 

Pleasingly, the amount of tax equivalents (or NTER 

- National Tax Equivalent Regime) paid and 

payable to the Owner Councils for the 2018/19 

financial year, plus dividends paid, increased on 

previous years. Dividends to Owner Councils are 

forecast into the foreseeable future. 

Mat Greskie 

Chief Executive Officer 

 

GST Dispute Statement 

Local Government Act 1993 -Section 72A 

Council reports no disputes with the Australian 

Taxation Office during the financial year relating to 

compliance with GST law. 

Statement of Land Donated 

Local Government Act 1993 - Section 72 (1) (da) & 

Section 177 

No land was donated by the Council under Section 

177 of the Act. 

Customer Service Charter – Complaints 

Local Government Act 1993 - Section 339 (F) 

Council’s Customer Service Charter defines a 

complaint as a dissatisfaction with a service or 

product offered or provided, or an appeal for 

action to be taken in response of a nuisance.  The 

number of written complaints received in 

2018/2019 was eleven. Four of the eleven 

complaints related to Council facilities with the 

other seven complaints relating to Council’s 

service/s. 

Public Interest Disclosures Act 2002 

Section 86 

A copy of Council’s Public Interest Disclosures 

Procedures is available for inspection at the 

Customer Service desk during office hours or from 

Council’s website. Council reports that no 

disclosures were made during 2018/2019.  

Professional Service Providers 

Auditor Tasmanian Audit Office 

Banking Services Commonwealth Bank of 
Australia 

Insurance Broker Aon Risk Services 
Australia Limited 

Valuer Officer of the Valuer 
General 

Legal Tremayne Fay and 
Rheinberger 
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Public Health Statement 

Section 72 (1) (ab)  

Public Health Statement Section 72(1)(ab) of the 

Local Government Act 1993 requires a statement 

of the Council’s goals and objectives in relation to 

public health activities to be included in the 

Annual Report. 

Under the Public Health Act 1997 and the Food Act 

2003 Council is required to perform licensing, 

inspection and monitoring services to ensure 

compliance with legislation and associated 

standards and guidelines in order to protect the 

community.  

Council is committed to promote and maintain 

public health standards. It has one full time 

Environmental Health Officer to provide 

environmental management and protection that 

will meet public expectation for community 

health.   

 

Types of Activities/ Premises No. 
Inspection 

Number 
Comments 

Public Health Act 1997 

Notifiable Disease 1 -  

Places of Assembly - 
Permanent 

5  
Events held with 1000 more people attending for 2 
hours or more  

Health Risk Activity 
(Premises) 

1 1 
There is one identified and registered public health 
risk business in Latrobe Municipality, which is a 
tattooist  

Regulated Systems 2   cooling towers 

Private Water Supplies 8  
Registered private water suppliers (two are 
exempt) 

Recreational Waters – natural 7 118 

Sampling sites include Mersey River (end of Shale 
Road), Mersey River (Bells Parade), Squeaking 
Point, Panatana Rivulet, Port Sorell Pontoon, Freer 
Beach Shearwater and Hawley Beach. 

Recreational Waters – pools 
and spas 

6 77 Testing completed monthly.  

Immunisation 335 - 
Number of immunisations administered at Geneva 
Christian College and Latrobe High School.  

Nuisance Complaints 75  
Complaints ranged from roosters crowing, 
backyard burning, noisy parties and builders 
working outside regulated timeframes. 

Food Act 2003 

Registered Food Business 128 116 Annual licences 

Temporary Food Business 29  Events and special occasions 

Food Safety Training 37  
Number of participants who undertook Council’s 
Food Safe Training courses 

Other 

 
Fire abatements  

61 55 
Abatements sent to property owners for long grass 
and over grown vegetation  

Assessment of On-site waste 
water systems  

35 24 Systems assessed  

Latrobe Recovery 
Management Plan 

0   
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Grants and Benefits Provided 

Section 77 (2)  

Recipient Reason Amount $ 

Caitlin Brydon  Donation Australian Scout Jamboree $100.00 

Sharna Dolbey Donation National Equestrian Championships $100.00 

Latrobe Federal Band Annual Community Grant $10,000.00 

Volunteer Firefighter Competition Donation Firefighting Competition $150.00 

Annabelle Radcliff Donation State Tennis Representative $100.00 

NW Pistol Club Tas Inc Community Development Grant $1,800.00 

Latrobe Bicycle Racing Club 
Annual Community Grant-Sponsorship Cycling 
Carnival 2017/18 $868.00 

Rubicon Sea Scouts Community Development Grant $2,000.00 

Latrobe High School 
Annual End of Year Award-Grade 10 Public 
Speaking Award $50.00 

Asha Lamprey Donation Prince Philip Mountain Games $100.00 

University of Tasmania Annual Community Grant-North West Bursary $3,000.00 

Latrobe Basketball Association Community Development Grant $591.82 

Latrobe Football Club Community Development Grant $2,000.00 

Devonport Anglers Club Community Development Grant $1,981.67 

University of The Third Age (U3A) Annual Community Grant $1,250.00 

St Patricks Primary School Annual End of Year Award $40.00 

Sassafras Primary School Annual End of Year Award $40.00 

Andrews Creek Primary School Annual End of Year Award $40.00 

Geneva Christian College Annual End of Year Award $40.00 

Latrobe High School Annual End of Year Award $40.00 

Latrobe Primary School Annual End of Year Award $40.00 

Port Sorell Primary School Annual End of Year Award $40.00 

Latrobe High School Sponsorship Nitro Track & Field $550.00 

Amy Fawkner 
Annual Community Grant-Year11-12 Education 
Scholarship $866.36 

Latrobe Museum Annual Community Grant $2,500.00 

Latrobe Business Network Community Development Grant $1,500.00 

Sassafras/Wesley Vale Branch of CWA Community Development Grant $534.00 

Latrobe Bicycle Racing Club 
Annual Community Grant-Sponsorship Cycling 
Carnival 2018/19 $1,000.00 

Lions Club of Latrobe 
Annual Community Grant-Latrobe Lions Christmas 
Parade & Carols $750.00 

CWA inc Hawley Holiday Home Community Development Grant $563.65 

Sassafras Community Hall Association 
Inc Annual Community Grant $3,000.00 

Felicity Radcliff Donation U18 Tas Pizzy Cup Tennis $100.00 

Pub Choir Community Development Grant $1,500.00 

Latrobe Bicycle Racing Club Community Development Grant $2,000.00 

Greg Douce 
Donation Senior Bowls Championships 
Representative $100.00 

Port Sorell Park Run Community Development Grant $933.59 

Shearwater Village Business Group Community Development Grant $1,150.00 
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Recipient Reason Amount $ 

Jetty rate remissions x 15 Rate remission $3,060.00 

Latrobe Bowling Club Rate remission $1,671.00 

Port Sorell Bowls Club Rate remission $1,259.00 

Thirlstane Golf Club Inc Rate remission $2,334.00 

Wesley Vale Football Cub Rate remission $1,034.00 

Total 
 

54,436 

 

Tendering and Contracting 

Section 72 (1) (e) Local Government Act 1993 and Local Government (General) Regulations 2015  

For the purposes of section 72 (1) (e) of the Act, a council is to report the following in its annual report in relation 

to any contract, for the supply or provision of goods or services valued at or exceeding $100,000 (excluding GST) 

but less than $250,000, and valued at or exceeding $250,000, that is entered into, or extended, in the financial 

year to which the annual report relates. 

Contractor/Supplier Address Description Contract Period Value 

Caltas Pty Ltd 
PO Box 127,Quoiba 
Tas 7310 

Fuel purchases July 2018 - June 2019 $108,148 

Hardings Hotmix Pty Ltd 
PO Box 
708,Ulverstone Tas 
7315 

Supply of hot mix 
asphalt 

July 2018 - June 2019 $139,178 

Hudson Civil Products 
PO Box 316, 
Prospect Vale , Tas 
7250 

Civil construction 
services 

July 2018 - June 2019 $149,025 

BridgePro Engineering Pty 
Ltd 

PO Box 
3253,Ulverstone 
Tas 7315 

Engineering advice 
and civil construction 
services 

July 2018 - June 2019 $173,968 

ATM Civil Contracting 
PO Box 385, 
Latrobe  Tas 7307 

Engineering advice 
and civil construction 
services 

July 2018 - June 2019 $158,803 

Bluesphere Environmental 
Pty Ltd 

115A Ferrars Street 
South Melbourne 
VIC 3205 

Landfill works/advice July 2018 - June 2019 $271,730 

Treloar Transport Pty Ltd 
PO Box 21, 
Sheffield Tas 7306 

Sealing of Urban roads 
Kerb & Channel and 
Stormwater 

July 2018 - June 2019 $405,961 

Venarchie Contracting Pty 
Ltd 

PO Box 395, 
Mowbray Heights 
Tas 7248 

Supply of road 
construction materials 

July 2018 - June 2019 $496,771 

Elgin Associates Pty Ltd 
11 Morrison Street 
Hobart TAS 7000 

Landfill works/advice Dec 2018 - June 2020 $289,156 

IPD Consulting Pty Ltd 
PO Box 1371, 
Launceston TAS 
7250 

Landfill works/advice 
April 2019 - June 
2020 

$201,178 

Entura Pty Ltd 
GPO Box 355, 
Hobart TAS 7001 

Latrobe flood 
mitigation design 

Nov 2018 - Aug 2019 $155,870 
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Tendering and Contracting (cont) 

In addition to the above information, Regulation 29 (2)(a) requires a brief description of the reason for not 

inviting public tenders for any expenditure over $250,000.  The above contract with IPD Consulting Pty Ltd did 

not go to public tender for the following reasons: 

1. There were extenuating circumstances in that IPD and their subcontractors and subconsultants 

could build on the knowledge already gained and paid for by Council to further the project in an 

informed and timely manner to meet EPA requirements and community expectations.  Any bid 

from alternative consultants would be somewhat ill-informed and unable to be entered without 

reasonable expectation of considerable uncertainties, variation to cost and extended 

timeframes; 

2. IPD Consulting has had extensive experience with similar landfill rehabilitation projects across 

Tasmania and has completed major landfill rehabilitation projects and acted as the key certifying 

engineer for many new landfill cells including the New Copping C Cell, within Tasmanian. The 

key Principal Engineer has had experience both within Australia and overseas and spent time 

with UNOPS (construction arm of the United Nations) within Sri Lanka during the Tsunami relief 

project developing landfills there. He acted as the technical expert for the duration of the relief 

project. IPD have in the recent past worked with Elgin and BlueSphere on the Barretta Landfill 

project (Kingborough Council), which was the first large scale landfill in the state to be 

rehabilitated; and 

3. IPD had established themselves with good reputation within Council, EPA and the community 

and had demonstrated a complete appreciation for the project.  
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Understanding Council’s Financial Statements 
 

 

Introduction 

Each year, individual Local Governments are 

required to present a set of audited Financial 

Statements. 

What you will find in the Statements 

The Financial Statements and notes to the report 

set out the financial performance, financial 

position and cash flows of Latrobe Council for the 

financial year ended 30 June 2019. 

The format of the Financial Statements complies 

with both the accounting and reporting 

requirements of Australian Accounting Standards 

and the Local Government Act 1993. 

About the Primary Financial Statements 

Statement of Comprehensive Income 

A summary of Council’s financial performance for 

the year, listing all income and expenditure. 

Other comprehensive income records items such 

as the share of profits of associates and the 

investment in the water corporation. 

Statement of Financial Position 

A snapshot of Council’s Financial Position, 

including the Assets and Liabilities as at 30 June 

2019. 

Statement of Changes in Equity 

The overall change for the year (in dollars) of 

Council’s “net wealth”.  

Statement of Cash Flows 

Indicates where Council’s cash came from and 

where it was expended.  

About the Notes to the Financial Report 

The Notes of the Financial Statement provide 

greater detail and additional information on the 

Primary Financial Statements.  

Statement of Certification 

The Statement of Certification must be signed by 

the General Manager to confirm the financial 

report presents fairly the financial position of 

Latrobe Council as at 30 June 2019. 
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LATROBE COUNCIL
ANNUAL FINANCIAL REPORT

For the Year Ended 30 June 2019

The enclosed financial report is an unaudited version. The audit is currently underway but not yert concluded. The final result 
may alter should there be any adjustments required by the Tasmanian Audit Office following the conclusion of their audit.
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LATROBE COUNCIL
2018-2019 Financial Report

Budget Actual Actual
Note 2019 2019 2018

Income from continuing operations $'000 $'000 $'000
Recurrent income
Rates and charges 2.1 7,266           7,372             7,085            
Statutory fees and fines 2.2 273              285                311               
User fees 2.3 914              1,119             944               
Grants 2.4 830              1,796             1,574            
Contributions - cash 2.5 -               26                  12                 
Interest 2.6 187              275                256               
Other income 2.7 2,220           2,311             2,665            
Investment revenue from Water Corporation 2.9, 4.2 382              383                548               
Share of net profits/(losses) of associates and joint ventures accounted for by the
equity method 4.1 312              312                116               

12,383         13,879           13,511          
Capital income
Capital grants received specifically for new or upgraded assets 2.4 621              1,349             140               
Capital grants received specifically for renewal of assets 2.4 -               220                444               
Contributions - non-monetary assets 2.5 1,450           319                2,302            

2,071           1,888             2,887            

Total income from continuing operations 14,454         15,767           16,398          

Expenses from continuing operations
Employee costs 3.1 (4,255)          (3,753)            (3,330)           
Materials and services 3.2 (4,340)          (4,127)            (4,775)           
Impairment of receivables 3.3 -               (43)                 43                 
Depreciation and amortisation 3.4 (3,060)          (3,508)            (3,438)           
Finance costs 3.5 (19)               (7)                   (11)                
Net gain/(loss) on disposal of property, infrastructure, plant and equipment 2.8 -               (88)                 (107)              
Other expenses 3.6 (1,294)          (1,214)            (1,109)           

Total expenses from continuing operations (12,968)        (12,740)          (12,727)         

Result from continuing operations 1,486           3,027             3,671            

Net result for the year 1,486           3,027             3,671            

Other comprehensive income
Items that will not be reclassified to surplus or deficit
Fair value adjustments on equity investment assets 9.1 -               4,447             -                
Net asset revaluation increment/(decrement) 9.1 3,962           -                 855               
Increase in provision for landfill rehabilitation 7.3 -               (10,765)          -                
Share of other comprehensive income of associates and joint ventures accounted
for by the equity method

9.3
-               5                    18                 

3,962           (6,313)            873               
Items that may be reclassified subsequently to surplus or deficit
Financial assets available for sale
─ Fair Value adjustment on equity investment assets 9.1 -               -                 391               

3,962           -                 391               
Total Other Comprehensive Income 3,962           (6,313)            1,264            

Total Comprehensive result 5,448           (3,286)            4,934            

The above statement should be read in conjunction with the accompanying notes.

Statement of Comprehensive Income
For the Year Ended 30 June 2019

1
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LATROBE COUNCIL
2018-2019 Financial Report

Note 2019 2018

 $'000  $'000 

Assets

Current assets

Cash and cash equivalents 5.1                       9,643                         9,834 

Trade and other receivables 5.2                          370                            617 

Financial assets 5.3                              8                                6 

Inventories 5.4                            89                            110 

Other assets 6.1                          389                            551 

Total current assets                     10,499                       11,118 

Non-current assets

Financial assets 5.3                             -                                  3 

Investments in associates accounted for using the equity method 4.1                       1,879                         1,562 

Investment in water corporation 4.2                     34,954                       30,507 

Property, infrastructure, plant and equipment 6.2                   176,956                     174,782 

Total non-current assets                   213,789                     206,854 

Total assets                   224,288                     217,972 

Liabilities

Current liabilities

Trade and other payables 7.1                          558                         1,187 

Trust funds and deposits 7.2                          535                            549 

Provisions 7.3                       2,285                         1,214 

Total current liabilities                       3,378                         2,950 

Non-current liabilities

Trust funds and deposits 7.2                          352                            496 

Provisions 7.3                     12,550                         3,231 

Interest-bearing loans and borrowings 8.1                          250                            250 

Total non-current liabilities                     13,152                         3,977 

Total liabilities                     16,530                         6,927 

Net Assets                   207,758                     211,045 

Equity

Accumulated surplus                   100,331                     108,070 

Reserves 9.1                   107,427                     102,975 

Total Equity                   207,758                     211,045 

The above statement should be read in conjunction with the accompanying notes.

Statement of Financial Position
As at 30 June 2019

2
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LATROBE COUNCIL
2018-2019 Financial Report

Note
Accumulated 
Surplus

Asset 
Revaluation 
Reserve

Fair Value 
Reserve 

Other                   
Reserves

Total                   
Equity                

2019 2019 2019 2019 2019
2019 $'000 $'000 $'000 $'000 $'000

Balance at beginning of the financial year 108,070         98,901               3,872            202                    211,045            
Adjustment due to AASB 9 adoption 10.4(i) (1)                   -                     -                -                    (1)                     
Adjustment on change in accounting policies -                 -                     -                -                    -                   
Restated opening balance 108,069         98,901               3,872            202                    211,044            
Surplus / (deficit) for the year 3,027             -                     -                -                    3,027                
Other Comprehensive Income:

Fair value adjustments for financial assets at fair value
Fair Value adjustment on equity investment assets 4.2 -                 -                     4,447            -                    4,447                
Net asset revaluation increment/(decrement) 9.1 -                 -                     -                -                    -                   
Increase in provision for landfill rehabilitation (10,765)          -                     -                -                    (10,765)            

-                 -                     -                5                        5                       

Total comprehensive income
100,331         98,901               8,319            207                    207,758            

Transfers between reserves -                 -                     -                -                    -                   
Balance at end of the financial year 100,331         98,901               8,319            207                    207,758            

Accumulated 
Surplus

Asset 
Revaluation 

Reserve
Fair Value 

Reserve 
Other 

Reserves
Total 

Equity 

2018 2018 2018 2018 2018
2018 $'000 $'000 $'000 $'000 $'000

Balance at beginning of the financial year 104,399         98,047               3,481            184                    206,111            
Adjustment due to compliance with revised accounting standard -                 -                     -                -                    -                   
Adjustment on change in accounting policies -                 -                     -                -                    -                   
Restated opening balance 104,399         98,047               3,481            184                    206,111            
Surplus / (deficit) for the year 3,671             -                     -                -                    3,671                
Other Comprehensive Income:

Fair Value adjustment on available for sale asset 4.2 -                 -                     391               -                    391                   
Net asset revaluation increment/(decrement) 9.1 -                 854                    -                -                    854                   

-                 -                     -                18                      18                     

Total comprehensive income 108,070         98,901               3,872            202                    211,045            
Transfers between reserves -                 -                     -                -                    -                   

Balance at end of the financial year 108,070         98,901               3,872            202                    211,045            

Statement of Changes in Equity
For the Year Ended 30 June 2019

The above statement should be read with the accompanying notes.

Share of other comprehensive income of associates & joint 
ventures accounted for by the equity method

Share of other comprehensive income of associates & joint 
ventures accounted for by the equity method

3
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LATROBE COUNCIL
2018-2019 Financial Report

2019 2018
Inflows/ Inflows/

(Outflows) (Outflows)
Note $'000 $'000

Cash flows from operating activities

Rates 7,362                  7,214                 
Statutory fees and fines 285                     690                    
User charges and other fines 1,352                  1,008                 
Grants 1,796                  1,574                 
Developer contributions 26                       12                      
Reimbursements -                      1,044                 
Interest 360                     204                    
Rents -                      -                    
Investment revenue from water corporation 2.9 383                     549                    
Other receipts 1,165                  691                    
Net GST refund/payment -                      491                    
Payments to suppliers (3,989)                 (4,659)               
Payments to employees (including redundancies) (3,782)                 (3,580)               
Finance costs (7)                        (11)                    
Other payments (1,213)                 (1,421)               
Net cash provided by (used in) operating activities 9.2 3,738                  3,806                 

Cash flows from investing activities

Payments for property, infrastructure, plant and equipment (5,466)                 (3,630)               
Proceeds from sale of property, infrastructure, plant and equipment 15                       119                    
Capital grants 1,569                  584                    
Cash contribution capital -                      68                      
Repayment of loans and advances from community organisations -                      6                        
Net cash provided by (used in) investing activities (3,882)                 (2,853)               

Cash flows from financing activities     

Trust funds and deposits (47)                      210                    
Proceeds from interest bearing loans and borrowings -                      250                    
Repayment of interest bearing loans and borrowings -                      (554)                  
Net cash provided by (used in) financing activities 9.3 (47)                      (94)                    

Net increase (decrease) in cash and cash equivalents (191)                    859                    
Cash and cash equivalents at the beginning of the financial year 9,834                  8,975                 

Cash and cash equivalents at the end of the financial year     9.4 9,643                  9,834                 

The above statement should be read in conjunction with the accompanying notes.

Statement of Cash Flows
For the Year Ended 30 June 2019

4
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LATROBE COUNCIL Notes to the Financial Report
2018-2019 Financial Report For the Year Ended 30 June 2019
Note 1 

1.1 Reporting entity
(a)

(b) The purpose of the Council is to:
- provide for health, safety and welfare of the community;
- to represent and promote the interests of the community;
- provide for the peace, order and good government in the municipality.

1.2 Basis of accounting

1.3 Use of judgements and estimates

Landfill / Tip Rehabilitation
Assumptions and judgements used to determine the landfill provision estimate are included at note 7.3

The Latrobe Council (Council) was established in 1993 and was formerly the Municipality of Latrobe which was established in 1907.  The Council is a 
body corporate with perpetual succession and a common seal.  Council's main office is situated at 170 Gilbert Street, Latrobe.

Overview

This financial report has been prepared on the accrual and going concern basis.

Judgements and Assumptions

Defined benefit superannuation fund obligations

All amounts are presented in Australian dollars and unless stated, have been rounded to the nearest thousand dollars.

In the application of Australian Accounting Standards, Council is required to make judgements, estimates and assumptions about carrying values of 
assets and liabilities that are not readily apparent from other sources. The estimates and associated assumptions are based on historical experience 
and various other factors that are believed to be reasonable under the circumstances, the results of which form the basis of making the judgements. 
Actual results may differ from these estimates.

Unless otherwise stated, all accounting policies are consistent with those applied in the prior year.  Where appropriate, comparative figures have been 
amended to accord with current presentation, and disclosure has been made of any material changes to comparatives. 

All entities controlled by Council that have material assets or liabilities, such as Special Committees of Management, have been included in this financial 
report.  All transactions between these entities and Council have been eliminated in full.

These financial statements are a general purpose financial report that consists of a Statement of Profit and Loss and Other Comprehensive Income, 
Financial Position, Statement of Changes in Equity, Statement of Cash Flows, and notes accompanying these financial statements. The general 
purpose financial report complies with Australian Accounting Standards, other authoritative pronouncements of the Australian Accounting Standards 
Board, and the Local Government Act 1993 (LGA1993) (as amended). Council has determined that it does not have profit generation as a prime 
objective. Consequently, where appropriate, Council has elected to apply options and exemptions within accounting standards that are applicable to not-
for-profit entities.

This financial report has been prepared under the historical cost convention, except where specifically stated in notes 4.2, 5.3, 5.5, 6.2, 7.3, 8.1 and 
10.3(d) .

The council Changed to new accounting software from April 2019. The council adopted a new suite of accounting codes which resulted in a change of 
coding and classification from the prior financial year. Although classifications have changed at the note level in the comparative figures in the current 
financial statements, there are no material differences to the net result, total comprehensive result, net assets, total equity, net cashflows or changes in 
equity. An example of a change in classification is where Roads, Bridges and Footpaths have been combined into one reporting line.

Council has made no assumptions concerning the future that may cause a material adjustment to the carrying amounts of assets and liabilities within the 
next reporting period.  Judgements made by Council that have significant effects on the financial report are disclosed in the relevant notes as follows: 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which 
the estimate is revised if the revision affects only that period or in the period of the revision and future periods if the revision affects both current and 
future periods.

Investment in water corporation
Assumptions utilised in the determination of Council’s valuation of its investment in TasWater are  discussed in note 4.2.

Employee entitlements

Fair value of property, infrastructure, plant & equipment

Actuarial assumptions are utilised in the determination of Council’s defined benefit superannuation fund obligations. These assumptions are discussed in
note 9.6.

Assumptions and judgements are utilised in determining the fair value of Council’s property, plant and equipment including useful lives and depreciation 
rates. These assumptions are discussed in note 6.2.

Assumptions are utilised in the determination of Council’s employee entitlement provisions. These assumptions are discussed in note 7.3.

5
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LATROBE COUNCIL
2018-2019 Financial Report

1.4 Functions/Activities of the Council
(a) Revenue, expenditure and assets attributable to each function as categorised in (c) below: 

Grants Other
Total 

Revenue
Total 

Expenditure
Surplus/
(Deficit) Assets

Government and administration

2018 - 2019 884 9,352 10,236 -1,609 8,627 46,159
2017 - 2018 825 12,427 13,252 -5,070 8,182 43,302

0 0 0 0
Roads, streets and bridges 0 0 0 0
2018 - 2019 1,054 1,307 2,361 -4,799 -2,438 104,106
2017 - 2018 1,252 1,266 2,518 -4,231 -1,713 101,722

Drainage
2018 - 2019 1,026 0 1,026 -615 411 21,392
2017 - 2018 0 15 15 -570 -555 20,864

Waste management
2018 - 2019 0 1,131 1,131 -1,513 -382 1,880
2017 - 2018 0 890 890 -1,212 -322 1,563

Environmental health
2018 - 2019 0 38 38 -147 -109 0
2017 - 2018 0 48 48 -114 -66 0

Planning services
2018 - 2019 33 1,295 1,328 -1,820 -492 0
2017 - 2018 0 1,234 1,234 -1,264 -30 0

Buildings and community amenities
2018 - 2019 0 911 911 -2,737 -1,826 24,413
2017 - 2018 80 929 1,009 -2,254 -1,245 24,498

Community services
2018 - 2019 268 33 301 -378 -77 4
2017 - 2018 0 39 39 -231 -192 0

Parks and reserves
2018 - 2019 100 23 123 -1,099 -976 24,397
2017 - 2018 0 26 26 -520 -494 24,154

Operations
2018 - 2019 0 275 275 14 289 1,937
2017 - 2018 0 594 594 -489 105 1,869

Other - not attributable
2018 - 2019 0 0 0 0 0 0
2017 - 2018 0 0 0 0 0 0

Total
2018 - 2019 3,365 14,365 17,730 -14,703 3,027 224,288
2017 - 2018 2,157 17,468 19,625 -15,955 3,670 217,972

Notes to the Financial Report
For the Year Ended 30 June 2019

6
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LATROBE COUNCIL
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Notes to the Financial Report
For the Year Ended 30 June 2019

(b) Reconciliation of Assets above with the Statement of Financial Position at 30 June:

2019 2018
Current assets 10,499 11,118
Non-current assets 213,789 206,854

224,288 217,972

(c) Governance and administration
Operation and maintenance of council chambers, administration offices, and councillors.

Roads, streets and bridges

Drainage

Waste Management
Collection, handling, processing and disposal of all waste materials.

Environmental Health/Environmental Management

Planning Services

Building control
The development and maintenance of building constructions standards.

Community amenities

Community services Reconciliation of liabilities arising from financing activities

Recreation facilities 

Economic development 

Other - not attributable
Rates and charges and work not attributed elsewhere.

Maintenance and marketing of tourist facilities, property development and operation of caravan parks.

Operation and maintenance of sporting facilities (includes swimming pools, active and passive recreation and recreation 

Administration and operation of dog registration, operation of pounds, control of straying stock, and noxious weeds. 
Operation of the Child Care Centre, operation and support of the performing arts, museum and the presentation of 
festivals. Community Development which provides for the implementation of a process by which strategies and plans 
can be developed so that the Council can fulfil their general responsibility for enhancing the quality of life of the whole 
community.

Operation and maintenance of housing for aged persons and persons of limited means, Civic Centre, Council halls 
(excluding indoor sports complexes).

Administration of the town planning scheme, subdivisions and urban and rural renewal programs.

Environmental management includes strategies and programs for the protection of the environment and regulations of 
activities affecting the environment.

Environmental Health includes disease control, food surveillance, public-use building standards, health education and 
promotion, water quality, workplace safety and cemeteries.

Operation and maintenance of open or deep drainage systems in urban areas, including the lining of piping of creeks 
but excludes drainage associated with road works, flood mitigation and agriculture.

Construction, maintenance and cleaning of road, streets, footpaths, bridges, parking facilities and street lighting.
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2019 2018
$'000 $'000

Note 2.1 Revenue
Note 2.1 Rates and charges

Residential                3,868                3,694 
Commercial                   297                   292 
Industrial                   353                   330 
Primay Production                   811                   782 
Public Institution                   283                   277 
Quarry/Mining                       1                       1 
Sporting/Recreation                     19                     19 
Vacant                   245                   254 
Supplementary rates and rate adjustments                     95                     92 
Fire Levy                   402                   385 
Garbage charge                   879                   844 
Rates and charges in advance                   255                   237 
Less discounts for early payment of rates                    (47)                    (45)
Less internal rate charges                    (89)                    (77)
Total rates and charges                7,372                7,085 

Accounting policy

Rates and charges income

Note 2.2 Statutory fees and fines
Animal control                     70                     62 
Building fees                     73                     55 
Health                     19                     33 
Town planning fees                   118                   161 
Sumdry fees and permits                       5                      - 
Total statutory fees and fines                   285                   311 

Accounting policy

Statutory fee and fine income

Note 2.3 User fees
Building fees                   342                   286 
Hire of facilities                     97                     58 
Hire of Halls                     16                     12 
Planning fees                       7                       8 
Property information certificates                   100                   101 
Rent                   466                   421 
Waste management fees                     64                     45 
Stormwater connection fees                      -                         1 
Other fees and hire charges                     27                     12 
Total user fees 1,119               944                  

Accounting policy

User fee income
Fee income is recognised as revenue when the service has been provided, or the payment is received, whichever first occurs.  

Notes to the Financial Report
For the Year Ended 30 June 2019

Council uses Assessed Annual Value (AAV) as the basis of valuation of all properties within the municipal district.  The AAV of a property is 
its notional annual gross rental as determined by the Valuer-General's Office (VGO). 
The valuation base used to calculate general rates for 2018-19  was $96.9million (2017-18 $94.8million).  The 2018-19 rate in the assessed 
annual value dollar was $6.3138 (2017-18, 6.190 cents).

The date of the latest general revaluation of land for rating purposes within the municipal district was 1 July 2014, and the valuation was first 
applied in the rating year commencing 1 July 2015.

Fees and fines are recognised as revenue when the service has been provided, the payment is received, or when the penalty has been 
applied, whichever first occurs. 

Rate income is recognised as revenue when Council obtains control over the assets comprising the receipt.
Control over assets acquired from rates is obtained at the commencement of the rating year as it is an enforceable debt linked to the rateable 
property or, where earlier, upon receipt of the rates. 
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2019 2018
$'000 $'000

Notes to the Financial Report
For the Year Ended 30 June 2019

Note 2.4 Grants
Grants were received in respect of the following:
Summary of grants
Federally funded grants 1,663 1,574
State funded grants 133                      - 
Total 1,796 1,574

Grants - Recurrent
Commonwealth Government Financial Assistance Grants - General Purpose                   884                   825 
Commonwealth Government Financial Assistance Grants - Roads                   761                   731 
Commonwealth Government Financial Assistance Grants - Bridges                     18                     18 
Parks and Reserves                   100                      - 
Planning                     33                      - 

Total recurrent grants 1,796 1,574

Capital grants received specifically for new or upgraded assets
Economic Development - Wild Mersey MTB Tracks                   268                      - 
Stormwater grants                1,026                      - 
Road Safety                     55                     60 
Sport & recreation facilities                      -                       80 
Total capital grants specifically for new or upgraded assets 1,349               140                  

Capital grants received specifically renewal of assets
Roads to Recovery                   220                   444 
Total capital grants specifically for renewal of assets 220                  444                  

Total capital grants 1,569               584                  

Conditions on grants

Unexpended at the close of the previous reporting period 70                                        85 
Less: expended during the current period from revenues recognised in previous reporting periods (70)                   (85)                   

-                   -                   
Plus: amounts recognised as revenues in this reporting period but not yet expended in accordance with the conditions

State Government - Latrobe Recreation Ground -                   70                    
Perkins Park Redevelopment 6                      -                   
Stormwater grants 819                  -                   

825                  70                    
Unexpended at the close of this reporting period 825                  70                    

Net increase (decrease) in non-reciprocal grant revenues for the year: 755                  (15)                   

The Australian Commonwealth Government provides untied Financial Assistance Grants to Council for general purpose use and the 
provision of local roads. In accordance with AASB1004: Contributions, Council recognised these grants as revenue when it received the 
funds and obtained control.
In both years the Commonwealth has made early payment of the first two quarterly instalments for the following year. The early receipt of 
instalments resulted in Commonwealth Government Financial Assistance Grants being above that originally budgeted in 2018-19 by 
$843,551 (2017-18, $789,796).  This has impacted the Statement of Comprehensive Income resulting in the Surplus/(deficit) being higher by 
the same amount. 

Non-reciprocal grants which were obtained on the condition that they be expended for specified purposes or in a future period, but which are 
not yet expended in accordance with those conditions, are as follows:
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2019 2018
$'000 $'000

Notes to the Financial Report
For the Year Ended 30 June 2019

Accounting policy

Grant income - operating and capital 
Grant income is recognised as revenue when Council obtains control over the assets comprising the receipt.

Unreceived contributions over which Council has control are recognised as receivables.

Note 2.5 Contributions
(a) Cash

Open space contributions                     26                     12 
Total                     26                     12 

(b) Non-monetary assets
Roads                   202                1,236 

Drainage                   117                1,066 

Total                   319                2,302 

Total contributions 345                  2,314               

Accounting policy

Contribution income

Unreceived contributions over which Council has control are recognised as receivables.

Note 2.6 Interest

Interest on cash and cash equivalents                   275                   256 
Total 275                  256                  

Accounting policy

Interest income
Interest is recognised progressively as it is earned.

Note 2.7 Other income
Banksia Centre venue hire                       8                       8 
Camp Banksia venue hire                   160                   140 
Camp Banksia catering revenue                   154                   146 
Port Sorell Caravan Park site hire                   425                   417 
Labour Hire to West Coast Council - Inside Staff                     40                   211 
Labour Hire to Kentish Council - Inside Staff                   643                   441 
Operations Labour and Plant Hire to Kentish Council                   339                   442 
Tax Equivalents - Dulverton Waste Management                   159                   237 
Sundry Income                   383                   623 
Total other income                2,311                2,665 

Where grants recognised as revenues during the financial year were obtained on condition that they be expended in a particular manner or 
used over a particular period and those conditions were undischarged at balance date, the unused grant is also disclosed.  The note also 
discloses the amount of unused grant or contribution from prior years that was expended on Council’s operations during the current year.

A liability is recognised in respect of revenue that is reciprocal in nature to the extent that the requisite service has not been provided at 
balance date and conditions include a requirement to refund unused contributions.  Revenue is then recognised as the various performance 
obligations under an agreement are fulfilled. Council does not currently have any reciprocal grants. 

Non-monetary contributions (including developer contributions) with a value in excess of the recognition thresholds, are recognised as 
revenue and as non-current assets. 

Revenue is recognised when Council obtains control of the contribution or the right to receive the contribution, it is probable that the 
economic benefits comprising the contribution will flow to Council and the amount of the contribution can be measured reliably.  Control over 
granted assets is normally obtained upon their receipt (or acquittal) or upon earlier notification that a grant has been secured, and are valued 
at their fair value at the date of transfer.

Contributions are recognised as revenue when Council obtains control over the assets comprising the receipt.

Control over granted assets is normally obtained upon their receipt (or acquittal) or upon earlier notification that a grant has been secured, 
and are valued at their fair value at the date of transfer.
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2019 2018
$'000 $'000

Notes to the Financial Report
For the Year Ended 30 June 2019

Accounting policy

Rental income

Reversal of impairment income

Operating leases as lessor

Note 2.8 Net gain/(loss) on disposal of property, infrastructure, plant and equipment. 
Proceeds of sale                     15                    (16)
Write down value  of assets disposed                  (103)                    (91)
Total (88)                   (107)                 

Accounting policy

Gains and losses on asset disposals
The profit or loss on sale of an asset is determined when control of the asset has irrevocably passed to the buyer.

Note 2.9 Investment revenue from water corporation
Dividend revenue received                   217                   367 
Tax equivalent received                   114                   155 
Guarantee fee received                     52                     26 
Total investment revenue from water corporation 383                  548                  

Accounting policy

Investment revenue
Dividend revenue is recognised when Council's right to receive payment is established and it can be reliably measured..

Note 3 Expenses
Note 3.1 Employee costs

Wages and salaries                2,845                2,653 
Annual leave and long service leave                   172                   207 
Superannuation                   162                     99 
Fringe benefits tax                     35                     28 
Payroll Tax                     68                     58 
Training                     22                     11 
Professional development                     27                     17 
Protective clothing                       4                      - 
Workers compensation insurance                     65                     28 
Contract employee costs                   336                   215 
Other employment related expenses                     17                     14 
Total employee costs 3,753               3,330               

Where leases are commercial agreements, but properties leased are part of properties predominantly used by Council for its own purposes, 
Council records lease revenue on an accruals basis and records the associated properties as part of land and buildings within property, plant 
and equipment. Buildings are recognised at depreciated replacement cost. 

Rents are recognised as revenue when the payment is due or the payment is received, whichever first occurs.  Rental payments received in 
advance are recognised as a prepayment until they are due.  

Council is a lessor and enters into agreements with a number of lessees. These include commercial and non-commercial agreements. 

Where leases are commercial agreements, but properties leased are part of properties predominantly used by Council for its own purposes, 
Council records lease revenue on an accruals basis and records the associated properties as part of land and buildings within property, plant 
and equipment. Buildings are recognised at depreciated replacement cost.

Where leases are non-commercial agreements, these are generally with not for profit, such as sporting, organisations. In these cases 
subsidised or peppercorn rents are charged because Council recognises part of its role is community service and community support. In 
these situations, Council records lease revenue on an accruals basis and records the associated properties as part of land and buildings 
within property, plant and equipment. Buildings are recognised at depreciated replacement cost. 
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2019 2018
$'000 $'000

Notes to the Financial Report
For the Year Ended 30 June 2019

Accounting policy

Employee costs

Note 3.2 Materials and services
General materials                   366                   200 
Road maintenance materials                     94                   161 
Infrastructure maintenance materials                     66                     71 
Consumables                     35                     47 
Contracts - buildings & facilities maintenance                   477                   272 
Contracts - other infrastructure maintenance                   736                   617 
Dog pound costs                     60                     58 
Fuel                     87                   102 
Fleet maintenance                     70                   112 
Repairs & maintenance                   277                   387 
Minor equipment purchases                     28                     30 
Property holding costs                   194                   195 
Property maintenance costs                   321                   477 
Communications costs                     58                     60 
Marketing and  Advertising                     54                     68 
Operating Lease Payments - equipment                      -                       10 
Operating Lease Payments -property                       7                       7 
Levies, Licences etc                   280                   292 
Legal costs                     12                       5 
Consultants                     98                   320 
General expenses                   289                   275 
IT software & maintenance                     72                     64 
Waste management contracts                   304                   423 
Other contracts & services                   142                   522 
Total materials and services 4,127               4,775               

Accounting policy

Materials and services expense

Note 3.3 Impairment of receivables
Rates debtors                     32                    (15)
Other debtors                     11                    (28)
Total impairment of receivables 43                    (43)                   

Accounting policy

Impairment expense

Expenses are recognised in the Statement of Comprehensive Income when a decrease in future economic benefits related to a decrease in 
asset or an increase of a liability has arisen that can be measured reliably.
Routine maintenance, repair costs, and minor renewal costs are expensed as incurred.  Where the repair relates to the replacement of a 
component of an asset and the cost exceeds the capitalisation threshold the cost is capitalised and depreciated.  The carrying value of the 
replaced asset is expensed. 

Expenses are recognised when Council has determined there to be an increase in the credit risk of a financial asset since initial recognition. 
Councils policy and events giving rise to impairment losses are disclosed in note 5.2.

Expenses are recognised in the Statement of Comprehensive Income when a decrease in future economic benefits related to a decrease in 
asset or an increase of a liability has arisen that can be measured reliably.
Employee benefits include, where applicable, entitlements to wages and salaries, annual leave, sick leave, long service leave, 
superannuation and any other post-employment benefits.
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2019 2018
$'000 $'000

Notes to the Financial Report
For the Year Ended 30 June 2019

Note 3.4 Depreciation and amortisation
Property

Land improvements                   205                   233 
Buildings

Buildings                   735                   722 
Plant and Equipment

Plant and Equipment                   213                   213 
Computers and telecommunications                     55                     21 

Infrastructure
Roads, bridges and footpaths                1,947                1,944 
Drainage                   353                   305 

Total 3,508               3,438               

Accounting policy

Depreciation and amortisation expense

Straight line depreciation is charged based on the residual useful life as determined each year.
Major depreciation periods used are listed below and are consistent with the prior year unless otherwise stated:

Years

Land improvements 5-100
Buildings
   buildings 20-120 
   building improvements 20-120 
Leasehold improvements
   leasehold building improvements 20-120 
Plant and Equipment
  plant, machinery and equipment 5-20
  fixtures, fittings and furniture 2-20
  computers and telecommunications 3-5
Roads
  road surface - unsealed roads 3-7
  road pavement - sub-base 200
  road pavement - sealed basecourse 70-110
  road surface - sealed roads 18-30
  road kerb and channel 80
Bridges
   bridges deck 20-80
Other Infrastructure 25-50
   footpaths and cycleways 20-80
   drainage 80
Intangible assets
  Software configuration 10

Where assets have separate identifiable components that are subject to regular replacement, these components are assigned distinct useful 
lives and remaining values and a separate depreciation rate is determined for each component.

Expenses are recognised in the Statement of Comprehensive Income when a decrease in future economic benefits related to a decrease in 
asset or an increase of a liability has arisen that can be measured reliably.

Buildings, land improvements, plant and equipment, infrastructure and other assets having limited useful lives are systematically depreciated 
over their useful lives to Council in a manner which reflects consumption of the service potential embodied in those assets.  Estimates of 
remaining useful lives and residual values are made on a regular basis with major asset classes reassessed annually.  Depreciation rates 
and methods are reviewed annually.

Land and road earthwork assets are not depreciated on the basis that they are assessed as not having a limited useful life.    
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2019 2018
$'000 $'000

Notes to the Financial Report
For the Year Ended 30 June 2019

Note 3.5 Finance costs
Interest - Borrowings                       7                     11 
Total 7                      11                    

Accounting policy

Finance expense

Note 3.6 Other expenses
External auditors' remuneration (Tasmanian Audit Office)                       9                     32 
Audit panel costs                       4                       3 
Councillors' allowances                   143                   153 
Councillors' expenses                       3                       1 
Debt recovery costs                     15                     27 
Operating lease rentals - IT equipment                      -                       21 
Bank Fees                     27                     31 
Election and electoral role expenses                     63                       5 
Electricity & Gas                   193                   125 
Fire levies                   393                   368 
Insurance                   128                     99 
Donations/ Contributions to community organisations and events                     48                     60 
Valuation fees                     16                     36 
Property management fees                       6                       5 
Subscriptions & memberships                     64                     45 
Land tax                   102                     98 
Total 1,214               1,109               

Accounting policy

Other expenses

Note 4 Investments    
Note 4.1 Investment in associates

Investments in associates accounted for by the equity method are:
  -  Dulverton Regional Waste Management Authority 1,879               1,562               
Total 1,879               1,562               

Dulverton Regional Waste Management Authority

Background

Council's share of accumulated surplus(deficit)
Council's share of accumulated surplus(deficit) at start of year                1,360                1,244 
Reported surplus(deficit) for year                   426                   244 
Distributions for the year                    (87)                  (128)

Finance costs are expensed as incurred using the effective interest method.  Borrowing costs include interest on bank overdrafts, interest on 
borrowings, unwinding of discounts, and finance lease charges.

Council's ownership interest in the Authority at 30 June 2019 was 11.25% (2018: 11.25%). The proportion of voting power held in the 
Authority is 25%. 

Council is a partner in the Dulverton Regional Waste Management Authority, a joint Authority established under the Local Government Act 
1993. The primary activity of the Authority is to operate regional landfill site at Dulverton. Other partners in this Joint Authority are Devonport 
City, Central Coast and Latrobe Councils.

Expenses are recognised in the Statement of Profit or Loss and Other Comprehensive Income when a decrease in future economic benefits 
related to a decrease in asset or an increase of a liability has arisen that can be measured reliably.

Expenses are recognised in the Statement of Comprehensive Income when a decrease in future economic benefits related to a decrease in 
asset or an increase of a liability has arisen that can be measured reliably.
Finance costs are recognised as an expense in the period in which they are incurred, except where they are capitalised as part of a qualifying 
asset constructed by Council.  Where specific borrowings are obtained for the purpose of specific asset acquisition, the weighted average 
interest rate applicable to borrowings at balance date, excluding borrowings associated with superannuation, is used to determine the 
borrowing costs to be capitalised. No borrowing costs were capitalised during the period.
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2019 2018
$'000 $'000

Notes to the Financial Report
For the Year Ended 30 June 2019

Council's share of accumulated surplus(deficit) at end of year 1,699               1,360               

Council's share of reserves
Council's share of reserves at start of year                   203                   184 
Transfers (to) from reserves                       5                     18 
Council's share of reserves at end of year 208                  202                  

Movement in carrying value of specific investment
Carrying value of investment at start of year                1,563                1,428 
Share of surplus(deficit) for year                   426                   244 
Share of asset revaluation                       5                     18 
Distributions received                    (87)                  (128)
Prior year adjustments                    (28)                      - 
Carrying value of investment at end of year 1,879               1,562               

Council's share of expenditure commitments
Operating commitments                       3                      - 
Capital commitments                     79                      - 

82                    -                   

Council's share of contingent liabilities and contingent assets
                  133                   215 

Accounting policy

Accounting for investments in associates

Note 4.2 Investment in water corporation
Opening balance              30,507              30,116 
Fair Value adjustments on available-for-sale assets                      -                     391 
Fair Value adjustments on equity investment assets                4,447                      - 
Total investment in water corporation 34,954             30,507             

Council has derived returns from the water corporation as disclosed at note 2.9.

Accounting policy under AASB 9 - applicable from 1 July 2018

Equity Investment

Accounting policy under AASB 139 - applicable for 2018 comparative

Equity Investment

Council's investment in TasWater is valued at its fair value determined by Council's ownership interest against the water corporation's net 
asset value at balance date.  Any unrealised gains and losses are recognised through the Statement of Comprehensive Income to an 
Available-for-sale Fair value reserve each year (refer note 9.1).

Council has classified this asset as an Available-for-sale financial asset as defined in AASB 139 Financial Instruments: Recognition and 
Measurement and has followed AASB 132 Financial Instruments: Presentation and AASB 7 Financial Instruments: Disclosures  to value and 
present the asset in the financial report. Council’s investment is not traded in an active market and is only sensitive to fluctuations in the value 
of TasWater’s net assets.

As Council's investment in TasWater is held for long-term strategic purposes, Council has elected under AASB 9: Financial Instruments  to 
irrevocably classify this equity investment as designated as fair value through other comprehensive income.  Subsequent changes in fair 
value on designated investments in equity instruments are recognised in other comprehensive income (for fair value reserve, refer note 9.1) 
and not reclassified through the profit or loss when derecognised.  Dividends associated with the equity investments are recognised in profit 
and loss when the right of payment has been established and it can be reliably measured.
Fair value was determined by using Council's ownership interest against the water corporation's net asset value at balance date.  At 30 June 
2019, Council continues to hold a 1.9% ownership interest in TasWater which is based on Schedule 2 of the Corporation's Constitution which 
reflects the Council's voting rights. 

Council's investment in associates is accounted for by the equity method as Council has the ability to influence rather than control the 
operations of the entities.  The investment is initially recorded at the cost of acquisition and adjusted thereafter for post-acquisition changes in 
Council's share of the net assets of the entities.  Council's share of the financial result of the entities is recognised in the Statement of 
Comprehensive Income.
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Notes to the Financial Report
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Note 5 Current Assets
Note 5.1 Cash and cash equivalents

Cash on hand                       2                       2 
Cash at bank                   941                   367 
Special Committee bank accounts                1,030                   554 
Money market call account                1,313                1,661 
Term Deposits                6,357                7,250 
Total cash and cash equivalents 9,643               9,834               

- Trust funds and deposits (note 7.2) 265                  424                  
- Conditions on grants (note 2.4) 825                  70                    
Restricted funds 1,090               494                  
Total unrestricted cash and cash equivalents 8,553               9,340               

Accounting policy

Cash and cash equivalents

Note 5.2 Trade and other receivables
Current
Rates debtors                   168                   158 
less provision for impairment - rates debtors                  (127)                    (96)
Other debtors                   352                   510 
less provision for impairment - other debtors                    (23)                    (11)
Net GST receivable                      -                       56 
Total 370                  617                  

Reconciliation of movement in expected credit loss 
Carrying amount at 30 June 2018 under AASB 139 (11)                   
Amounts restated through Accumulated Funds (1)                     
Carrying amount at 1 July under AASB 9 (12)                   

Carrying amount at 30 June (12)                   

Reconciliation of movement in provision for impairment of receivables 
Carrying amount at 1 July (11)                   
Increase / (decrease) in provision recognised in profit or loss (12)                   
Carrying amount at 30 June (23)                   

For ageing analysis of the financial assets, refer to note 9.10

Accounting policy

Trade and other receivables
Accounting policy under AASB 9 - applicable from 1 July 2018
Trade receivables that do not contain a significant financing component are measured at amortised cost, which represents their transaction 
value.  Impairment is recognised on an expected credit loss (ECL) basis.  When determining whether the credit risk has increased 
significantly since initial recognition, and when estimating the ECL, Council considers reasonable and supportable information that is relevant 
and available without undue cost or effort.
For rate debtors, Council takes the view that unpaid rates represent a charge against the rateable property that will be recovered when the 
property is next sold. For non-rate debtors, Council uses the presumptions that assets more than 30 days past due have a significant 
increase in credit risk and those more than 90 days will likely be in default.  Council writes off receivables when there is information indicating 
that the debtor is in severe financial difficulty and there is no realistic prospect of recovery.

Council's cash and cash equivalents are subject to a number of internal and external restrictions that limit amounts available for discretionary 
or future use.  These include:

For the purposes of the Statement of Cash Flows, cash and cash equivalents include cash on hand, deposits at call, and other highly liquid 
investments with original maturities of three months or less, net of outstanding bank overdrafts.
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Accounting policy under AASB 139 - applicable for 2018 comparative

Note 5.3 Financial assets
Current
Loans and advances to community organisations 8                      6                      

Non-current
Loans and advances to community organisations -                   3                      

Note 5.4 Inventories
Inventories held for distribution                     89                   110 
Total inventories 89                    110                  

Accounting policy

Inventories

Note 6 Assets
Note 6.1 Other assets

Current

Prepayments                     81                   157 
Accrued income                   308                   394 
Total 389                    551                    

* Accrued income only includes items that are reciprocal in nature.

Where inventories are acquired at no cost, or for nominal consideration, the cost shall be the current replacement cost as at the date of 
acquisition.

Inventories held for distribution are measured at cost adjusted when applicable for any loss of service potential.  Other inventories are 
measured at the lower of cost and net realisable value. 

Receivables are carried at amortised cost using the effective interest rate method. A provision for impairment is recognised when there is 
objective evidence that an impairment loss has occurred.    A provision for impairment on rates has been established as there is a possibility 
that amounts owing may not be recovered on some properties even if the property were to be sold.
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Note 6.2 Property, infrastructure, plant and equipment 2019 2018
$'000 $'000

Summary
at cost 8,076                5,777                
Less accumulated depreciation (2,332)               (2,167)               

5,744                3,610                

at fair value as at 30 June 247,601            244,670            
Less accumulated depreciation (76,389)             (73,498)             

171,212            171,172            
Total 176,956            174,782            

Property
Land
at fair value as at 30 June               18,456               18,443 

18,456              18,443              
Land under roads
at fair value at 30 June               19,737               19,737 

19,737              19,737              
Land improvements
at fair value at 30 June                 8,102                 8,715 
Less accumulated depreciation (3,321)               (3,209)               

4,781                5,506                
Total Land 42,974              43,686              

Buildings 
at fair value as at 30 June               43,892               42,863 
Less accumulated depreciation (20,213)             (19,200)             

23,679              23,663              
Total Buildings 23,679              23,663              

Total Property 66,653              67,349              

Plant and Equipment

Plant, machinery and equipment
at cost                 3,595                 3,497 
Less accumulated depreciation (1,738)               (1,628)               

1,857                1,869                
Computers and telecommunications
at cost                    788                    767 
Less accumulated depreciation (594)                  (539)                  

194                   228                   

Note 6.2 Property, infrastructure, plant and equipment (cont.) 2019 2018
$'000 $'000

Total Plant and Equipment 2,051                2,097                

Intangibles

Intangibles
at cost                    542                       - 

Total Intangibles 542                   -                    

Infrastructure

Roads, Bridges and Footpaths
at fair value as at 30 June             128,490             123,792 
Less accumulated depreciation (44,706)             (42,331)             

Notes to the Financial Report
For the Year Ended 30 June 2019
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83,784              81,461              

Drainage
at fair value as at 30 June               28,924               28,130 
Less accumulated depreciation (8,149)               (7,800)               

20,775              20,330              
Recreational, leisure and community facilities
at fair value as at 30 June                       -                   2,208 
Less accumulated depreciation -                    (660)                  

-                    1,548                
Other Infrastructure
at fair value as at 30 June                       -                      782 
Less accumulated depreciation -                    (298)                  

-                    484                   

Total Infrastructure 104,559            103,823            

Works in progress
Land improvements at cost                 1,161                    205 
Buildings at cost                    734                    352 
Plant and equipment at cost                      80                       - 
Roads, bridges and footpaths at cost                    504                    422 
Drainage at cost                    616                    534 
Other                      56                       - 
Total Works in progress 3,151                1,513                

Total property, infrastructure, plant and equipment 176,956           174,782           
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Reconciliation of property, infrastructure, plant and equipment

2019

Balance at
beginning of 
financial year

Acquisition of 
assets

Revaluation
increments 

(decrements)

Depreciation 
and

amortisation 

Written down 
value of 

disposals

Impairment
losses 
recognised in 
profit or loss Transfers

Balance at end 
of financial 

year

(note 9.1) (note 3.4) (a)

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Property
Land 18,443       12              18,455       
Land under roads 19,737       -             19,737       
Land improvements 5,505         496            (205)           (1,016)        4,780         
Total land 43,685       508            -             (205)           -             -             (1,016)        42,972       

Buildings 23,663       79              (735)           (3)               675            23,679       
Total buildings 23,663       79              -             (735)           (3)               -             675            23,679       
Total property 67,348       587            -             (940)           (3)               -             (341)           66,651       

Plant and Equipment
Plant, machinery and equipment 1,869         234            (213)           (33)             1,857         
Computers and telecommunications 228            21              (55)             194            
Total plant and equipment 2,097         255            -             (268)           (33)             -             -             2,051         

Infrastructure
Roads, bridges and footpaths 81,461       1,135         (1,947)        (56)             3,191         83,784       
Drainage 20,331       276            (353)           (11)             534            20,777       
Recreational, leisure and community facilities 1,548         (1,548)        -             
Other infrastructure 483            (483)           -             
Total infrastructure 103,823     1,411         -             (2,300)        (67)             -             1,694         104,561     

Intangibles
Intangibles -             382            (0)               160            542            
Total intangibles -             382            -             (0)               -             -             160            542            

Works in progress
Land improvements at cost 205            1,161         (205)           1,161         
Buildings at cost 352            734            (352)           734            
Plant and equipment at cost -             80              -             80              
Roads, bridges and footpaths at cost 422            504            (422)           504            
Drainage at cost 534            616            (534)           616            
Other -             56              -             56              
Total works in progress 1,513         3,151         -             -             -             -             (1,513)        3,151         

Total property, infrastructure, plant and 
equipment

174,781     5,786         -             (3,508)        (103)           -             -             176,956     

Notes to the Financial Report
For the Year Ended 30 June 2019
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Note 6.2 Property, infrastructure, plant and equipment (cont.)

Reconciliation of property, infrastructure, plant and equipment

2018

Balance at
beginning of 
financial year

Acquisition of 
assets

Revaluation
increments 

(decrements)

Depreciation 
and

amortisation 

Written down 
value of 

disposals Transfers

Balance at end 
of financial 

year

(note 9.1) (note 3.4) (a)

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Property
Land 18,432 9                -             -             -             -             3                18,444       
Land under roads 19,737       7                -             -             -             -             -             19,744       
Land improvements 4,224 266 (233)           -             -             24              4,281         
Total land 42,393 282 -             (233)           -             -             27              42,469

Buildings 24,564 303 (722)           1 24,146       
Building improvements
Leasehold improvements
Heritage buildings
Total buildings 24,564 303 -             (722)           -             -             1 24,146
Total property 66,957 585 -             (955)           -             -             28 66,615

Plant and Equipment
Plant, machinery and equipment 1,743 324 (185)           (135)           -             1,747         
Fixtures, fittings and furniture 95 154 (21)             -             228            
Computers and telecommunications 140 10 (29)             -             121            
Total plant and equipment 1,978 488 -             (235)           (135)           -             -             2,096

Infrastructure
Roads, bridges & footpaths 67,447       1,533         (1,588)        (36)             61              67,417       
Bridges 6,191         (146)           6,045         
Footpaths and cycleways 8,990         407            (167)           9,230         
Drainage 18,511       1,311         853            (305)           (48)             2                20,324       
Off street car parks 1,367         220            (42)             (6)               1,539         
Other Infrastructure -             
Total infrastructure 102,506     3,471         853            (2,248)        (90)             -             63              104,555     

Works in progress
Land at cost 3                (3)               -             
Land improvements at cost 24              205            (24)             205            
Buildings at cost 40              312            (1)               351            
Roads, bridges and footpaths at cost 93              373            (61)             405            
Footpaths and cycleways 8                2                10              
Drainage at cost 51              485            (2)               534            
Off street car parks -             9                9                
Total works in progress 219            1,386         -             -             -             -             (91)             1,514         

Total property, infrastructure, plant and 
equipment

171,660     5,930         853            (3,438)        (225)           -             -             174,780     

Impairment
losses 

recognised in 
profit or loss
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Note 6.2 Property, infrastructure, plant and equipment (cont.)

Threshold
$'000

Land
   Land 10
   Land under roads 10
   Land improvements 10
Buildings
   Buildings 10
   Building improvements 10
   Leasehold building improvements 10
   Heritage buildings 10
Plant and Equipment
   Plant, machinery and equipment 5
   Fixtures, fittings and furniture 5
   Computers and telecommunications 5
   Leased plant and equipment 5
Roads
   Road pavements and seals 10
   Road substructure 10
   Road formation and earthworks 10
   Road kerb, channel and minor culverts 10
   Road other 10
Bridges
   Bridges deck 10
   Bridges substructure 10
   Bridges other 10
Other Infrastructure
   Footpaths and cycleways 10
   Drainage 10
   Recreational, leisure and community facilities 10
   Waste management 10
   Parks, open space and streetscapes 10
   Off street car parks 10
   Other infrastructure 10
Intangible assets
   Intangible assets 5

Property, plant and equipment and infrastructure received in the form of contributions, are recognised as assets and revenues at fair value by Council 
valuation where that value exceeds the recognition thresholds for the respective asset class. Fair value is the price that would be received to sell the asset 
in an orderly transaction between market participants at the measurement date.

Where assets are constructed by Council, cost includes all materials used in construction, direct labour, borrowing costs incurred during construction, and 
an appropriate share of directly attributable variable and fixed overheads.
The following classes of assets have been recognised.  In accordance with Council's policy, the threshold limits detailed below have applied when 
recognising assets within an applicable asset class and unless otherwise stated are consistent with the prior year:

Accounting policy

Acquisitions of assets are initially recorded at cost. Cost is determined as the fair value of the assets given as consideration plus costs incidental to the 
acquisition.

Recognition and measurement of assets

22

134 | P a g e



LATROBE COUNCIL

2018-2019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

Note 6.2 Property, infrastructure, plant and equipment (cont.)

Council has adopted the following valuation bases for its non-current assets:

Land fair value

Plant and machinery cost

Furniture, fittings and office equipment cost

Stormwater and drainage infrastructure fair value

Roads and streets infrastructure fair value

Bridges fair value

Buildings fair value

Intangibles cost

Investment in water corporation fair value

Impairment of assets

Revaluation

Subsequent to the initial recognition of assets, non-current physical assets, other than plant and equipment (and <name other classes>), are measured at 
their fair value in accordance with AASB 116 Property, Plant & Equipment  and AASB 13 Fair Value Measurement . At balance date, Council reviewed the 
carrying value of the individual classes of assets measured at fair value to ensure that each asset class materially approximated its fair value.  Where the 
carrying value materially differed from the fair value at balance date the class of asset was revalued.

In addition, Council undertakes a formal revaluation of land, buildings, and infrastructure assets on a regular basis  to ensure valuations represent fair 
Fair value valuations are determined in accordance with a valuation hierarchy.  Changes to the valuation hierarchy will only occur if an external change in 
the restrictions or limitations of use on an asset result in changes to the permissible or practical highest and best use of the asset. 
Where the assets are revalued, the revaluation increments are credited directly to the asset revaluation reserve except to the extent that an increment 
reverses a prior year decrement for that class of asset that had been recognised as an expense in which case the increment is recognised as revenue up 
to the amount of the expense.  Revaluation decrements are recognised as an expense except where prior increments are included in the asset revaluation 
surplus for that class of asset in which case the decrement is taken to the reserve to the extent of the remaining increments.  Within the same class of 
assets, revaluation increments and decrements within the year are offset.

Land under roads

Impairment losses are recognised in the statement of comprehensive income under other expenses.
Reversals of impairment losses are recognised in the statement of comprehensive income under other revenue.

Council recognised the value of land under roads it controls at fair value.
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2019 2018
$'000 $'000

Note 7 Current liabilities
Note 7.1 Trade and other payables

Trade payables                  81                301 
Accrued expenses                349                886 
Resource sharing payables - Kentish Council                101                   - 
Net GST payable                  27                   - 
Total trade and other payables 558               1,187            

Accounting policy

Trade and other payables

For ageing analysis of trade and other payables, refer to note 9.10

Note 7.2 Trust funds and deposits
Refundable bonds and deposits                265                424 
Tenancy bonds - Elderly Persons Units                270                125 
Total trust funds and deposits 535               549               

Non-current
Tenancy bonds - Elderly Persons Units                352                496 

Total trust funds 887               1,045            

Note 7.3 Provisions
Annual leave Long service 

leave
Landfill 

restoration
Other Total

2019 $ '000       $ '000 $ '000 $ '000 $ '000

Balance at beginning of the financial year 462             577             3,320             86                 4,445            
Additional provisions               116 (63)              10,765                            49 10,867          
Amounts used (99)                            (32)                (345) -                (476)              
Balance at the end of the financial year 479             482             13,740           135               14,836          

2018
Balance at beginning of the financial year 455             495             3,320             71                 4,341            
Additional provisions 296             227             -                 88                 611               
Amounts used (289)            (145)            -                 (73)                (507)              
Balance at the end of the financial year 462             577             3,320             86                 4,445            

2019 2018
(a) Employee benefits $'000 $'000
(i) Current 
Annual leave                478                461 
Long service leave                467                439 
Other                135                  86 

1,080            986               
(ii) Non-current
Long service leave                  15                138 

15                 138               
Aggregate carrying amount of employee benefits:
Current 1,080            986               
Non-current 15                 138               

1,095            1,124            

Notes to the Financial Report
For the Year Ended 30 June 2019

Liabilities are recognised for amounts to be paid in the future for goods and services provided to Council as at balance date whether or not invoices 
have been received.  General Creditors are unsecured, not subject to interest charges and are normally settled within 60 days of invoice receipt.
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$'000 $'000

Notes to the Financial Report
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(iii) Current

1,080            986               
            1,080                986 

(iv) Non-current
   Long service leave representing less than 10 years of continuous service measured at present value 15                 138               

(v)  Employee Numbers 47                 54                 

Accounting policy

Employee benefits

i) Short term obligations

ii) Other long term employee benefit obligations

iii) Sick leave

iv) Defined benefit plans

v) Defined contribution plans

(b) Land fill restoration
Current 1,205            228               
Non-current 12,535          3,093            
Total 13,740          3,321            

The liability for long service leave and annual leave which is not expected to be wholly settled within 12 months after the end of the period in which 
the employees render the related service is recognised in the provision for employee benefits and measured as the present value of expected future 
payments to be made in respect of services provided by employees up to the end of the reporting period using the projected unit credit method. 
Consideration is given to expected future wage and salary levels, experience of employee departures and periods of service. Expected future 
payments are discounted using market yields at the end of the reporting period on national government bonds with terms to maturity and currency 
that match, as closely as possible, the estimated future cash outflows.

The obligations are presented as current liabilities in the statement of financial position if the entity does not have an unconditional right to defer 
settlement for at least twelve months after the reporting date, regardless of when the actual settlement is expected to occur.

No accrual is made for sick leave as Council experience indicates that, on average, sick leave taken in each reporting period is less than the 
entitlement accruing in that period, and this experience is expected to recur in future reporting periods. Council does not make payment for untaken 
sick leave.

A liability or asset in respect of defined benefit superannuation plans would ordinarily be recognised in the statement of financial position, and 
measured as the present value of the defined benefit obligation at the reporting date plus unrecognised actuarial gains (less unrecognised actuarial 
losses) less the fair value of the superannuation fund’s assets at that date and any unrecognised past service cost. The present value of the defined 
benefit obligation is based on expected future payments which arise from membership of the fund to the reporting date, calculated annually by 
independent actuaries using the projected unit credit method. Consideration is given to expected future wage and salary levels, experience of 
employee departures and periods of service. However, when this information is not reliably available, Council accounts for its obligations to defined 
benefit plans on the same basis as its obligations to defined contribution plans i.e as an expense when it becomes payable.

Council makes superannuation contributions for a number of its employees to the Quadrant Defined Benefits Fund (the Fund), a sub-fund of the 
Tasplan Superannuation Fund (Tasplan).   The Quadrant Defined Benefits Fund has been classified as a multi-employer sponsored plan.  As the 
Fund’s assets and liabilities are pooled and are not allocated by employer, the Actuary is unable to allocate benefit liabilities, assets and costs 
between employers.  As provided under paragraph 34 of AASB 119 Employee Benefits , Council does not use defined benefit accounting for these 
contributions.

Contributions to defined contribution plans are recognised as an expense as they become payable. Prepaid contributions are recognised as an asset 
to the extent that a cash refund or a reduction in the future payments is available.

All annual leave and the long service leave entitlements representing 10 or more years of continuous service
   - Short-term employee benefits, that fall due within 12 months after the end of the period measured at nominal 

Liabilities for wages and salaries, including non-monetary benefits, annual leave and accumulating sick leave expected to be wholly settled within 12 
months after the end of the period in which the employees render the related service are recognised in respect of employees' services up to the end 
of the reporting period and are measured at the amounts expected to be paid when the liabilities are settled. The liability for annual leave is 
recognised in the provision for employee benefits. All other short-term employee benefit obligations are presented as payables.
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Accounting policy

Land fill restoration

Note 8 Non-current 
Note 8.1 Interest-bearing loans and borrowings

Non-current
Borrowings - secured                250                250 
Total 250               250               

Borrowings
The maturity profile for Council's borrowings is:
Later than one year and not later than five years                250                250 
Total 250               250               

Accounting policy

Interest bearing liabilities

Interest is expensed as it accrues and no interest has been capitalised during the current or comparative reporting period. There have been no 
defaults or breaches of the loan agreement during the period.  Borrowings are secured by way of mortgages over the general rates of the Council.

The borrowing capacity of Council is limited by the Local Government Act 1993 . Interest bearing liabilities are initially recognised at fair value, net of 
transaction costs incurred. Subsequent to initial recognition these liabilities are measured at amortised cost.  Any difference between the proceeds 
(net of transaction costs) and the redemption amount is recognised in the Statement of Comprehensive Income over the period of the liability using 
the effective interest method.

Council has a commitment from the Tasmanian State Government to contribute 50 per cent of the costs for the preliminary work of the landfill 
restoration, providing these costs do not exceed $1.2 million in total. If it becomes apparent that the cost of the preliminary works will exceed this 
amount, council has been invited to undertake further discussions regarding the scope of work with the Tasmanian State Government.

Under legislation Council is obligated to restore the former Port Sorell landfill site to a particular standard.  The site no longer operates as a landfill 
site and testing is underway to determine the extent of restoration required.  The provision for landfill restoration has been calculated based on the 
present value of the expected cost of works to be undertaken.  The expected cost of works has been estimated based on current understanding of 
work required to reinstate the site to a suitable standard and costs for independent specialist advice.  Accordingly, the estimation of the provision 
required is dependent on the accuracy of the forecast timing of the work, work required and related costs.
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Note 9
Note 9.1 Reserves

(a) Asset revaluation reserve $'000 $'000 $'000 $'000

2019
Land under roads 14,168                      -                                  -                            14,168                      
Land improvements 1,503                        -                                  -                            1,503                        
Buildings 12,447                      -                                  -                            12,447                      
Fixtures, Fittings and furniture 4                               -                                  -                            4                               
Subtotal - property 28,122                      -                                  -                            28,122                      

Infrastructure
Roads, Bridges & footpaths 57,989                      -                                  -                            57,989                      
Stormwater & drainage 12,076                      -                                  -                            12,076                      
Off street car parks 714                           -                                  -                            714                           
Subtotal - infrastructure 70,779                      -                                  -                            70,779                      

Total asset revaluation reserve 98,901                      -                                  -                            98,901                      
2018

Property
Land under roads 14,168                      -                                  -                            14,168                      
Land improvements 1,503                        -                                  -                            1,503                        
Buildings 12,447                      -                                  -                            12,447                      
Fixtures, Fittings and furniture 4                               -                                  -                            4                               
Subtotal - property 28,122                      -                                  -                            28,122                      

Infrastructure
Roads, Bridges & footpaths 57,989                      -                                  -                            57,989                      
Stormwater & drainage 11,222                      854                                 -                            12,076                      
Off street car parks 714                           -                                  -                            714                           
Subtotal - infrastructure 69,925                      854                                 -                            70,779                      

Total asset revaluation reserve 98,047                      854                                 -                            98,901                      

(b) Fair value reserve
2019
Equity Investment assets
Investment in water corporation 3,872                        4,447                              -                            8,319                        
Total fair value reserve 3,872                        4,447                              -                            8,319                        

2018
Available-for-sale assets
Investment in water corporation 3,481                        391                                 -                            3,872                        
Total fair value reserve 3,481                        391                                 -                            3,872                        

(c) Other reserves
2019
Share in reserves of associate

Associate - Dulverton Waste Management Authority 
(note 4.1) 202                           5                                     -                            207                           

Total other reserves 202                           5                                     -                            207                           

2018
Share in reserves of associate

Associate - Dulverton Waste Management Authority 
(note 4.1) 184                           18                                   -                            202                           

Total other reserves 184                           18                                   -                            202                           

2019 2018
$'000 $'000

Total Reserves 107,427                    102,975                    

Notes to the Financial Report
For the Year Ended 30 June 2019

Council has to designate its investment in Taswater as an equity investment at fair value through other comprehensive income.  Subsequent changes in 
fair value are reflected in the reserve and will not be reclassified through the profit or loss when derecognised.  Equity Investment assets within the Fair 
value reserve were previously classified as 'Available-for-sale assets' . 

The asset revaluation reserve was established to capture the movements in asset valuations upon the periodic revaluation of Council's assets.

Other financial information
Balance at

beginning of reporting 
year Increment  (Decrement)

Balance at end of 
reporting year
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Note 9.2 Reconciliation of cash flows from operating activities to surplus (deficit)
Result from continuing operations 3,027                        3,671                        

Depreciation/amortisation 3,508                        3,439                        
(Profit)/loss on disposal of property, infrastructure, plant and equipment 88                             107                           
Capital grants received specifically for new or upgraded assets (1,569)                       (584)                          
Share of Associates Profit/ Loss (312)                          (116)                          
Cash contribution capital (68)                            
Contributions of non-monetary assets (319)                          (2,302)                       
Elderly Persons Unit income (111)                          (170)                          
Change in assets and liabilities:
Decrease/(increase) in trade and other receivables 247                           (295)                          
Decrease/(increase) in other assets 162                           (351)                          
Decrease/(increase) in inventories 21                             15                             
Increase/(decrease) in trade and other payables (629)                          378                           

Increase/(decrease) in provisions (375)                          103                           
Increase/(decrease) in other liabilities -                            (20)                            

Net cash provided by/(used in) operating activities 3,738                        3,806                        

Note 9.3

Interest-bearing loans 
and borrowings

$’000 
250                                 
250                                 

554                                 

250                                 
(554)                                
250                                 

Note 9.4 Reconciliation of cash and cash equivalents
Cash and cash equivalents (see note 5.1) 9,643                        9,834                        
Total reconciliation of cash and cash equivalents 9,643                        9,834                        

2019 2018
$'000 $'000

Note 9.5 Financing arrangements
Bank overdraft                               25                               25 
Unused facilities 25                             25                             

Note 9.6 Superannuation
Council makes superannuation contributions for a number of its employees to the Quadrant Defined Benefits Fund (the Fund), a sub-fund of the Tasplan 
Superannuation Fund (Tasplan).   The Quadrant Defined Benefits Fund has been classified as a multi-employer sponsored plan.  As the Fund’s assets 
and liabilities are pooled and are not allocated by employer, the Actuary is unable to allocate benefit liabilities, assets and costs between employers.  As 
provided under paragraph 34 of AASB 119 Employee Benefits , Council does not use defined benefit accounting for these contributions.

Reconciliation of liabilities arising from financing activities

Liabilities arising from financing activities are liabilities for which cash flows were, or future cash flows will be, classified in the Statement of Cash Flows as 
cash flows from financing activities.

Balance as at 1 July 2018

For the year ended 30 June 2018 the Council contributed 9.5% of employees’ gross income to the Fund.  Assets accumulate in the fund to meet member 
benefits as they accrue, and if assets within the fund are insufficient to satisfy benefits payable, the Council is required to meet its share of the deficiency.

Rice Warner Pty Ltd undertook the last actuarial review of the Fund at 30 June 2017.  The review disclosed that at that time the net market value of 
assets available for funding member benefits was $58,940,000, the value of vested benefits was $51,170,000, the surplus over vested benefits was 
$7,770,000, the value of total accrued benefits was $50,606,000, and the number of members was 134.  These amounts relate to all members of the fund 
at the date of valuation and no asset or liability is recorded in the Tasplan Super’s financial statements for Council employees.

Balance as at 1 July 2017
Changes from financing cash flows:
    Cash received
    Cash repayments
Balance as at 30 June 2018

Balance as at 30 June 2019
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The financial assumptions used to calculate the Accrued Benefits for the Fund were:
 Net Investment Return  7.0% p.a. 
 Salary Inflation   4.0% p.a.
 Price Inflation   n/a

The actuarial review concluded that:




The Actuary recommended that in future the Council contribute 9.5% of salaries in 2017/18 and 0% from 1 July 2018 to 30 June 2021.

As required in terms of paragraph 148 of AASB 119 Employee Benefits , Council discloses the following details:



















2019 2018
Fund $'000 $'000
Defined benefits fund

Employer contributions 13                             35                             
13                             35                             

Accumulation funds
Employer contributions 314                           323                           

314                           323                           

The Fund is a defined benefit Fund.

The value of assets of the Fund was adequate to meet the liabilities of the Fund in respect of vested benefits as at 30 June 2017
The value of assets of the Fund was adequate to meet the value of the liabilities of the Fund in respect of accrued benefits as at 30 June 2017.
Based on the assumptions used, and assuming the Employer contributes at the levels described below, the value of the assets is expected to 
continue to be adequate to meet the value of the liabilities of the Fund in respect of vested benefits at all times during the period up to 30 June 
2017.

The Actuary will continue to undertake a brief review of the financial position the Fund at the end of each financial year to confirm that the contribution 
rates remain appropriate.  The next full triennial actuarial review of the Fund will have an effective date of 30 June 2020 and is expected to be completed 
late in 2020.
Council also contributes to other accumulation schemes on behalf of a number of employees; however the Council has no ongoing responsibility to make 
good any deficiencies that may occur in those schemes.

During the year Council made the required superannuation contributions for all eligible employees to an appropriate complying superannuation fund as 
required by the Superannuation Guarantee (Administration) Act 1992 .

The 2017 actuarial review used the “aggregate” funding method. This is a standard actuarial funding method. The results from this method were 
tested by projecting future fund assets and liabilities for a range of future assumed investment returns. The funding method used is consistent with 
the method used at the previous actuarial review in 2014.

Under the aggregate funding method of financing the benefits, the stability of the Councils’ contributions over time depends on how closely the 
Fund’s actual experience matches the expected experience. If the actual experience differs from that expected, the Councils’ contribution rate may 
need to be adjusted accordingly to ensure the Fund remains on course towards financing members’ benefits.

In terms of Rule 27.4 of the Tasplan Trust Deed (Trust Deed), there is a risk that employers within the Fund may incur an additional liability when 
an Employer ceases to participate in the Fund at a time when the assets of the Fund are less than members’ vested benefits. Each member of the 
Fund who is an employee of the Employer who is ceasing to Participate is required to be provided with a benefit at least equal to their vested 
benefit in terms of Rule 27.4 (b) (A). However, there is no provision in the Trust Deed requiring an employer to make contributions other than its 
regular contributions up to the date of cessation of contributions. This issue can be resolved by the Trustee seeking an Actuarial Certificate in terms 
of Rule 26.5 identifying a deficit and the Trustee determining in terms of Rule 26.3(c) that the particular employer should make the payment 
required to make good any shortfall before the cessation of participation is approved. 

The application of Fund assets on Tasplan being wound-up is set out in Rule 41.4. This Rule provides that expenses and taxation liabilities should 
have first call on the available assets. Additional assets will initially be applied for the benefit of the then remaining members and/or their 
Dependants in such manner as the Trustee considers equitable and appropriate in accordance with the Applicable Requirements (broadly, 
superannuation and taxation legislative requirements and other requirements as determined by the regulators).

The Trust Deed does not contemplate the Fund withdrawing from Tasplan. However it is likely that Rule 27.4 would be applied in this case (as 
detailed above).

The Quadrant Defined Benefits Fund has been classified as a multi-employer sponsored plan.  As the Fund’s assets and liabilities are pooled and 
are not allocated by employer, the Actuary is unable to allocate benefit liabilities, assets and costs between employers. Thus the Fund is not able to 
prepare standard AASB119 defined benefit reporting.

During the reporting period the amount of contributions paid to defined benefits schemes was $13,058 (2017-18, $35,010), and the amount paid to 
accumulation schemes was $314,375 (2017-18, $323,007).
During the next reporting period the expected amount of contributions to be paid to defined benefits schemes is $13,384 , and the amount to be 
paid to accumulation schemes is $322,234.

As reported above, Assets exceeded accrued benefits as at the date of the last actuarial review, 30 June 2017. Moderate investment returns, since 
that date, make it quite probable that this is still the position. The financial position of the Fund will be fully investigated at the actuarial review as at 
30 June 2020. 

An analysis of the assets and vested benefits of sub-funds participating in the Scheme, prepared by Rice Warner Pty Ltd as at 30 June 2018, 
showed that the Fund had assets of $57.48 million and members’ Vested Benefits were $48.39 million. These amounts represented 0.7% and 
0.6% respectively of the corresponding total amounts for Tasplan. 

As at 30 June 2018 the fund had 119 members and the total employer contributions and member contributions for the year ending 30 June 2018 
were $1,515,272 and $266,000 respectively.
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2019 2018
$'000 $'000

Note 9.7 Commitments
Capital Expenditure Commitments
Buildings 291                           -                            
Plant and equipment and miscellaneous 233                           -                            
Roads 682                           -                            
Drainage 330                           -                            
Land Improvements 506                           -                            
Intangible assets -                            329                           
Total Capital expenditure commitments 2,042                        329                           

Contractual commitments
Contractual commitments at end of financial year but not recognised in the financial report are as follows:
Garbage and recycling collection and disposal 888                           561                           
IT support contract 116                           94                             
Cradle Coast Authority 73                             140                           
LGAT 37                             45                             
Total contractual commitments 1,114                        840                           

Note 9.8 Operating leases
(a) Operating lease commitments
Council as lessee - Lease of photocopier

Not later than one year 1                               2                               
Later than one year and not later than five years -                            1                               

1                               2                               

(b) Operating lease receivables
Lease of commercial premises

Future minimum rentals receivable under non-cancellable operating leases are as follows:
Not later than one year 43                             18                             
Later than one year and not later than five years 6                               20                             

49                             38                             

Note 9.9 Contingent liabilities and contingent assets
Contingent liabilities

Guarantees for loans to other entities
Council does not have any guarantees or loans to other entities.

Contingent assets
Council is unaware of any contingent assets.

At the reporting date,  Council had the following obligations under non-cancellable operating leases for the lease of equipment and land and buildings for 
use within Council's activities (these obligations are not recognised as liabilities):

Council is currently considering options and costs for the rehabilitation of the former Port Sorell landfill site in Alexander Street, Shearwater. A 
rehabilitation provision has been established (note 7.3) and increased during 2018/2019 based on the latest advice received. Testing is currently 
underway to determine the extent of rehabilitation required however the provision established may not be sufficient.
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Note 9.10  Financial Instruments
(a) Interest Rate Risk

2019

1 year or 
less

Over 1 to 5 
years

More than 5 
years

Non-interest 
bearing Total

$'000 $'000 $'000 $'000 $'000 $'000
Financial assets
Cash and cash equivalents 1.69% 3,286            6,357            -                -                -                  9,643               
Financial assets 0.00% -                -                -                -                8                     8                      
Trade and other receivables 8.81% 168               -                -                -                202                 370                  
Investment in water corporation -                -                -                -                34,954            34,954             
Total financial assets 3,454            6,357            -                -                35,164            44,975             

Financial liabilities
Trade and other payables -                -                -                -                558                 558                  
Trust funds and deposits -                -                -                -                535                 535                  
Interest-bearing loans and borrowings 6.64% -                -                250               -                -                  250                  
Total financial liabilities -                -                250               -                1,093              1,343               

Net financial assets (liabilities) 3,454            6,357            (250)              -                34,071            43,632             

2018

1 year or 
less

Over 1 to 5 
years

More than 5 
years

Non-interest 
bearing Total

$'000 $'000 $'000 $'000 $'000 $'000
Financial assets
Cash and cash equivalents 2.89% 2,584            7,250            -                -                -                  9,834               
Financial assets 0.00% -                -                -                -                9                     9                      
Trade and other receivables 8.72% 158               -                -                -                459                 617                  
Investment in water corporation -                -                -                -                30,507            30,507             
Total financial assets 2,742            7,250            -                -                30,975            40,967             

Financial liabilities
Trade and other payables -                -                -                -                1,187              1,187               
Trust funds and deposits -                -                -                -                549                 549                  
Interest-bearing loans and borrowings 6.64% -                -                250               -                -                  250                  
Total financial liabilities -                -                250               -                1,736              1,986               

Net financial assets (liabilities) 2,742            7,250            (250)              -                29,239            38,981             

The exposure to interest rate risk and the effective interest rates of financial assets and financial liabilities, both recognised and unrecognised, at balance date
are as follows:

Weighted 
average 

interest rate

Fixed interest maturing in:

Fixed interest maturing in:

Floating 
interest

 rate

Floating 
interest

 rate

Weighted 
average 

interest rate
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Note 9.10  Financial Instruments (cont.)
(b) Fair Value
The aggregate net fair values of financial assets and financial liabilities, both recognised and unrecognised, at balance date are as follows:

Financial Instruments
2019 2018 2019 2018
$'000 $'000 $'000 $'000

Financial assets
Cash and cash equivalents 9,643 9,834 9,643 9,834
Other financial assets 8 9 8 9
Trade and other receivables 370 617 370 617
Investment in water corporation 34,954 30,507 34,954 30,507
Total financial assets 44,975 40,967 44,975 40,967

Financial liabilities
Trade and other payables 558 1,187 558 1,187
Trust funds and deposits 535 549 535 549
Interest-bearing loans and borrowings 250 250 250 250
 Total financial liabilities 1,343 1,986 1,343 1,986

(c) Credit Risk

(d) Risks and mitigation

Market risk

Interest rate risk

 - conformity with State and Federal regulations and standards,
 - capital protection,
 - appropriate liquidity,
 - diversification by credit rating, financial institution and investment product,
 - monitoring of return on investment,
 - benchmarking of returns and comparison with budget.

Investment of surplus funds is made with approved financial institutions under the Local Government Act 1993 . We manage interest rate risk by 
adopting an investment policy that ensures:

Maturity will be staggered to provide for interest rate variations and to minimise interest rate risk.

The risks associated with our main financial instruments and our policies for minimising these risks are detailed below.

 - ensuring access to diverse sources of funding;
 - reducing risks of refinancing by managing in accordance with target maturity profiles; and
 - setting prudential limits on interest repayments as a percentage of rate revenue.

Market risk is the risk that the fair value or future cash flows of our financial instruments will fluctuate because of changes in market prices. 
Council's exposures to market risk are primarily through interest rate risk with only insignificant exposure to other price risks and no exposure to 
foreign currency risk. Components of market risk to which we are exposed are discussed below.

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will fluctuate due to changes 
in market interest rates. Interest rate risk arises from interest  bearing financial assets and liabilities that we use. Non derivative interest bearing 
assets are predominantly short term liquid assets. Our interest rate liability risk arises primarily from long term loans and borrowings at fixed rates 
which exposes us to fair value interest rate risk.

Our loan borrowings are sourced from major Australian banks by a tender process. Finance leases are sourced from major Australian financial 
institutions. Overdrafts are arranged with major Australian banks. We manage interest rate risk on our net debt portfolio by:

We manage the interest rate exposure on our debt portfolio by appropriate budgeting strategies and obtaining approval for borrowings from the 
Department of Treasury and Finance each year.

The maximum exposure to credit risk at balance date in relation to each class of recognised financial asset is represented by the carrying amount 
of those assets as indicated in the Statement of Financial Position.

Aggregate net fair valueTotal carrying amount as per 
Balance Sheet
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Credit risk

 - we have a policy for establishing credit limits for the entities we deal with; 
 - we may require collateral where appropriate; and

Credit quality of contractual financial assets that are neither past due nor impaired
Financial 

Institutions
Government 

agencies
Other Total

2019
9,643               -                   -                   9,643               

-                   -                   370                  370                  
Investments and other financial assets -                   -                   8                      8                      
Total contractual financial assets 9,643               -                   378                  10,021             

2018
9,834               -                   -                   9,834               

-                   -                   617                  617                  
Investments and other financial assets -                   -                   9                      9                      
Total contractual financial assets 9,834               -                   626                  10,460             

Ageing of Trade and Other Receivables

2019 2018
$'000 $'000

Current (not yet due) 70                    376                  
Past due by up to 30 days 45                    73                    

Past due between 31 and 180 days 240                  15                    
Past due between 181 and 365 days 33                    165                  
Past due by more than 1 year -                   39                    
Total Trade & Other Receivables 388                  669                  

 - we only invest surplus funds with financial institutions which have a recognised credit rating specified in our Investment policy.

Credit risk is the risk that a contracting entity will not complete its obligations under a financial instrument and cause Council to make a financial 
loss. Council have exposure to credit risk on some financial assets included in our Statement of Financial Position. To help manage this risk:

Credit risk arises from Council's financial assets, which comprise cash and cash equivalents, and trade and other receivables. Council's exposure 
to credit risk arises from potential default of the counterparty, with a maximum exposure equal to the carrying amount of these instruments. 
Exposure at balance date is addressed in each applicable policy note.  Council generally trades with recognised, creditworthy third parties, and as 
such collateral is generally not requested, nor is it Council's policy to securitise its trade and other receivables.
It is Council's policy that some customers who wish to trade on credit terms are subject to credit verification procedures including an assessment of 
their credit rating, financial position, past experience and industry reputation.
In addition, receivable balance are monitored on an ongoing basis with the result that Council's exposure to bad debts is not significant.

Trade and other receivables

At balance date other debtors representing financial assets were past due but not impaired. These amounts relate to a number of independent 
customers for whom there is no recent history of default. The ageing of the Council's Trade and Other Receivables was:

Council may also be subject to credit risk for transactions which are not included in the Statement of Financial Position, such as when Council 
provides a guarantee for another party. Details of our contingent liabilities are disclosed in note 9.9.

Cash and cash equivalents
Trade and other receivables

Cash and cash equivalents
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Ageing of individually impaired Trade and Other Receivables

The ageing of Trade and Other Receivables that have been individually determined as impaired at reporting date was:
2019 2018
$'000 $'000

Past due between 31 and 180 days 8                      -                   
Past due by more than 1 year 131                  107                  
Total Trade & Other Receivables 139                  107                  

Liquidity risk

Liquidity risk includes the risk that, as a result of our operational liquidity requirements:
 - we will not have sufficient funds to settle a transaction on the date;

 - we may be unable to settle or recover a financial assets at all.

To help reduce these risks we:
 - have a liquidity policy which targets a minimum and average level of cash and cash equivalents to be maintained;
 - have readily accessible standby facilities and other funding arrangements in place;
 - have a liquidity portfolio structure that requires surplus funds to be invested within various bands of liquid instruments;
 - monitor budget to actual performance on a regular basis; and
 - set limits on borrowings relating to the percentage of loans to rate revenue and percentage of loan principal repayments to rate revenue.

2019 6 mths 6-12 1-2 2-5 >5 Contracted Carrying

or less months years years years Cash Flow Amount
$'000 $'000 $'000 $'000 $'000 $'000 $'000

Trade and other payables 558 - - - - 558 558
Trust funds and deposits 535 - 352 - - 887 887
Interest-bearing loans and 
borrowings - - 250 188 - 438 250
Total financial liabilities 1,093 - 602 188 - 1,883 1,695

2018 6 mths 6-12 1-2 2-5 >5 Contracted Carrying
or less months years years years Cash Flow Amount
$'000 $'000 $'000 $'000 $'000 $'000 $'000

Trade and other payables 1,187 - - - - 1,187 1,187
Trust funds and deposits 549 - 496 - - 1,045 1,045
Interest-bearing loans and 
borrowings - - 63 250 - 313 250
Total financial liabilities 1,736 - 559 250 - 2,545 2,482

The table below lists the contractual maturities for Financial Liabilities.

These amounts represent the discounted cash flow payments (ie principal only).

At balance date, other debtors representing financial assets with a nominal value of $138,614 (2017-18:  $106,636) were impaired.  The amount of 
the provision raised against these debtors was $138,614 (2017-18: $106,636).  The individually impaired debtors relate to rate and sundry debtors 
and have been impaired as a result of their doubtful collection. Many of the long outstanding past due amounts have been lodged with Council's 
debt collectors or are on payment arrangements.

The Council's exposure to liquidity risk is deemed insignificant based on prior periods' data and current assessment of risk.

 - we will be forced to sell financial assets at a value which is less than what they are worth; or
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(e) Sensitivity disclosure analysis

Profit Equity Profit Equity
2019 $'000 $'000 $'000 $'000 $'000

Financial assets:
9,643 (193) (193) 96 96
370 (7) (7) 4 4

Financial liabilities:
250 (5) (5) 3 3

Profit Equity Profit Equity
2018 $'000 $'000 $'000 $'000 $'000

Financial assets:
9,834 (197) (197) 98 98
617 (12) (12) 6 6

Financial liabilities:
250 (5) (5) 3 3

The table below discloses the impact on net operating result and equity for each category of financial instruments held by Council at year-end, if the
above movements were to occur.

 - A parallel shift of + 1% and -2% in market interest rates (AUD).

Taking into account past performance, future expectations, economic forecasts, and management's knowledge and experience of the financial 
markets, the Council believes the following movements are 'reasonably possible' over the next 12 months (Base rates are sourced from Reserve 
Bank of Australia):

Cash and cash equivalents
Trade and other receivables

Interest-bearing loans and borrowings

-200 basis points +100 basis points

Interest rate risk
-2 % +1%

Interest rate risk

Interest-bearing loans and borrowings

-2 % 

Trade and other receivables
Cash and cash equivalents

+1%

-200 basis points +100 basis points
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Note 9.11
Council measures and recognises the following assets at fair value on a recurring basis:

Investment property
Investment in water corporation
Property, infrastructure plant and equipment
- Land
- Buildings, including footpaths & cycleways
- Roads
- Bridges
- Other infrastructure

(a) Fair Value Hierarchy

Level 1 

Level 2

Level 3

As at 30 June 2019
Note Level 1 Level 2 Level 3 Total

Recurring fair value measurements $'000 $'000 $'000 $'000
Investment in water corporation 4.2 -                   -                       34,954              34,954           
Land 6.2 -                   18,456                 -                    18,456           
Land under roads 6.2 -                   -                       19,737              19,737           
Land Improvements 6.2 -                   -                       4,781                4,781             
Buildings 6.2 -                   -                       23,679              23,679           
Roads, bridges, footpaths & cycleways 6.2 -                   -                       83,784              83,784           
Drainage 6.2 -                   -                       20,775              20,775           
Other Infrastructure 6.2 -                   -                       -                    -                 

-                   18,456                 187,710            206,166         

As at 30 June 2018
Note Level 1 Level 2 Level 3 Total

Recurring fair value measurements $'000 $'000 $'000 $'000
Investment in water corporation 4.2 -                   -                       30,507              30,507           
Land 6.2 -                   18,443                 -                    18,443           
Land under roads 6.2 -                   -                       19,737              19,737           
Land Improvements 6.2 -                   -                       5,506                5,506             
Buildings 6.2 -                   -                       23,663              23,663           
Roads, bridges, footpaths & cycleways 6.2 -                   -                       81,461              81,461           
Drainage 6.2 -                   -                       20,330              20,330           
Other Infrastructure 6.2 -                   -                       2,032                2,032             

-                   18,443                 183,236            201,679         

Note 9.11 Fair Value Measurements (cont.)

 Transfers between levels of the hierarchy

Land 

Notes to the Financial Report
For the Year Ended 30 June 2019

Fair Value Measurements

AASB 13 Fair Value Measurement  requires all assets and liabilities measured at fair value to be assigned to a level in the fair value hierarchy as follows:

The fair values of the assets are determined using valuation techniques which maximise the use of observable data, where it is available, and minimise the use of 
entity specific estimates. If one or more of the significant inputs is not based on observable market data, the asset is included in level 3. This is the case for Counc
infrastructure assets, which are of a specialist nature for which there is no active market for similar or identical assets. These assets are valued using a 
combination of observable and unobservable inputs.

Unadjusted quoted prices in active markets for identical assets or liabilities that the entity can access at the measurement date. 

Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or indirectly. 

Unobservable inputs for the asset or liability.

Land fair values were determined by the Tasmanian Valuer General effective 1 July 2015. Level 2 valuation inputs were used to value land in freehold title as well 
as land used for special purposes, which is restricted in use under current planning provisions. Sales prices of comparable land sites in close proximity are 
adjusted for differences in key attributes such as property size. The most significant input into this valuation approach is price per square metre.

Council does not measure any liabilities at fair value on a recurring basis.

Council's policy is to recognise transfers in and out of the fair value hierarchy levels as at the end of the reporting period.

The table below shows the assigned level for each asset and liability held at fair value by the Council. The table presents the Council's assets and liabilities 
measured and recognised at fair value at 30 June 2019. 

There were no transfers between levels 1 and 2 during the year, nor between levels 2 and 3.
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Land under roads 

Buildings

Infrastructure assets 

Roads, including footpaths & cycleways

Bridges

Drainage

Building assets were revalued in 2016 by Council Engineering Officers.

Where there is a market for Council building assets, fair value has been derived from the sales prices of comparable properties after adjusting for differences in 
key attributes such as property size. The most significant input into this valuation approach was price per square metre.

In determining the level of accumulated depreciation the asset has been disaggregated into significant components which exhibit useful lives. Allowance has been 
made for the typical asset life cycle and renewal treatments of each component, residual value at the time the asset is considered to be no longer available for use.

While the unit rates based on square metres can be supported by market evidence (level 2), the estimates of residual value and useful life that are used to 
calculate accumulated depreciation comprise unobservable inputs (level 3). These other inputs are not significant to the overall valuation. 

Land under roads is based on council valuations at 30 June 2016 using average per square metre property value rates supplied by the Valuer General. 

Land classified as held for sale during the reporting period was measured at the lower of its carrying amount and fair value less cost to sell at the time of 
reclassification. The fair value of the land was determined using the approach described in the preceding paragraph.

Land held for sale

The methods for calculating CRC are described under individual asset categories below.

Council categorises its road infrastructure into urban and rural roads and then further sub-categorises these into sealed and unsealed roads and collector / 
commercial or residential roads. Urban roads are managed in segments according the  typical street block, while rural roads are managed in segments according 
to changes in key characteristics such as road width, or date of sealing. All road segments are then componentised into formation, sub-pavement, pavement and 
seal (where applicable). Council assumes that environmental factors such as soil type, climate and topography are consistent across each segment. Council also 
assumes a segment is designed and constructed to the same standard and uses a consistent amount of labour and materials.

All Council infrastructure assets were fair valued using written down current replacement cost. This valuation comprises the asset's current replacement cost 
(CRC) less accumulated depreciation calculated on the basis of such cost to reflect the already consumed or expired future economic benefits of the asset. 
Council first determined the gross cost of replacing the full service potential of the asset and then adjusted this amount to take account of the expired service 
potential of the asset.

CRC was measured by reference to the lowest cost at which the gross future economic benefits of the asset could currently be obtained in the normal course of 
business. The resulting valuation reflects the cost of replacing the existing economic benefits based on an efficient set of modern equivalent assets to achieve the 
required level of service output.
The unit rates (labour and materials) and quantities applied to determine the CRC of an asset or asset component were based on the assumption that the CRC 
was determined as the full cost of replacement with a new asset including components that may not need to be replaced, such as earthworks. 

The level of accumulated depreciation for infrastructure assets was determined based on the age of the asset and the useful life adopted by Council for the asset 
type. Estimated useful lives and residual values are disclosed in note . 

CRC is based on the road area multiplied by a unit price; the unit price being an estimate of labour and material inputs, services costs, and overhead allocations.  
Council assumes that pavements are constructed to depths of; 400mm (200mm sub-base plus 200mm base-course) for urban collector / commercial roads; 
350mm (150mm sub-base and 200mm base course) for rural collector / commercial roads; 300mm (150mm sub-base and 150mm base course) for urban 
residential and rural residential roads; and 200mm (100mm sub-base and 100mm wearing surface) for unsealed roads. For internal construction estimates, 
material and services prices are based on existing supplier contract rates or supplier price lists and labour wage rates are based on Council's Enterprise 
Bargaining Agreement (EBA). Where construction is outsourced, CRC is based on the average of completed similar projects over the last few years.

A full valuation of bridges assets was undertaken by independent valuers, TasSpan, effective 30 June 2017. Each bridge is assessed individually and 
componentised into sub-assets representing the deck and sub-structure.  The valuation is based on the material type used for construction and the deck and sub-
structure area. 

The unit rates used to calculate current replacement costs for stormwater assets were indexed from their June 2014 values by the Australian bridge and road 
construction index as at March 2018. This resulted in an increase of 4.59% to unit replacement rates. Similar to roads, stormwater and drainage assets are 
managed in segments; pits and pipes being the major components.

The calculation of CRC involves a number of inputs that require judgement and are therefore classed as unobservable. While these judgements are made by 
qualified and experienced staff, different judgements could result in a different valuation. The table at (d) below summarises the effect that changes in the most 
significant unobservable inputs would have on the valuation.

Consistent with roads, Council assumes that environmental factors such as soil type, climate and topography are consistent across each segment and that a 
segment is designed and constructed to the same standard and uses a consistent amount of labour and materials. 

CRC is based on the unit price for the component type. For pipes, the unit price is multiplied by the asset's length. The unit price for pipes is based on the 
construction material as well as the depth the pipe is laid.
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Note 9.11 Fair Value Measurements (cont.)
Other Infrastructure
Other infrastructure is not deemed to be significant in terms of Council's Statement of Financial Position.

(d) Unobservable inputs and sensitivities

Asset / liability 
category* 

Carrying amount 
(at fair value) 

$'000

Investment in water 
corporation

$34,954

Land under roads $19,737

Land improvements $4,781

Buildings $23,679

Roads, Bridges and 
Footpaths

$83,784

Drainage $20,775

(e)  Changes in recurring level 3 fair value measurements

There have been no transfers between level 1, 2 or 3 measurements during the year.

(f) Valuation processes

(g) Assets and liabilities not measured at fair value but for which fair value is disclosed

Non-recurring fair value measurements are made at the point of reclassification by a registered valuer.

The fair value of borrowings disclosed in note 8.1 equates to the carrying amount as the carrying amount  approximates fair value (level 2).
Council has assets and liabilities which are not measured at fair value, but for which fair values are disclosed in other notes. 

Expected range of inputs

refer note 4.2

refer note 6

The changes in level 3 property plant and equipment assets with recurring fair value measurements are detailed in note 6.2 (Property, infrastructure, plant and 
equipment). Heritage buildings, which are classified as level 3 are separately disclosed in note 6.2. Investment in water corporation, which is classified as level 3 
has been separately disclosed in note 4.2.

The carrying amounts of trade receivables and trade payables are assumed to approximate their fair values due to their short-term nature (Level 2).

Council's current policy for the valuation of property, infrastructure, plant and equipment, investment in water corporation and investment property (recurring fair 
value measurements) is set out in notes 4.1, 6.2, and 6.3 respectively.

*There were no significant inter-relationships between unobservable inputs that materially affect fair values.

Description of how changes in inputs 
will affect the fair value

The higher the useful life the higher 
the fair value

Unit price per sq. metre refer note 6 The higher the useful life the higher 
the fair value

Key unobservable inputs *

Useful life

Unit price per sq. metre

Unit price per sq. metre refer note 6 The higher the unit price the higher 
the fair value

The higher the unit price the higher 
the fair value

Unit price per sq. metre refer note 6 The higher the useful life the higher 
the fair value

Unit price per sq. metre refer note 6 The higher the unit price the higher 
the fair value
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Note 9.12 Events occurring after balance date 

(a)

Note 10 Other matters
Note 10.1 Related party transactions

(i)  Responsible Persons
Names of persons holding the position of a Responsible Person at the Council at any time during the year are:
Councillors Councillor Peter Freshney - Mayor (2011 - current) 

Deputy Mayor Graeme Brown (2014 - current)
Councillor Mike McLaren (1999-2002 and 2003 - current)
Councillor Garry Sims (1994 - current)
Councillor Gerrad Wicks (2014 - current)
Councillor Lesley Young (2009 - current)
Councillor Vonette Mead (Nov 2018 - current)
Councillor Sommer Metske (Nov 2018 - current)
Councillor Shayne (Cush) Allison (Nov 2018 - current)
Deputy Mayor Rick Rockliff (1987 - Oct 2018)
Councillor Dayna Dennison (2010 - Oct 2018)
Councillor John Perkins (1991 - 1994, 1995 - 1999, 2002 - Oct 2018)

General Manager Gerald Monson (July 2007 - current)

(ii)  Councillor Remuneration

2019

Allowances

$ $

Mayor 43,850    -          -          
Deputy Mayor 24,520    -          -          
Councillors 87,700    -          105

Total 156,070  
2018 Short term employee benefits

Allowance
s

$

Mayor 42,953    -          -          
Deputy Mayor 24,019    -          -          
Councillors 85,904    -          -          

Total 152,876  

Expenses
2

$

$

43,850
24,520
87,805

156,175105

Based on correspondence received on 2nd September 2019, a disclosure regarding the reimbursement of expenses for the rehabilitation of 
the Port Sorell landfill site has been disclosed in Note 7.3

-                            

43,850
24,520
87,700

156,070

152,876-                         

1 Includes total cost of providing and maintaining vehicles provided for private use, including registration, insurance, fuel and other consumables, maintenance 
cost and parking (including notional value of parking provided at premises that are owned or leased and fringe benefits tax).

Total Compensation 

AASB 124

$

42,953
24,019

Total allowances and 

expenses section 72

$

42,953

Vehicles1

$

-                            152,876

2 Section 72(1)cb of the Local Government Act 1993  requires the disclosure of expenses paid to Councillors.

Notes to the Financial Report
For the Year Ended 30 June 2019

benefits

Vehicles1 Total Compensation 

AASB 124

$

Expenses
2

$

Total allowances and 

expenses section 72

85,904 85,904
24,019
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(iii)  Key Management Personnel Remuneration

2019 Short term employee benefits Post employment benefits

Remuneration band
Number of 
employees Salary1

Short-term 
Incentive 

Payments2 Vehicles3

Other 
Allowances 

and 

Benefits4
Termination 

Benefits7

Non-
monetary 

Benefits8

Total

$ $ $ $ $ $ $

 $100 001 - $120 000 1 109,284  -          -          -          -          (4,270)     115,312  

 $140 001 - $160 000 2 126,673  -          16,059    -          -          2,044      156,724  

 $220 001 - $240 000 1 188,645  -          16,274    -          -          (6,493)     221,895  

-          -          

Total 424,601  -          32,332    -          -          (8,719)     493,931  

Less key management personnel services hired to Kentish Council (estimated at 1.4 FTE) (230,105) 
Add key management personnel services hired from Kentish (estimated 1.1 FTE) 156,588  
Net cost of key management personnel services 2019 420,414  

(iii)  Key Management Personnel Remuneration (Cont...)

2018 Post employment benefits

Remuneration band
Number of 
employees Salary1

Short-term 
Incentive 

Payments2 Vehicles3

Other 
Allowances 

and 

Benefits4
Termination 

Benefits6

Non-
monetary 

Benefits7

Total

$ $ $ $ $ $ $

 $120 001 - $140 000 1 109,183  -          3,074      -          -          8,880      131,425  

 $140 001 - $160 000 2 234,877  -          28,410    -          -          26,480    315,313  

 $220 001 - $240 000 1 184,347  -          16,264    -          -          (437)        223,105  

-          

Total 528,406  -          47,748    -          -          34,924    669,843  

Less key management personnel services hired to Kentish Council (estimated at 1.5 FTE) (210,024) 
Add key management personnel services hired from Kentish (estimated 0.5 FTE) 50,808    
Net cost of key management personnel services 2018 510,627  

(iv) Remuneration Principles
Councillors

1 Gross Salary includes all forms of consideration paid and payable for services rendered, compensated absences during the period and salary sacrifice 

Short term employee benefits

2 Short term incentive payments are non-recurrent payments which depend on achieving specified performance goals within specified timeframes. These 
payments are capped at 15% of base salary.  [This includes such items as retention bonuses in culmination with termination.]

6 Termination benefits include all forms of benefit paid or accrued as a consequence of termination. 
7 Non-monetary benefits include annual and long service leave movements and non-monetary benefits (such as housing, subsidised goods or services etc).

Regulation 42(2) of the Local Government (General) Regulations 2015 (the Regulations) specifies the allowances payable to councillors, 
mayors and deputy mayors following the last review in 2008. The allowances payable from 1 November 2014 are set out in Schedule 4 of 
the Regulations.

3 Includes total cost of providing and maintaining vehicles provided for private use, including registration, insurance, fuel and other consumables, maintenance 
cost and parking (including notional value of parking provided at premises that are owned or leased and fringe benefits tax).
4 Other allowances and benefits includes all other forms of employment allowances (excludes reimbursements such as travel, accommodation or meals), 
payments in lieu of leave, and any other compensation paid and payable.
5 Superannuation means the contribution to the superannuation fund of the individual.

Super-annuation5

10,298

11,949

23,469

45,716

$

$

8 Due to a restructure implemented during the 2018/2019 year the number of employees considered to be key management personnel is now 3 not 4.

9 Key management personnel are hired from and to Kentish Council as required.

Super-annuation5

10,288

25,546

22,932

58,766
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Executives

(v) Transactions with associates

The following transactions occurr with Dulverton Waste Management Authority

Nature of the 
transaction

Waste disposal 
services (1)

National Taxation 
Equivalent Regime (2)

Dividends (3)

(iv)
Transactions with related parties 

During the period Council entered into the following transactions with related parties.

Nature of the 
transaction

Building 
maintenance 
Commercial 
Lease and 
reimbursmen
t of utilities 

(v) Loans and guarantees to/from related parties

(vi) Commitments to/from related parties

(vii) Transactions with related parties that have not been disclosed

- Payment of rates on 
- Dog registration
- Use of Council's swimming pool

Most of the entities and people that are related parties of council live and operate within the municipality. Therefore, on a regular basis 
ordinary citizen transactions occur between Council and its related parties. Some examples include:

Council has not included these types of transaction in its disclosure, where they are made on the same terms and conditions available to the 
general public.

The performance of each senior executive, including the General Manager, is reviewed annually which includes a review of their 
remuneration package. 

Council's interests in associates is detailed in note 4.1

The employment terms and conditions of senior executives are contained either in council's Enterprise Agreement or in individual 
employment contracts and prescribe total remuneration, superannuation, annual and long service leave, vehicle and salary sacrifice 
provisions.  In addition to their salaries, Council also provides non-cash benefits and contributes to post-employment superannuation plans 
on their behalf.

Remuneration levels for key management personnel are set in accordance with market based salaries relative to the responsibilities and 
accountability of the position. 

$158,966
Council reorded 

accrued revenue of 
$57,965

As per section 71 of 
the Government 

Business Enterprises 
Act 1995

- -

The aggregate amount of commitments  in existence at balance date that have been made, guaranteed or secured by the council to a 
related party was nil.

Amount of the 
transactions during 

the year

Outstanding 
balances, including

commitments at year 
Terms and conditions

Provisions for 
doubtful debts 

related outstanding  

The expense recognised 
during the period relating 
to bad or doubtful debts 

In accordance with s84(2)(b) of the Local Government Act 1993 , no interests have been notified to the General Manager in respect of 
any body or organisation with which the Council has major financial dealings.

Outstanding 
balances, including

Terms and conditions
Provisions for 
doubtful debts 

$3,971
30-day terms
on invoices

$732,831 $50,053
30-day terms
on invoices

- -

The aggregate amount of loans in existence at balance date that have been made, guaranteed or secured by the council to a related party 
 il

$86,625

As determined by the 
Board of Dulverton 

Waste management 
Authority

- -

1  Council incurrs gate fees for disposal of waste as part of its curbside waste collection services and disposal of waste transferred from its 
2 As part owner of the Dulverton Waste management Authority, council receives quarterly income tax equivalent payments from the 
3 As part owner of the Dulverton Waste Management Authority, council receives dividens payments as declared by the board of the 

Amount of the transactions during 
the year

The expense recognised during 
the period relating to bad or 

$9,871 -

$27,489 -

1 Council has engaged a related party to undertake repairs and maintenance on some council buildings.

2 Council leased commercial premises to two separate  related parties of Key Management Personnel during 2018-19. The terms and conditions under 
the lease agreements were based on normal rates for such leases and payments were due and payable under normal payment terms.

-

$12,469

30-day terms
on invoices

-
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Note 10.2 Special committees and other activities

2019

2018

The council has established a number of Special Committees under section 24 of the Local Government Act  1993 to manage Council 
facilities on behalf of Council.  These Special Committees do not have separate legal identity to council and their income, expenditure, 
assets and liabilities are included in Council's Statement of Comprehensive Income and Statement of Financial Position.   In accordance 
with Section 84(2)(d) of the Local Government Act the following statement shows the  revenue and expenditure of these special committees.

Special committees of Council include Axeman's Hall of Fame Management Committee, Camp Banksia Management Committee, 
Banksia Centre Management Committee, Bells Parade Development Committee, Elderly Persons Units Advisory Committee, Latrobe 
Cemetery Committee, Latrobe and Districts Youth Centre Management Committee, Latrobe Sport and Recreation Managment 
Committee, Moriarty Hall Committee, Port Sorell Hall Committee and Port Sorell Advisory Committee. Joint Authorities council is involved 
with include the Cradle Coast Authority and the Dulverton Regional Waste Management Authority. Latrobe Council is a member of the 
Mersey Regional Emergency Management Committee.

Special committees of Council include Axeman's Hall of Fame Management Committee, Camp Banksia Management Committee, 
Banksia Centre Management Committee, Bells Parade Development Committee, Elderly Persons Units Advisory Committee, Latrobe 
Cemetery Committee, Latrobe and Districts Youth Centre Management Committee, Latrobe Sport and Recreation Managment 
Committee, Moriarty Hall Committee, Port Sorell Hall Committee and Port Sorell Advisory Committee. Joint Authorities council is involved 
with include the Cradle Coast Authority and the Dulverton Regional Waste Management Authority. Latrobe Council is a member of the 
Mersey Regional Emergency Management Committee.
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Note 10.3 Other significant accounting policies and pending accounting standards

(a) 

Goods and services tax (GST)

(b) 

(c) 

(d) 

(e) 

(f) 

(g) 

(i)

The effect of adopting AASB 9 as at 1 July 2018 was, as follows:
Adjustments 1 July 2018

Taxation

Contingent assets, contingent liabilities and commitments

Council is exempt from all forms of taxation except Fringe Benefits Tax, Payroll Tax and the Goods and Services Tax.

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable from the 
Australian Tax Office. In these circumstances the GST is recognised as part of the cost of acquisition of the asset or as part of an item of the 
expense. Receivables and payables in the balance sheet are shown inclusive of GST.
Cash flows are presented in the Statement of Cash Flows on a gross basis, except for the GST component of investing and financing activities, 
which are disclosed as operating cash flows.

Impairment of non-financial assets 

At each reporting date, Council reviews the carrying value of its assets to determine whether there is any indication that these assets have been 
impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the asset's fair value less costs to sell and value in 
use, is compared to the assets carrying value. Any excess of the assets carrying value over its recoverable amount is expensed to the Statement of 
Other Comprehensive Income, unless the asset is carried at the revalued amount in which case, the impairment loss is recognised directly against 
the revaluation reserve in respect of the same class of asset to the extent that the impairment loss does not exceed the amount in the revaluation 
surplus for that same class of asset.  For non-cash generating assets of Council such as roads, drains, public buildings and the like, value in use is 
represented by the deprival value of the asset approximated by its written down replacement cost.

Allocation between current and non-current

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each asset or liability is 
expected to be settled.  The asset or liability is classified as current if it is expected to be settled within the next twelve months, being Council's 
operational cycle, or if Council does not have an unconditional right to defer settlement of a liability for at least 12 months after the reporting date.

Financial guarantees

Financial guarantee contracts are recognised as a liability at the time the guarantee is issued. The liability is initially measured at fair value, and if 
there is material increase in the likelihood that the guarantee may have to be exercised, at the higher of the amount determined in accordance with 
AASB 137 Provisions, Contingent Liabilities and Contingent Assets  and the amount initially recognised less cumulative amortisation, where 
appropriate. In the determination of fair value, consideration is given to factors including the probability of default by the guaranteed party and the 
likely loss to Council in the event of default. 

AASB 9 Financial Instruments

Contingent assets and contingent liabilities are not recognised in the Statement of Financial Position, but are disclosed by way of a note and, if 
quantifiable, are measured at nominal value. Contingent assets and liabilities are presented inclusive of GST receivable or payable respectively.

Commitments are not recognised in the Statement of Financial Position. Commitments are disclosed at their nominal value inclusive of the GST 
payable.

Budget

The estimated revenue and expense amounts in the Statement of Other Comprehensive Income represent revised budget amounts and are not 
audited.

Adoption of new and amended accounting standards
In the current year, Council has adopted all of the new and revised Standards and Interpretations issued by the Australian Accounting Standards 
Board that are relevant to its operations and effective for the current annual reporting period. These include:

This standard replaces the existing standard, AASB139: Financial Instruments: Recognition and Measurement  and revises classification, 
measurement and disclosure of financial assets and liabilities.  It reduces the number of categories for financial assets and simplifies the 
measurement choices, including the removal of impairment testing of assets measured at fair value. Classification of financial assets is determined 
by Council's business model for holding the particular asset and its contractual cash flows.

Council has applied this standard from 1 July 2018 using a retrospective approach with cumulative catch-up.  This does not require Council to 
restate comparative figures, but does require the presentation of both qualitative and quantitative disclosures for affected items, along with a 
corresponding adjustment to the opening balance of Accumulated surpluses for transitional effects of re-measurement.
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Assets $'000

Trade and other receivables (a), (b) (1)
Total Assets (1)

Total adjustment on equity (1)
Accumulated surplus (a), (b) (1)

The nature of adjustments are described below.

(a) Classification and measurement

-

-

-
-

In summary, upon the adoption of AASB 9, Council had the following required (or elected) reclassifications as at 1 July 2018:

AASB 139 Category and carrying amount
Amortised 

Cost

Fair value 
through profit or 

loss

Fair value 
through OCI

Equity 
instrument at 

fair value 
through OCI

Note $'000 $'000 $'000 $'000 $'000

Loans and receivables
Trade and other receivables* 5.2 1 2 - - -
Loans to Community groups 5.3 0 0 - - -

Available-for-sale
Investment in water corporation 4.2 31 - - - 31

2 - - 31
*The change in carrying amount is a result of additional impairment allowance. Refer to discussion on impairment below.

(b) Impairment of financial assets

The adoption of AASB 9 has fundamentally changed Council’s accounting for impairment losses for financial assets by replacing AASB 139’s 
incurred loss approach, with a forward-looking expected credit loss (ECL) approach. AASB 9 requires Council to recognise an allowance for ECLs 
for all financial assets not held at fair value through profit or loss.

AASB 9 Category and carrying amount

The financial assets of Council have been reclassified into one of the following categories on adoption of AASB 9. The classifications are primarily 
based on Council's business model in which a financial asset is managed and its contractual cash flow characteristics.  The main effects resulting 
from reclassification are as follows:

Trade and other receivables  - classified as 'Loans and receivables' as at 30 June 2018, these are held to collect contractual cash flows and 
give rise to cash flows representing solely payments of principal and interest. These are classified and measured as Financial assets at 
'Amortised cost' beginning 1 July 2018.

Council did not designate any financial assets as at fair value through profit or loss.

Investment in water corporation  - classified as an 'Available-For-Sale' financial asset as at 30 June 2018.  As Council does not hold this equity 
investment for trading purposes, it has made an irrevocable election for this equity instrument to present any subsequent changes in fair value 
in Other comprehensive income.   Under this approach only dividends are recognised in profit or loss.  Council's Investment in water 
corporation is classified and measured as an ‘Equity instrument at fair value through other comprehensive income’ beginning 1 July 2018.

Council has not designated any financial liabilities at fair value through profit or loss. There are no changes in the classification and 
measurement for Council’s financial liabilities.

Upon adoption of AASB 9, Council recognised an additional impairment on Trade and other receivables of $1,023 which resulted in a corresponding 
decrease in the Accumulated surplus as at 1 July 2018.
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Re-measurement

$'000

(1)                          

(1)                          

(h) Pending Accounting Standards

(i)

The standard has been deferred by AASB 2016-7 Deferral of AASB15 for Not-for-Profit Entities,  until the 2019-20 reporting period.

-

-

-

-

(ii) AASB 1058 Income of Not-for-Profit Entities
This standard has been deferred until the 2019-20 reporting period.

(12)                                                    

(12)                                                    (11)                                            

AASB 15 Revenue from Contracts with Customers

Certain new accounting standards and interpretations have been published that are not mandatory for 30 June 2019 reporting periods. Council's 
assessment of the impact of the relevant new standards and interpretations is set out below.

$'000

(11)                                            

Other grants presently recognised as revenue upfront may be eligible to be recognised as revenue progressively as the associated 
performance obligations are satisfied, but only if the associated performance obligations are enforceable and sufficiently specific. 
Grants that are not enforceable and/or not sufficiently specific, will not qualify for deferral, and continue to be recognised as revenue as soon as 
they are controlled. Council receives several grants for which there are no sufficiently specific performance obligations, for example the 
Commonwealth Financial Assistance Grants.  These grants are will continue being recognised as revenue upfront assuming no change to the 
current grant arrangements.

For Council there will be a significant effect in the treatment of all grants with sufficiently specific performance obligations where the conditions have 
yet to be fulfilled at year end.  Council currently presents unexpended grant income received in note 2.4.  Council's assessment is that the majority 
of the amounts received unexpended for the year, will be deferred as a liability under AASB15 and progresively recorded as income as performance 
obligations are fulfilled.

Council will apply the standard from 1 July 2019 using a retrospective approach with a cumulative catch-up with an adjustment to Accumulated 
surpluses for the difference in accounting treatment on initial adoption.

AASB 1058 supersedes all the income recognition requirements relating to councils, previously in AASB 1004 Contributions.  The timing of income 
recognition under AASB 1058 depends on whether a transaction gives rise to a liability or other performance obligation, or a contribution by owners, 
related to an asset (such as cash or another asset) received.

AASB 15 introduces a five-step process for revenue recognition, with the core principle of the new standard being for entities to recognise revenue 
to depict the transfer of goods or services to customers in amounts that reflect the consideration (that is, payment) to which the entity expects to be 
entitled in exchange for those goods or services.

Accounting policy changes will arise in the timing of revenue recognition, treatment of contracts costs and contracts which contain a financing 
element.

Council has analysed the new revenue recognition requirements noting that future impacts include:

Depending on the respective contractual terms, the new requirements of AASB 15 may result in a change to the timing of revenue from sales of 
goods and services such that some revenue may need to be deferred as a liability to a later reporting period to the extent that Council has 
received cash, but has not met its associated performance obligations, (a promise to transfer a good or service).  

If the transaction is a transfer of a financial asset to enable Council to acquire or construct a recognisable non-financial asset to be controlled by 
council (i.e. an in-substance acquisition of a non-financial asset), Council recognises a liability for the excess of the fair value of the transfer over any 
related amounts recognised. Council will recognise income as it satisfies its obligations under the transfer, similarly to income recognition in relation 
to performance obligations under AASB 15 as discussed above.

Where the asset acquired is leased at a "Peppercorn" rate, Council is required to recognise the leased asset at its fair value, the remaining lease 
liability and the balance as income.  These leased right-of-use assets have not previously been recognised. Council has reviewed possible 
peppercorn leases and determined that any impact would not be material.

Set out below is the reconciliation of the ending impairment allowances in accordance with AASB 139 to the opening loss allowances determined in 
accordance with AASB 9:

Loans and receivables under AASB 139 / 
Financial assets at amortised cost under AASB 9

Impairment under AASB 139
 as at 30 June 2018

ECL under AASB 9
 as at 1 July 2018

$'000

AASB 1058 applies when Council receives volunteer services or enters into other transactions in which the consideration to acquire an asset is 
significantly less than the fair value of the asset, and where the asset is principally to enable Council  to further its objectives. In cases where 
Council enters into other transactions, Council recognises and measures the asset at fair value in accordance with the applicable Australian 
Accounting Standard (e.g. AASB 116 Property, Plant and Equipment ).

Grants received to construct non-financial assets controlled by Council will be recognised as a liability, and subsequently recognised 
progressively as revenue as Council satisfies its performance obligations under the grant. At present, such grants are recognised as revenue 
upfront.
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(iii)

(iv)

AASB 1058 also encompasses non-contractual statutory income such as rates, taxes and fines.  Council currently recognises income when 
received.  Under AASB 1058, income is recognised when the taxable event has occurred.  An impact for Council is that prepaid rates received prior 
to the beginning of a rating period, will now be recognised as a financial liability until the commencement of that rating period.  The impact to Council 
will be that revenue recognised when received from Rates and charges in advance  as disclosed in note 2.1, will now be recorded as a liability, with 
revenue deferred until the commencement of the applicable rating period.

AASB 1058 requires the recognition of Volunteer services where they would have been purchased if not donated and the fair value of those services 
can be reliably measured.  Council has assessed these requirements and determined that volunteer labor is generally utilised to support Visitor 
Information Centre operations. It is estimated that approximately 4368 hours of time are utilised which would generally be at the casual rate of 
$28.033 per hour. This equates to a value of approimately $122,000.

Council will apply the standard from 1 July 2019 using a retrospective approach with cumulative catch-up with an adjustment to Accumulated 
surpluses for the difference in accounting treatment on initial adoption.

AASB 16 Leases
This standard is applicable to annual reporting periods beginning on or after 1 January 2019. Council will apply the standard from 1 July 2019. 
Exemptions allow councils to apply AASB 117 for the 30 June 2019 reporting year. 

AASB 16 introduces a single lessee accounting model and requires a lessee to recognise assets and liabilities for all leases with a term of more 
than 12 months, unless the underlying asset is of low value. A lessee is required to recognise a right-of-use asset representing its right to use the 
underlying leased asset and a lease liability representing its obligations to make lease payments.

AASB 16 will result in most of Council's operating leases being brought onto the statement of financial position. There are limited exceptions relating 
to short-term leases and low-value assets which may remain off the balance sheet.  Council's existing lease commitments are disclosed in Note 9.9.

The calculation of the lease liability will take into account appropriate discount rates, assumptions about the lease term, and increases in lease 
payments. A corresponding right to use assets will be recognised, which will be amortised over the term of the lease. Rent expense will no longer be 
shown. The profit and loss impact of the leases will be through amortisation and interest charges. Council's current operating lease expenditure is 
shown at Note 3.6.  In the Statement of Cash Flows lease payments will be shown as cash flows from financing activities instead of operating 
activities.

Lessor accounting under AASB 16 remains largely unchanged. For finance leases, the lessor recognises a receivable equal to the net investment in 
the lease. Lease receipts from operating leases are recognised as income either on a straight-line basis or another systematic basis where 
appropriate.

Council does not anticipate the occurrence of a sale or contribiution of assets with its associate therefore no Impact is anticipated.

All other Australian accounting standards and interpretations with future effective dates are either not applicable to Council's activities, or have no material impact.

Council does not currently have any finance leases as such there is not expected to be any impact form this change.

AASB 2017-5 Amendments to Australian Accounting Standards – Effective Date of Amendments to AASB 10 and AASB 128 and Editorial 
Correction, applicable to annual reporting periods beginning on or after 1 January 2022.

The amendments address an acknowledge inconsistency between the requirements in AASB10, and those in AASB128 (2011) in dealing with the 
sale or contribution of assets between an investor and its associate or joint venture.
The main consequence of the amendments is that a full gain or loss is recognised when a transaction involves a business (whether it is housed in a 
subsidiary or not). A partial gain or loss is recognised when a transaction involves assets that do not constitute a business, even if these assets are 
housed in a subsidiary. 
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Note 10.4 Significant Business Activities

2019 2018 2019 2018
$'000 $'000 $'000 $'000

Revenue
User fees 425                417                355                312                
Interest 8                    2                    -                -                
Other income -                -                5                    3                    
Total Revenue 433                419                360                315                

Expenditure

Direct
Employee benefits 8                    11                  150                187                
Materials and services 161                216                95                  134                
Other expenses 58                  10                  29                  4                    

Indirect
Engineering & Administration 96                  19                  123                24                  

Total Expenses 324                257                398                349                

Notional cost of free services received

Capital Costs

Depreciation and amortisation 30                  34                  42                  63                  
Opportunity cost of capital 36                  38                  144                147                

Total Capital Costs 66                  72                  186                210                

Competitive neutrality adjustments
Rates and land tax 0                    3                    0                    3                    

0                    3                    0                    3                    

Calculated Surplus/(Deficit) 44                  87                  (224)              (247)              
Tax Equivalent rate 30% 30% 30% 30%
Taxation equivalent 13                  26                  -                -                

Competitive neutrality costs 13                  29                  0                    3                    

Accounting policy

Significant business activities

The income tax rate is 30%
The return on capital is 2.5%

The operating capital and competitive neutrality costs of the Council's significant business activities:

Port Sorell Caravan Park Camp Banksia

Council is required to report the operating, capital and competitive neutrality costs in respect of each significant business activity 
undertaken by the Council. Council's disclosure is reconciled above.   Council has determined, based upon materiality that the activties 
defined above are considered significant business activities. Competitive neutrality costs include notional costs i.e. income tax 
equivalent, rates and loan guarantees. In preparing the information disclosed in relation to significant business activities, the following 
assumptions have been applied: 
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Note 10.5 Benchmark 2019 2018 2017 2016
$'000 $'000 $'000 $'000

(a) Underlying surplus or deficit
Net result for the year 3,027 3,671 4,190 -631

Less non-operating income
Contributions non-monetray assets -319 -2,302 -139 -1,978
Contributions - cash -               -68 -98
National disaster relief grants received -               -77 -447 -               
State Government Asset Transfers -               -               -1,495 -               
Grants specifically for new/ upgraded assets -1,349 -140 -889 -634
Grants for renewal of assets -220 -444 -               -               
Grants received in advance - current year -844 -790 -745 -               
Grants received in advance - prior year 790 745 -               698

Add non-operational expenses
Landfill rehabilitation provision -               -               -               2,694
Disaster relief and recovery expenditure -               -               80                134
Assets expensed (Non Current assets constructed) 59                134
Loss on disposal of assets destroyed in floods -               -               -               249
Underlying surplus/deficit 1,085 594 516 666

(b) Underlying surplus ratio
Underlying surplus or deficit 1,085 594 516 666
Recurrent income* 13,825 13,365 12,227 11,628

Underlying surplus ratio % 0% 8% 4% 4% 6%

(c) Net financial liabilities
Liquid assets less 10,418 10,961 9,583 8,046
total liabilities 16,530 6,927 6,733 6,471
Net financial liabilities 0 -6,112 4,034 2,850 1,575

(d) Net financial liabilities ratio
Net financial liabilities -6,112 4,034 2,850 1,575
Recurrent income* 13,825 13,365 12,227 11,628

Net financial liabilities ratio % 0% - (50%) -44% 30% 23% 14%

(e) Asset consumption ratio

Transport Infrastructure
Depreciated replacement cost 83,784 81,461 83,996 75,963
Current replacement cost 128,490 123,792 113,335 109,835

Asset consumption ratio % 65% 66% 74% 69%

Buildings
Depreciated replacement cost 23,679 23,663 24,564 23,801
Current replacement cost 43,892 42,863 43,341 40,679

Asset consumption ratio % 54% 55% 57% 59%

Drainage
Depreciated replacement cost 20,775 20,330 18,511 18,569
Current replacement cost 28,924 28,130 25,735 25,486

Asset consumption ratio % 72% 72% 72% 73%

Management indicators

The intent of the underlying result is to show the outcome of a council’s normal or usual day to day operations.

This ratio serves as an overall measure of financial operating effectiveness.

This measure shows whether Council's total liabilities can be met by its liquid assets. An excess of total liabilities over liquid assets 

This ratio indicates the level of service potential available in Council's existing asset base.

This ratio indicates the net financial obligations of Council compared to its recurrent income.

An asset consumption ratio has been calculated in relation to each asset class required to be included in the long-term strategic asset 
management plan of Council.
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Note 10.5 Management indicators (cont.) 2019 2018 2017 2016
$'000 $'000 $'000 $'000

(f) Asset renewal funding ratio

Transport Infrastructure
Projected capital funding outlays** 9,442 9,442 8,248 8,509
Projected capital expenditure funding*** 7,331 8,125 8,125 8,126

Asset renewal funding ratio % 90-100% 129% 116% 102% 105%

Buildings
Projected capital funding outlays** 429 429 911 533
Projected capital expenditure funding*** 751 751 751 751

Asset renewal funding ratio % 90-100% 57% 57% 121% 71%

Drainage
Projected capital funding outlays** 154 1,007 333 158
Projected capital expenditure funding*** 153 168 168 168

Asset renewal funding ratio % 90-100% 101% 599% 198% 94%

Rec

(g) Asset sustainability ratio

Capex on replacement/renewal of existing assets 1,774 1,178 3,022 1,696
Annual depreciation expense 3,508 3,438 2,967 2,651

Asset sustainability ratio % 100% 51% 34% 102% 64%

2019
Captial 
renewal 
expenditure

Capital new 
/upgrade 
expenditure

Total Capital 
Expenditure

$'000 $'000 $'000
Roads and Bridges 726 768 1,494
Stormwater and drainage -               664 664
Buildings etc 196 468 664
Land Improvements 772 896 1,668
Plant, Equipment, Other 80 897 977
Total 1,774 3,693 5,467

2018
Captial 
renewal 
expenditure

Capital new 
/upgrade 
expenditure

Total Capital 
Expenditure

$'000 $'000 $'000
Roads and Bridges 573 683 1,256
Stormwater and drainage -               668 668
Buildings etc 50 536 585
Land Improvements 342 7 348
Plant, Equipment, Other 213 559 772
Total 1,178 2,452 3,630

An asset renewal funding ratio has been calculated in relation to each asset class required to be included in the long-term strategic 
asset management plan of Council.

This ratio calculates the extent to which Council is maintaining operating capacity through renewal of their existing asset base.

** Current value of projected capital funding outlays for an asset identified in Council's long-term financial plan.
*** Value of projected capital expenditure funding for an asset identified in Council's long-term strategic asset management plan.
This ratio measures Council's capacity to fund future asset replacement requirements.
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•  Australian Accounting Standards and other authoritative pronouncements issued by the Australian Accounting Standards Board
•  the Local Government Act 1993

Date:
6 December 2019

 Management Certification of the Financial Report

Andrew Cock
Manager Customer & Business Services

The accompanying financial statements of the Latrobe Council and related bodies are in agreement with the relevant accounts and records and have been 
prepared in compliance with:

I believe that, in all material respects, the financial statements present a view which is consistent with my understanding of Council's financial position as at 30 
June 2019 and the results of its operations and cash flows for the year then ended.

At the date of signing this certification, I am not aware of any circumstances which would render the particulars included in the financial statements misleading or 
inaccurate.

The completed Financial Statements Preparation and Submission Checklist is enclosed.
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Date : 6 December 2019

 Certification of the Financial Report

Gerald Monson
General Manager

The financial report presents fairly the financial position of the Latrobe Council as at 30 June 2019 and the results of its operations and cash flows for the year 
then ended, in accordance with the Local Government Act 1993  (as amended), Australian Accounting Standards and other authoritative pronouncements 
issued by the Australian Accounting Standards Board.
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